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CoBpeMeHHasT SKOHOMUYECKas CUTYalysl, CBI3aHHasa C IEPEXOIOM K
DPBIHOYHBIM OTHOIIEHNSIM, BBIHYKIAET MPEOIPUSITIIM 110 —HOBOMY OIONTI K
TUTAHMPOBAHUIO CBOEN AesaTebHOCTM. CerofHs y:Ke He[JOCTATOYHO TOATr0—
TOBUTL "TPOMOUHIUIAH' WIM TEXHUKO—3KOHOMUYECKoe 0OO0CHOBaHMe. Kak
MIPAaBUJIO, OTY BAPMAHTHI IUTAHMPOBAHMSI HE MOI'YT JaTh JOCTOBEPHYIO OLIEHKY
fbuzHeca WM OTBETUTH Ha BCE BOMIPOCH], CTOMIINE TEepPe[ MPeINpUITUEM.
PyxkoBoanTemm mpeanpyusaTiil BEIHY>KIIEHB UICKATh GOPMBI ¥ MOAEIU TUTAHN —
POBaHMsI, KOTOPbIE 06ECTIEYNBaAIIN OBl MAKCUMAJIbHYIO 5OOEKTUBHOCTE MTPK —
H/MAEMBIX DEIIEHUN.

OnTUMaJIbHBIM BapPUAHTOM OOCTVDKEHUS TAKUX PEIISHU SBISIETCS
HOBas IPOrpeccuBHas GopMa IUlaHa — O6M3HEC —IUIaH.

Venex moboro 6u3Heca pelanimM 06pa30M 3aBUCKUT OT YMEHUS [0 —
CTUTaTh TTOCTABJIEHHBIX IieJient. [lenm 6usHeca Tak Xe pasHOOOpa3Hbl, Kak 1
camm BUALI OuM3Heca. llemm OMsHeca 3aBUCAT OT MHOIUMX (GaKTOPOB, Kak
BHEIITHUX, TaK 1 BHYTPEHHMX. BHeHne GakTopbl QOPMUPYIOTCS MO BITVSTHIA —
€M BHEIIIHEN CPEeZIbl, B KOTOPON CYIIIECTBYET OMBHEC, HAIPUMED, SKOHOMMU —
4eckas CUTyalysl B cTpaHe (POCT/Crazl), SKOHOMUYECKasl MOJINTUKA T'OCY —
[OAapCTBa, HAJIOT'OBEIV PEXXUM, CTPYKTYPAa PHIHKOB U Op. BHyTpeHHNe GakTo—
DBl O6YCJIOBJIEHB! AEATEJIbHOCTBIO caMoro 6usHeca (MpennpusaTie, KomIa —
Hrg). K HUM OTHOCSTCS KQ4eCTBO MEHEIKMEHTA, KBATMPUKAIINSI U1 BO3MOX —
HOCTU NIEPCOHAJIA, YPOBEHE MAPKETHHTA U AP, [TpaBWIbHO CHOPMYIMPOBAH —
HbIE 1IeJIM 6M3HECA B 3HAUUTEJILHONM CTEIEHN ONPEESAOT PE3YIIbTaThl pa—
60TEI OMBHECA.

BusHec —11aH MO3BOJIIET PELINTL ITPobiiembl 6u3Heca. OH BKITIOYAET
pPa3paboTKy lLeau U 3adad, KOTOPhle CTAaBATCS Iepel NPeANpuITHEM Ha
TIEPCTIEKTUBY, OLIEHKY TEKYIIIEI'O COCTOSIHMS U TEHEHIINI OTPACIIN, CUITBHBIX
7 CJ1abbIX CTOPOH 6M3HECA, aHaJIM3 PhIHKA U MHGOPMAIINIO O KIIMEHTaxX. B HeEM
[OaeTcs OlleHKa PECYPCOB, HEOOXOOUMBIX IJI1 JOCTVDKEHMS ITOCTABJIEHHBIX
Lesielt B YCIJIOBYSIX KOHKYPEHIINN.

HezaBucumo OT TOro, BjafIeeTe Jiu Bbl OOJIBIIION WIU MaJio GUpPMOI,
HauYMHAEeTe JIU [eJI0 WIM Pas3BUBAETE YKe JaBHO CYIIECTBYIOIIEE, 6M3HEC —
TJTaH TIOMOXXET BaM:

« OBITb DOJIee YOeOUTEIbHBIM ITPY MTOUCKE QUMHAHCUPOBAHNT,

¢ TIPUHMMATL Ba&KHBIE [IEJIOBLIE PEIIEHUS;

¢ TIOOPOOHO O3HAKOMUTHCS C QMHAHCOBBIM COCTOSHUEM BallIEro 613 —
Heca,
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¢ OLIEHNTH MOJIOKEHNME BAIIIETO NPEAIPUITISI Ha PBIHKE,;

¢ IPEYCMOTPETDh, MPEAOTBPATUTE WIM CMATYUTH ITOCJIENCTBUS
BO3MOXKHBIX HETATUBHBIX BJIEHUIA;

¢ TIOCTaBUTh KOHKPETHHIE 3aZlady, OCYIIIECTBJIEHME KOTOPBLIX GYOEeT
CBUIETEJILCTBOBATD O JOCTUTHYTOM ITPOI'PECCE;

¢ TIPOCYUTATH BOBMOXXHbBIE BAPUAHTHI PA3BUTHS BaIllEro 6M3HECA.

JTro601 6u3HeC —IUIaH pa3pabaThIBAETC T KaK/X —TO ONpeesieH —
HBIX 11eielt. Mbl MOXXEM BBIIEINTE HECKOJIBKO PA3JINYHBIX IPUYNH, KOTOPHIE
OMPEENAIOT XapPaKTED Balllero 613HEC —IUIaHa B 3aBUCUMOCTH OT LEJIEN, 1171
PEIIEHNST KOTOPBIX Bl paspabaTeiBaeTe 6M3HEC —IIJIaH:;

1. Brl xoTHTE MOJIyYnTh OAHKOBCKIMI KpeauT. I1o HelaBHETO BPEMEHU
YKPAMHCKUI TPEANPYHNMATEb I TIOJIyYeHss KpeanTa B 6aHKe MOT IIpe —
OOCTaBUTh JIUIIb ABYXCTPaHn4dHOEe TOO (TEXHUKO—3KOHOMUYECKOE 060C—
HOBAHME), KOTOPOE, BIPOYEM, HE SBJISUIOCH PEIIAIOIIUM I ITPUHITYS OaH —
KOM WM OPyron QUMHAHCOBOW OpraHmalyel PeLIeHus O NPedoCTaBJIEHUN
KperuTa. Pemtatonmmn ke ObUIM JIMYHBIE CBA3M, PEKOMEHAAINN, & TaKKe
OCBEIOMJIEHHOCTb OAHKUPOB O COCTOSHMUM [eJT KPeOUTOIOoIydaTesd (Kak
MIPaBWJIO, MPEANPUHNMATENN OpaIM KPeANTHI B 6aHKaX, KIIMEHTaMM KOTOPBIX
oHU 6bpUIM). B mociiemHee Bpems Bce 60JIbliIe U 60JIbllle YKPAUHCKIX OAaHKOB
TPebyIoT OT IPEeANpUHMMAaTENEN OM3HEC —IIAH IS IPUHITYS OKOHYATEITb —
HOT'O PEIIEHNS O BbiZlave (MM HEBBIIAUEe) KpeauTa.

AnanornyHas CUTYalyst CJIOXKWIIACD U C 3allaTHBIMY KPEOUTHBIMU JIV —
HUSIMM, KOTOPBIE IENCTBYIOT Yepes YKPanHCKue 6aHK. VI B TaHHO CUTyalumu
6u3HEC —IIJTaH CTAHOBUTCS KJTIOYEBBIM 3BEHOM B MPOIIECCE MOJTyYEHNsT Kpe —
OnTa.

2. ID19 BHyTPeHHuX 1jejiesf. OTO CBOErO pofa CaMOKOHTPOJIb, Mpa—
BWIBHO JIX BbI IIOCTYTIAETE, HA4aB HOBOE [1€J10, PA3BUBasl HOBOE HANIPABJIEHUE
nearenbHocTu? Ilpexkae BCero, Bbl JOJDKHBI yOEOUTh CeOsd B TOM, YTO BEI
TIPUHAIIV BEPHOE PEIIIEHNE, I YTO BJIOXKEHHbBIE CPEICTBA U YCWINS OITpaBa —
I0TCS ¥ TIPUHECYT NPUOLUT.

YT0OBI HE OBITH T'OJIOCJIOBHBIMY, 06PATUMCS K KOHKPETHBIM ITPUMEPAM
U3 UCTOPUM TPEONPUHUMATELCTBA. VI3BECTHBI aMepPUKAHCKUI Ipe—
npuHnMaTens ®pen ['MO60He, PEIIMB OCTAaBUTH CBOIO ITPEXKHIOI pPaboTy B
kommanuu Hewlett Packard u cospats HOByio dupMmy Software Publishing B
Havasie 1980—x romom, Hammucasl OMBHEC —IUIaH, IPEXIe BCEro, C 1IeJIbIo
TIPOBEPUTD, HACKOJILKO BEPHO OH IOCTYIIAET, OPraHM3ys CBOE AeJI0, a VK 3a—
TeM — 4YTOOHI NIPUBJIEYDb BHEIIHEE GUHAHCUPOBaHME. VIHbIMU crtoBamu, Ppef
I'mbboHe XOTeJ MpoaaTh cebe CBOi OM3HEC U, TaKUM 00PAa30M, YOEOUTHCS B
BEPHOCTH MPUHATOT'O PelieHus. EMy 6bU10 BaXKHO B3BECUTH BCe "3a" 11 "ITpo —
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TuB": I'mb6oHe MOr CHenaTh TI'OJIOBOKPYKUTEJIbHYIO Kapbepy B Hewlett
Packard, HO, TeM HEe MeHee, OH MIpeAnoyesl Kapbepe HAEMHOI'0 CJIYKAIIEero
CBOOOIHOE MPEANTPUHUMATEILCTBO, U B 3TOM MY ITOMOT" O3HEC — IIaH.

3. Bbl xoTHTE NpuBIeYb CPECTBA MHBECTOPOB, HezaBucuMo OT TOro,
73 KaKIX VCTOYHMKOB BBl XOTUTE IIPUBJIEYb CPECTBA (BEHUYPHBIE MHBECTI —
1IMOHHBIE QOHIIBI, YACTHBIE MHBECTOPHI MU ITyOJIMYHAS SMUCCHUS aKIInii), BaM
TIOHAZIOOMTCS IPAMOTHO COCTABJIEHHBIN O13HEC —IUIaH. HecMOoTps Ha TO, YTO
YKPaMHCKIME MHBECTOPHI B MTOZABJIIIONIEM CBOEM OOJIBIIIMHCTBE PYKOBOIACT —
BYIOTCS MHTYULIMEN, DEIllas, "MaBaTh WM HE OaBaTh' AEHBI'M, OM3HEC —IUIaH
CTaAHOBUTCS XOPOUIMM MOJCIIOPhEM ITPM TIOJIyYEHUM CPeACTB. Ecim peyb
UOET O IPUBJIEYEHNY CPEACTB 13 MHOCTPAHHBIX MCTOYHMKOB, 6e3 O6M3HEC —
IUTaHa BaM He 060MTUCE. VI XOTS AJakKe MpaBWIbHO COCTABJIEHHEBIN IJIaH HE
TapaHTUPYET IOJIyYeHNsT CPeICTB, 63 IJlaHa Y Bac He OYAET HUKaKMX IaH —
coB. [laxke ecnm BaM yOaJIOCh 3aHTEPECOBATH MHOCTPAHHOI'O MHBECTOPA
CBOMM IIPEIUIOKEHNEM U 3aK/TIOUUTh ITPENBAPUTENIBHOE COTJIAIIEHNE O
penocTaByeHnn GuHaHcupoBaHys, B 99 cirydasx n3 100 nHBeCcTOp NOTPE6Y —
€T OT BaC BCE TOT XKe OU3HeC —IUIaH.

Ecim BB TpMBJIEKAETE CPEICTBA 3a CUET IyOJIMYHON SMUCCUY KU
Balllell KOMIaHuy, OU3HEC —IUIaH, COOEPXKalluii CBeZleHus: 0 dupMe, 0 CTpa—
TETUN MaPKETUHTa, TPOaK, ITPOU3BOACTBA U O GMHAHCOBLIX NTEPCIIEKTUBAX,
TIOMOXET BaM YCIIEIIHee MPOOaTh BalllM akIUM U TOJIyYUTh CPEACTBa Ha
pasBuTKe Battero 6usHeca.

4. BeI xXOTHTE CO3IaTh COBMECTHOE MNPENIPUITHE WIM HAIAIUTH
napTHepCTBO. VIHOCTpAaHHbBIE KOMITAHNH, 3Has1 06 SKOHOMUYECKUX TPYIHOC —
TIX B YKpanHe, ¢ 60JIbIIION OCTOPOXKHOCTBIO MOAXOMIT K OIIEHKE MOTEHIN —
aJIbHOT'O TTAapPTHEPA 10 COBMECTHOMY IPEANPUITIIO. B 3TOM cMBICIE 060C—
HOBAHHBINA OM3HEC —IUIaH TIOMOXET BaM YOeIUTh Ballero apTHEPA B CEPb—
€3HOCTH BalllX HaMEPEHMI.

Ecmm xe peub He upgeT o cosmanuu CII, a Bbl XOTUTE MOJIYIUTh ITPABO
Ha OUCTPUOYIINIO TPOAYKIUI/YCIYT 3alaiHOM KOMIIaHuy, 613HeC —IIaH 6y —
neT s Bac He3aMeHuM. OCHOBBIBASICh HA COOCTBEHHOM OTIBITE, Mbl MOXKEM
C YBEPEHHOCTHIO YTBEPXKAATh, YTO JOBOJIBHO OOJIbIIas YaCTh HAIINX KIIMEH —
TOB, OOPAIIAIOIINXCS 38 YCIIyT'aMI 110 OM3HEC — IUTaHUPOBAHMIO, PYKOBOCT —
BOBAJIUCh HEOOXOOMMOCTBIO 3apPYUMTHCT 6JIarOCKIJIOHHOCTBIO 3alaJHOTO
TTapTHEPA C IOMOIIIBIO IPABWIILHO COCTABJIEHHOT'O 1 0QOPMIIEHHOTO 6M3HEC —
TJTaHa.

5. BbI XOTHTE 3aKJIIOYUTEH KPYIHBII KOHTDAKT. B YCIJIOBUSX BBICOKOI
KOHKYPEHIIMM NPEONPUHUMATENIIM, OCOOEHHO TeM, KTO IPEeACTaBIIIET
HeO6OJIBIIINE UII CPABHUTEJIBHO MOJIOZbIE KOMIIaHUY, OBIBAET JOCTATOYHO
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CJIOXXKHO YOEOuTb CBOUX IOTEHIIMAJIbHBIX 3aKa34YMKOB WM IIOKYIIATeNel B
CBO€I IEPCIIEKTUBHOCTH 11 CEPbE3HOCTY HAaMEPEH. ['DaMOTHO COCTABIIEH —
HbIl OU3HEC —IJIaH MOXET CTAaTh CEPhE3HBIM apI'YMEHTOM B BAllly TIOJIB3Y MIPK
TIPOBEIEHNY TIEPETOBOPOB C KPYIHBIM 3aKa34YMKOM WIM IIOKYIIATEJIEM O 33—
KJTIOYEHNN BaXKHOT'O KOHTPaKTa. [[11aH, MpeJoCTaBIEHHbIN BalllEMY ITOTEHIN —
QTBHOMY ITAaPTHEPY, COOOIIUT EMY O TOM, YTO Bl IyMaeTe 0 OyayIIeM U 10—
MOXET yO6eIUThCs B 0O0I0HOCTY BLITOIbI U HAJIEXKHOCTM COTPYOHNYIECTBA C
Balllell KOMITaHUEN.

6. Bbl XO0THTE OOBEQMHUTECS C APYTOV KOMIIAHMEN W IPOJATh BAIIle
Zeso. HezaBuCUMO OT TOr0, XOTUTE JIU Bbl IPUOOPECTU APYTYIO KOMIIAHUIO
WM TIPOMAaTh Ballle Aejio, 6M3HeC —IUIaH ITOMOXET BaM YCIIEITHO AOOUTHCS
5101 11ey. OH MO3BOJIUT BaM YOEeIUTh ITOTEHIIMAIBHOIO TTOKYTIATEIIS MU Ca—
MOro cebs (ecym BbI IOKyTIAeTe APYTYI0 KOMIIAHMIO) B BEITOJHOCTH CAEJIKI.

7. Bl XoTHTE pEopraHm30BaTh Balle fejio. [Io Mepe TOro, Kak HE—
60JIBIINE KOMITAHNUM PACTYT, HOSBIIIETCSI HEOOXOUMOCTE CO3IaHNsI CTPATE —
TUYecKol (MM TaKTU4EeCKOM — B 3aBUCUMOCTY OT CUTYAIMM) KOHIEIUN
pasBuTYst. BusHec —1wIaH, B paspaboTke KOTOPOro MPYHMMAIOT y4acTue Ba—
1M TAPTHEPEHI 110 OUBHECY 1 KITIOUEBLIE COTPYIHNUKY, TOMOXXET BaM BbIPab0 —
TaTbh BTY KOHIIEMINIO U, YTO BaskKHEE, TTIO3BOJIAT BaM, BaIllM ITAPTHEPAM 1 CO—
TPyOHMKaM 60J1ee YeTKO OCO3HATH LEJIM U KOHKPETHBIE 3aJa4i, CTOSIINE Ha
TIyTY PeayIU3alyy STON KOHLIETILUN.

g NOOKpEeIUIeHNsT BBIIIIECKA3aHHOTO OOpaTMMCA 3a MNpUMepamu K
MEXAYHAPOIHON MNPAaKTUKE MNPEeANPUHMMATENIbCTBA, IO cjioBaM PpeHKa
Kaphnu, ocHOBaTE NS CETM PECTOPAHOB OLICTPOIO IATAHNS U BCEMUPHO U3BECT —
HOM Gpannm3bl Pizza—Hut, B xoHile 70—x rofioB MOAOOHLI OMBHEC —IIIaH
TIOMOT" €r'0 KOMITAHIUY PE3KO YBEJIMYUTb TEMITHI POCTA TMOCJIE JIUTEJIBHOTO
TIepro/ia CTarHalym. B npoliecce co3manus OU3HeC —IUIaHA KITIOUEBLIE Me —
HeXephl KoMmauuy Pizza—Hut cMorim ocosHaThk OOJITOBPEMEHHBIE 1NN
DPAasBUTYST U TI0—HACTOSIIEMY TTOYYBCTBOBAThH CE0S €MHON KOMAaHIIOM, OT—
BETCTBEHHO 3a Oyayilee CBOe GUPMEIL.

Kax MBI yxXe roBopwm, 6M3HEC—IUIAH B PAB’IMYHBIX €ro dopmax
TIpeHa3HAYEH [T PA3HbIX LIeJIel U, COOTBETCTBEHHO, U PAsHbIX CIEel/a —
JIMCTOB. YCIIEX BAlIero NpeanpusaTus OyOeT 3aBUCETb OT TOI'0, HACKOJIbKO
VIA4YHO Balll IVIaH OTBEYAET MHTEPEeCcaM TeX, IJIs KOI'O OH IIpeJHA3HAYEH.

V pasHbIX CIIELNAIMCTOB, 3aIHTEPECOBAHHLIX B BalllEM IeJIe, ECTECT —
BEHHO, Pa3HbIE ITOXOMIbI U MPUOPUTETEI B OLIEHKE OU3HEC —IUIaHA. BaHKUPHI,
HaIIpUMepP, HeJOBEPUMBO CMOTPSIT Ha OU3HEC —IJIAaHbI, B KOTOPBIX OA4YEep —
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KUBAETCS BBICOKUN ITOTEHIMAI POCTA Balllelt KOMITaH!Y, TOr[Ja Kak MpeacTa —
BUTEJIM BEHUYYPHBIX MHBECTUIIMOHHBIX GOHIOB MPEATIOUNTAIOT OBICTPLIN POCT.
OTO, KOHEYHO, HE 03HAYAET, YTO BbI JIOJDKHBEI COCTABUTL HECKOJIBKO OM3HEC —
TJTAHOB, K&XXIbIN 13 KOTOPBIX OYAET IMpeiHa3HavueH I TOM MITM UHOM opra—
Huzamm. HampoTuB, B OCHOBE CBOEN PA3JINYHbIE TUTAHBI [JOJIDKHBI ObITh O/ —
HAKOBHI TI0 CBOEN CTPYKTYpPE (BCE OHM [JOJIKHBI OCBEIIATEH €IMHEBI KPYT BO—
TIPOCOB, CBI3aHHbBIX C BAIlIUM OU3HECOM) 1 OTJIMYATHCS APYT OT Apyra TOJIb—
KO 06bEMOM U CHEIMOUKON 3a/1a4, KOTOPhIE MPENCTOUT PEUTh. 1 pn—
BJIEYEHMSI CPEICTB BEHUYPHBIX MHBECTUIIMOHHBIX GOHIOB B BAIlIEM IUIaHE HE —
06X0IUMO TIOAYEPKHYTh TOT GAKT, YTO MPUBJIEYEHHBIE CPENCTBA OYAYT UC—
TI0JTb30BAHbI [JI1 CTUMYJIMPOBAHMSI CTPEMUTEIIBHOT'O POCTA BalllEl KOMIIaHUH,
TOr[ja Kak IUIaH, OPUEHTUPOBAHHLI Ha OaHKUPA, JOJDKEH NOATBEDKATh, YTO
TIOJTyYEHHbIN KpeauT 6YeT MUCIIOJIb30BaH B LIEJIIX YITYUILIEHNS Ka4eCTRa Mpo —
OYKLNY/YCIIYT ¥ TIOBBIIIIEHNS TPON3BOAUTEIIBHOCTM.

B Tabmuiie 1 MBI MONBITAIMCh HAMETUTDL CIMCOK ITPUOPUTETHBIX MO —
MEHTOB, KOTOPBIE MOJIKHBI ObITH B TOW WM MHOW CTENIEHN OTPAKEHBI B 613 —
HEC —IUIaHaX, OPMEHTUPOBAHHBIX Ha Pa3HbIE KATErOPUM CIIENaIUCTOB,

Tabma 1.

g xoro Ha 4To o6paTuTs BHNMaHUE K—Bo cTpa—
T'OTOBUTCS Hu1l (6e3 npu—
6usHec —IIaH JIOSKEHMIN)
Banxupsl ®VHAHCOBEIE TTIOTOKM, AaKTUBE,

CTaOWIbHBI POCT 10 — 20
VIHBECTOPEI CTpeMUTesIbHEIA POCT,

TIOTEHIMAJIEHO OO0JIBIIION PBIHOK,

KOMaH/Ia YIIPaBJIEHIIER 20 — 40
Crpareruie— | CoBMECTHbII ITOTEHITNA,
CKUIA TAPTHEP | COBMECTHLIE TOBAPHL 1 YCIIYT'U 20 — 40
Kpymabii CTabWwIbHOCTD, YCIIYTU 20 — 40
KJIVIEHT
Hosrie CTabWwIbHOCTE, OI'POMHBIE
COTPYOHUKYA | BOBMOXHOCTM ITPODECCUOHATIBHOTO

pocTa 20 — 40
CrernmaymcTe! | [JocTIcKeHne Tex 1Lesiel,
TI0 CIIMSTHUIO KOTOPHIE OFHO IMPEINPUITIAS
KOMIIaHWI HE CTIOCOOHO AOCTUYb caMocTodaTenbHo | 20 — 40
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HesaBucumo oT cdephl OeITEIBHOCTY U OCOOEHHOCTEN KOMIIAHUH,
KOTOpast FTOTOBUT OMBHEC —IIJIaH, MOXKHO ONIPENENINTh HECKOJIBKO CTaHIaPT —
HBIX BTAIOB, KOTOPHIE HEOOXOAMMO MOCJIENOBATEIILHO IIPONTY IIPU ET'0 Pa3—
paboTke:

¢« OIpefiesIeHNe 11e/I HalMCaHus OU3HEC —IUIaHa.

Kax mpaBwiio, 1esbp 6u3Hec —IUlaHa ONpPEeesieTcs MepeyvyHeEM IIPO—
671eM, I PELIeHNsT KOTOPBIX pa3pabaThIBaETCs OM3HEC —IUIaH.

¢« 4EeTKOe OImpeZlesIeHNe CIMCKa TeX, KOMY OYZIET MpeoCTaBIeH

OM3HEC —IIJIaH.

HyxHO 4eTKo NpencTaBiiTh, TOTOBUTCS Ji OU3HEC —IUIAH IS BHYT —
DPEHHETO UCTIOJIb30BaAHMSI MEHEPKEPAMY ITPEANIPUITYS WM OH ITpeIHA3HAYEH
U MHBECTOPOB, KOMMEPYECKMX OAHKOB, JIM3MHTOZATEJIEN, BEHUYYPHBIX
boHmoB 1 TIp.

« cbop urGopMalmMy, HeOOXOOUMON [IJIs HaluCaHus O13HEC —IUIaHa.

Ha sTOM 5Tane Heo6X04MMO BBIIBUTE UCTOYHUKY MHOOPMAIN, HE00 —
XOOUMOM 71 pa3paboTKy OU3HEC —IUIaHA.

¢ BBIOOD CTPYKTYPHI OM3HEC —IUIaHA U €TI0 pa3paboTKa.

B cooTBeTCTBIM C 06BEMOM OMBHEC — IJTAHBI MOXKHO Pa3elINTh HAa TPU
OCHOBHbIE KATETrOPUM: KPATKUN, TIOJIHBIA U OMEPAIMOHHBIA OU3HEC — IJIAHEL
MBI TOIIBITAJINCE OCBETUTE BCE BTU KATETOPUU:

KpaTtkue 6usHec —IwIaHbl CTAHOBITCS BCce 60J1ee MOmyJIsspHbIMU. [To—
CKOJIbKY TaKOJ IUTaH HAMHOI'O KOpOo4e TPaAuIMoHHOrO (110 40 CTp.) IUIaHa, OH
TpebyeT MeHbIlle MHbOpMaluy U MEHEE PA3BEPHYTHIX MCCIIENOBAHUMA, 10—
STOMY TaKOl JOKYMEHT MOXET ObITh B OOIIEM CJIydae COCTABJIEH IOpasiio
OBICTpEE TPAANIVOHHOTO.

Kpatxuit 6usHec —11aH UMEET CMBICII COCTABJIITh, €CJIM Ballla KOM—
TIaHNST CPABHUTEJILHO MOJIOZA WM HE IUIAHUPYET BBITYCK HECKOJIBKMX Ha—
VIMEHOBaHII TOBAPOB. B mocresinee BpeMst 6aHKM TPeOYIOT OT OU3HECMEHOB
IPEeNOCTaBIIEHNsT KPATKMX OM3HEC —IJIAHOB BMECTE C OPYTMMI JIOKYMEHTaAMMU
TIpY Iofjave 3adBKy Ha KpeauT. Kpome Toro, KpaTKuii IUIaH TOMOXKET BaM 3a —
VHTEPECOBATh MTOTEHIMAIBHBIX MHBECTOPOB B BalllEM MPOEKTE 1 MOJIyUYNTh UX
TIpeIBapPUTEIbHbBIE KOMMEHTAPUN, KOTOPBIE MOTYT OBITh BITOCJIEACTBUM 110 —
JIE3HBI TPV HAMIMCAHUM PA3BEPHYTOrO IlaHa. B 4acTHOCTHM, aMEPUKAHCKUE
BeHUYypHbIE GOHIBI TPEOYIOT MPENOCTaBIEHNST MMEHHO KPATKOrO IJlaHa IJis
PacCMOTPEHMS 3a9BKI Ha GUHAHCUPOBAHIE.
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Takoi 1y1aH 9BI9eTCd TpaaAnimoHHbIM, OH IOJTKEH OCBEIIATh BCE aC —
TIEKTHI IEATEJIBHOCTY KOMITAHIY 1, B TO K€ BPEMS, TI0 OOBEMY HE ITPEBLIIIATD
40 cTpanut, 11 KPYIHBIX KOMIIAHUN HAMMMCATh OU3HEC —IUIaH, COOTBETCTBY —
0L YKA3aHHBIM BBIIIIE KPUTEPUSIM, MHOTIa CTAHOBUTCS ITpobyieMoit. ITomn—
HBII OU3HEC —IUIaH HEOOXOAMM IJI1 IpUBJIeYeHnsT GMHAHCUPOBAHS B 60JIb —
LIINX pa3Mepax, IIOCKOJIbKY KPaTKUM IJ1aH He BCeraa MOXET YAOBJIETBOPUTD
BBICOKUE TPEOOBAHMS IPUTI3ATENIBHBIX MHBECTOPOB., OH MOXET TaKXe Py —
TOOUTBCS MIPY TTOUCKE CTPATETMYECKOr0 ITApPTHEPA (HAIPUMED, IPU CIIUITHUN
KOMITAHUN WM CO3ZaHN/ COBMECTHOI'O IPEANTPUITIS).

[Tnansl, 1o 06beMy IpeBbIatonme 40 cTpaHnll, IMCaTh HE PEKOMEH —
nyetcs. OfHako ObIBAIOT CUTYAINY, KOTJla KOMIIAHUY TPe6yeTCsa NeTaJIbHbIA
IUTaH, MPEBBIIIAIINN MaKCUMaJIbBHO PEKOMEHYEMEIT OOBEM, WM CBOETO
poa "moapo6HkI IIaH Urpkl'. Hampumep, onepalmoHHbIe T1aHbl KOMITaHWU
Coca Cola n Pizza—Hut npebittator 100 cTpanuil. Takoro poaa mwiaH J0m—
SKEH YPE3BLIYAHO [JeTaJIbHO OCBEIIATh BCE aCTIEKTHI 1 MTOAPOOHOCTI CTPA —
TETUN U OPTaHU3AlMY ITPOaK, MAPKETHUHTa, IIPOU3BOICTBEHHON U UCCIIEN0 —
BATEJIbCKONM TOJUTUKM KOMIIAHUY, & TakKe COEep:KaTbh BEChbMa IOOPOOHbIE
$MHAHCOBbBIE TPOTHO3HL.
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Hirke mpmBOOMTCS pPEKOMeHOyeMas CTPYKTypa OU3HEeC—IUIaHa,
paspaboTaHHas CrielaymMcTaMy YkpaunacKoi Koncantuurosoit CeTn.

Hy>XHO yYMTHIBATE, YTO IO TAKOW CXeMe pa3pabaThIBAlOTCa OU3HEC —
TUIaHbl, IpegHa3HaYeHHbIe I NOJy4YeHNsT QMHAHCUPOBAHMS YUIU 711 KOH—
TaKTOB C IOTEHIIMAIbHBIMI TTAapTHEPaMi. Ecim Bbl 3HAETE, I KOr'O KOH—
KPETHO ITpeJHa3HaueH Balll OM3HEC —IUIaH, TO MPeX e YeM HadaTh paboTy 110
ero paspaboTke, 11eJ1eco00Pas3HO 0OPATUTLCS B OPraHU3alNo, s KOTOPOL
OH TIPeHA3HAYAETCT U MOMPOCUTh [aTh OOIMOJIHUTEJIbHBIE PEKOMEHIAIIN.
OTO TO3BOIUT U36eXaTh HEHYXKHOM DPabOThl WM IOATOTOBUTH KAKyIO—TO
cnenmdniecKkyo nHGOpMaImio.

Busnec—11aHel, NpeqHasHAUYEHHBIE I BHYTPEHHETO IOJIb30BAHN,
MOT'YT OBITb YIIPOIIIEHD.

[TpenoxkeHHas cxeMa IBJIIETCS UL OCHOBOM, KOTOPAst MOXET OBITh
JICTIOJIb30BaHa TP pas3paboTKe OU3HEC —IUIaHA [IJI1 KOHKPETHOT'O IPOEKTA 1
COCTOUT 3 CJIEIYIOLIX Pa3HaesioB:

I KpaTtkoe omrcanne npoekra (pesrnome)

1. OrmcaHme KOMIIaHMI!

« OO6l1lee onMcaHne KOMITAHIY U €€ KOMMEPYECKO NeITeTbHOCTI

« VIIpaBJIEHYECKMIT allapaT U IIEPCOHATT

« OCHOBHBIE T'DYIIIIBI BBITYCKAEMbIX ITPOYKTOB U YCITYT

« MapKeTuHT 1 CObIT

« VIHbpacTpyKTypa U IPOU3BOACTBO KOMITAHUN

« @UMHAHCOBOE COCTOSHUE MTPENIPUSITISI

1II. OmmcaHrne ppIHKa KOMIIAH!

« Onupenenenne 1eyIeBbIX CErMEHTOB U EMKOCTM PHIHKA

« Cpefa 1 TEHOEHIIUM PhIHKA

« AHanms KOHKYPEeHTOB

« BO3MOXHOCTM U YTPO3BI PhIHKA

1V Ommcarne IpoekTa;

« Vlges, 11eib 1 JIOrm4eckKoe 060CHOBAHUE MTPOEKTA

« HazHaueHne cpeZicTB 1 UCTOUHMKY QUMHAHCUPOBAHNS ITPOEKTA

« YcrioBust GUHAHCUPOBAHMS U 3aJ10T

« OmmcaHne CTPYKTYPhI TPOU3BOACTBEHHOI'O IIPOIIECCa.

« TIporuo3 sKoHOMM4IeCKO 3GOEKTUBHOCTY MPOEKTA

— IIporuos o6beMa peanmsanym
— OT4eT 0 AoxXo[ax IPeanpuITHs
— OTYeT 0 ABWKEHUN NEHEXKHBIX CPEICTB

13
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v
K
2
n
= — IuHaMyKa N3MEHEHMST OCHOBHBIX QYHAHCOBBIX KOSGOUIMEHTOB Oxrnaemple QMHAHCOBBIE PE3YJIbTATHI MPOEKTA IOJATCS B YIIDO —
K — PacueT Toukn 6e3yObITOYHOCTH ITPOEKTa IIJEHHOM BHUJTE.
a
. ., Hera puckon Ne XapaKkTepucTiKa = |
K V. TIyiaH BHEPEHS IPOEKTa e p D S |5 /5|5 | 8|8
o 0]
H VI. TTpunoxenus S |82 288
c = 15 a8 8 a
a H |0 | 0|0 | 0|0
n 5 e o S s B s R
T
u KpaTkoe omicaHie IpoekTa (Pe3ioMe) COCTaBIIeTCs VKe IIOCe TO — 1 | BayioBad BEIpYHKa OT peaymsarym
r ro, KaK 3aKOHYEHa pa3paboTka BCEro OM3HeC—IUIaHa, HO PasMELAeTCd B 2 | IlponssozicTBeHHas ce6eCTOMMOCTD
2 Havasie fokyMeHTa. OHO MOJDKHO COAEP KaTh [JIaBHYIO 1IeJTb, CTPYKTYPY, O1— i HIC o
a HaHCOBEIE IIOTPEGHOCTY M MPEUMYIIECTBa IpPOoekTa. B pesioMe U TOro, AKIVSHBI COOP
e YTOOHI 3aMHTEPECOBATh IOTEHIMAJILHOIO ITapTHEPA, HEOOXOOMMO II0KA3aTh, S | Hpyrue cOOpsl 1 HAMCTIeHNs
- YTO MMEHHO OICHIBAEMBIT GU3HEC 6YIIET I0JIb30BATHCS YCIEXOM. (B .11, TAMOXEHHbIE)
B sTOM pasneie nonaercs cirenyomas NHPOPMAII: 6 BglrmaTa [IPOLEHTOB I KOMUCCHOHHBIX
< TIOJIHOE Ha3BaHUe, aIpec NPenpusiTisd, GopMa COBCTBEHHOCTH, ; EOPOB sa eréqm’ JISUHL U T.11.
COOCTBEHHUKY (YIPEOUTENN); g qanor Ha H%M bUIb
¢ OIMCAHUE CYTU MPEIJIOXKEHHOI'O MMPOoeKTa (HATIPUMED, CTATh JIUIE — 5 HMCTaﬂ IPUOBIIH
POM B 06eCTIEYEHUN KAUYEeCTBa, JIMOO CTaTh JIMAEPOM IIO 1IeHe U T.IL.); orameHGMe Kpennta,
¢ OIMCAHUE BO3MOXHOCTEN U CTpaTerny (IPoaHaIM3NPYITE, KaKUMU G 1):1\11\3/[3’1“1@( OLASATEIILCTE
BO3MOXXHOCTSIMI BBI PACTIOJIAraeTe, Kak OHM BIIMSIIOT Ha BaIll GU3HEC, IIPOIY — R OpTstaum
MalTe CTPATEernio I TOrO, KaK BOCIIOJIB30BATHCS OJIATOIMPUSITHON CUTYa — T KMCCEEJM [IOTOK %eHe}KHbIX CDEMCTB
N 09bOUIMEHT 0OCITYKMBAHNS [JOJITa
prer); (T I/IGbUL'IIb+AMO T+IIpo 3a1J<1 enuT
¢ KPATKOE OIMMCaHMe PBIHKA (OMMCAHUE PHIHOYHBIX BO3MOXKHOCTEN, ) p b )p 138 KpeA,
KOTOpPLIe 6YIET UCTIOIb30BATh Balll MPOEKT 1 TJIaBHLI apI'yMEeHT — IIoYeMy 3 T_]?I’IHH;;ITH 110 KPEZNTY. (NPV
MCTas TEKYIIast CTOMMOCTD
MIPOEKT OyIEeT YCIEUIHBIM, HECMOTPST Ha CYIIIECTBYIOLIME TOBAPLI U YCIIYTH, c CKYIIaT CTOMMOC %
KOTOPHBIE VKE YIOBJIETBOPSIOT IIOTPEOHOCTY BEIOPAHHOI'O CETMEHTA PHIHKA); S[oyieZoﬁ:;;mjggég?ggg&mm?orom
« OIpezesieHne 1eJIEBOr0 PhIHKA, 0O0bEMOB IPOoAaX (B IEHEXHOM U DELL :
14 | BuyTpennas craeka goxomgHocTu (IRR) %
KOJIMYECTBEHHOM BBIPAKEHUN);
15 | CraBKa OVCKOHTUPOBAHNSI %
¢ KOMaHMa (OIMINTe 3HAHMS, OIBIT, YMEHNS BallINX MEHEIKEPOB); 16 | HolmmCKonTIDOBaHHET! COOK
¢ TIPOTHO3UPYEMbBIE QMHAHCOBBIE PE3YJILTATEI (OIMCaHME OOIIEN CTO — o A aeMOCTI/IIDH KT b et
VMOCTM TIPOEKTA, OXUIAEMBIX PE3YJIbTATOB ITPOEKTa U CPOKOB ITOTAIIeHs S D -
. 17 | IncKOHTMPOBAHHLIN CPOK
3aliMOB).
OKYTIaEMOCTH ITPOEKTA JeT

HexoTopble CTpoky TabMIIbIl MOTYT ObITh YITYILIEHBI, €CJIV OHM HE aK —
TyaJIbHBI [T pa3pabaThBAEMOIO ITPOEKTA.
MaxcuMabHbIl 06BeM pasiesia — ABE CTPAHUIIBL
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B aTOM pasnese HeoOxoauMO OAPOOHO OMMCATE Ballle IPEANPUITIE,
4TOOBI YOEOUTb MHBECTOPA WU IIOTEHIMAJILHOI'O IIAPTHEPA B TOM, YTO Ballla
KOMITAHMS UMEET HaJIaXKEHHOE MMPOM3BOZICTBO M BOBMOXKHOCTHM I'eHEPUPOBATD
noxopn, Heobxoaumo Takke IoKa3aTh MHBECTOPY (IIOTEHIIMAJIbBHOMY ITapTHE —
DY), YTO PYKOBOZICTBO KOHTPOJIMPYET AEITEIbHOCTb CBOETO MPEATIPUSITHS.

Hirke nmpuBoauTCcs peKoMeHAyeMast CTPYKTYpa paszieiia.

2.2.1. Ob1ee onucaHne KOMIIAHUM ¥ €€ KOMMEPYECKON AeATEJIbHOCTI

[aTa cosmanust KOMIIaHNUY U e€ 1opuandeckas bopMa; Kakyio IPOIyK —
1IN0 TTPOU3BOOUT KOMITaHMS M (WJIM) KaKue YCIIYTU MPEeNOoCTaBIIET; KpaTKas
VCTOPUS IPEONPUITHS; COOCTBEHHMKI U aKIIMOHEDH], pacpeneenmne cob —
CTBEHHOCTH; KOJIMYECTBO PabOTAIOMINXK, COBIT, JOXOM U 0OBEMBI IIPOU3BO—
CTBa 3a MUHYBILMIA IO (10 TPeOOBaHMSIM HEKOTOPBIX KPEAUTHO —QUHAHCO —
BbIX YIPEXIEHWI 0 3—X JIET).

2.2.2. VIpaeneH4YeCcKuy annapaT i IepCoHall

Jlrogu, paboTarolme B KOMIIAHUM, SBJIIIOTCS SOpoM OM3Heca, U UX
KBaIMOUKALINS ¥ CTIOCOOHOCTY BO MHOI'OM OIIPEEIITIOT KOMMEPYECKU yC —
nex. MHOrMe MHBECTOPR! IPMHUMAIOT MHBECTUIMOHHBIE PEIIEHNS, B OCHOB —
HOM 6a3upysaCh Ha U3YYEHMM KAdeCTBa YIIPaBJIEHYECKOM KOMAaHIbl OTO U
TIOHSITHO, BE[lb OTIBIT M HABLIKM KJTIOYEBBIX MEHEIKEPOB CYIIIECTBEHHO BIINS —
10T Ha [JOJITOCPOYHOE PasBUTHE JTI060M KOMIIaHuu. 110 5T TpUYMHE MHBEC —
TOPBI ¥ KPEOUTOPEI THIATEJILHO M3YYalOT BTY I'JlaBy OU3HEC —IUIaHa, aHAJI —
3MPYs HE TOJIBKO BO3MOXKHOCTY OTAEJIbHBIX MEHEIKEPOB YCTIEITHO paboTaTh
B JJaHHOM OM3HECE, HO ¥ Ka4eCTBO ITOCTPOEHNST BHYTPEHHEN CTPYKTYPHBI YII—
paBJIEHUsI, KOTOpas OOJDKHA 0OeCHeuMBaTh MakKCUMAJIbHOE MUCIIOIb30BaHUE
TAJIAHTOB OTIEJIbHLIX WIEHOB KOMaHbl. VIHBECTOD, [a U Bbl CaMi [OJIKHBI
TIOYYBCTBOBATH, YTO Ballla KOMaHAa MEHEKEPOB PabOTOCIIOCOOHA 1 MOXET
06€eCTIEYNTh JOCTVCKEHNE TTIOCTABJIEHHBIX 1IETIEN.

HeobxommMo [aTh KPATKYIO XapaKTEPUCTUKY MEHEIIKEPOB, YKa3aTh
TIEPMOZT, X PabOThI B KOMITaHNM, 0Opa30BaHNe, KBAITMOUKALINIO 1 OTIBIT pabo —
TBI B ZIaHHOM OOJIACTH, @ TakKKe OXapaKTepPU30BaTh CTPYKTYPY U CTWIb YII—
DPaBJIEHUS TPEATPUITAEM.

B mpurioxkenne K 6M3HEC — IJIaHy MOXKHO BKJTIOUNTD PE3IOME KITIOUEBBIX
MEHEITKEPOB,

2.2.3. OCHOBHbBIE I'DYIIIILI BBIITYCKAEMbIX IIPOAYKTOB 1 YCIIyT
HeobxoamMo onmcaTh OCHOBHBIE PV ITPOYKTOB WM YCIIYT, KOTO —
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bl KOMIIaHMST ITPOUBBOANT U PEAIN3YET, MECTO KOMITAHMY Ha PHIHKE; OXa —
PAKTEPU30BATD IJIABHBIX KIIMEHTOB KOMITAHWUM, OICATD AUHAMUKY CObITA TO —
BAPOB I YCIIYT Ha IIPOTSCKEHNN TIOCTIEOHNX OBYX — TPEX JIET NesITeIbHOCTA.

2.2.4. MapKeTHHr U cObIT

OmmmmTe: CXxeMy PaClpOCTPaHeH)sT TOBAPOB; MPUHIINIIEL IIeHO06pa —
30BaHNS; PEKJITAMHYIO IEIATENIbHOCTE GUMPMBI; METOIbLI CTUMYJIMPOBAHMS PO —
OaX; CEPBUCHBIE YCIIYTM KOMIAHUU (FapaHTUiHOE OOCIIy>KUBAHME U T.1.);
dopMUpOBaHME KOMITAHUEN 0OI1IECTBEHHON MBICJIN.

2.2.5. lndpacTpyKTypa U IPOU3BOACTBO KOMIIAHUN

Ecnu Ballla KoMIaHus 3aHMMAETCS MMPOM3BOZCTBOM, [AlTe OMMCAHUE
MHOPACTPYKTYPBI KOMIIAHUY, KOTOPOE BKJIIOYAET: TEPPUTOPUIO, COCTOSTHUE
3eMJIEOTBOZIOB U COOPYKEHMI; 000pyHoBaHMe (KOJIMIECTBO, TUII, TEXHUYEC —
KO€E COCTOSIHME, BO3PACT U U3HOC); 6aJTAHCOBYIO ¥ OCTATOYHYIO CTOMMOCTb, a
TaKXe PBIHOYHYIO IIEHY MOMEIIEHMI M OO0PYOOBAHMSI KOMIIAHUM; HaJIM4ue
cepTnduKaTOB, CIIEIUAJIbHBIX PA3PEILICHNIA U JIUIIEH3UN,

[TponsBOZICTBO B KOMIIAHMUM. B 5TOM pasfesie Heo6XoOuMO B OOIIINX
yepTax OMMCaTh MPOIIECC TPOU3BOACTBA OCHOBHON MPOAYKIIUY KOMIIAHUY, a
TaKXe OaTh OTBET Ha CJIEAYIOIIUE BOIPOCHL:

¢ TOe OYAyT U3TOTOBJIITh TOBAP (Ha JEMCTBYIOIIEM IPOU3BOACTBE MU
3TO OYOET HOBOE IPEONpUITUE);

¢ KaKuUMM TIPOU3BOMACTBEHHBIMU  BOBMOXHOCTSIMM paCHoOjaraeT
IPEONPUITHE;

¢ TOe, B KAaKOM KOJIMYECTBE, 10 KaKUM IIeHaM HeOOXOAMMO IOKYIIaTh
CBIPBE U MaTEPUAJTHL

¢ TIOATBEPINTD PEMYTALINIO ITOCTABIINKOB ChIPBS, UX OIMBIT PAOOTHI;

¢ TIOKa3aTh HaJIMYME ITPOMBBOACTBEHHBIX OTXOAOB, TOKCUYHBIX BE—
IIECTB U IyTell VX YTWIN3ALMN, Pa3MeNIeHNs], 3aX0OPOHEHN.

[Tpu OTBETE Ha S5TU BOIMPOCH! HEOOXOOUMO MTPOAHATIM3UPOBATE COCTO —
STHME ZIeJ1 C ITPOTHO30M Ha 2—3 To[a, a IJit OOIbIINX TPEeATPUITIAN VWIX 3HA —
YUTEJIbHBIX 110 06 bEMY ITPOMBBOACTB — Ha 4—6 JIeT.

B 3axmounTesnibHOM YacTy 3TOro pasaeiia HeoOXoauMO CAesNaTh pac —
YeT 3aTpaT Ha OXpaHy OKPYXKAIOIIEN CPebl, TaK KaK BTO SBIIETCS 00s3a—
TEJIbHBIM YCJIOBUEM JaJTBHENIIIErO IMpeobpa3oBaHmsl OU3HEC —IUIaHA B Oeli—
CTBYIOIIEE TTPOU3BOMCTBO.

2.2.6. ®UHAHCOBOE COCTOSIHIE NIPENAIPUITAS

HeobxommmMo paccMOTPeTh GMHAHCOBBIE PE3YIILTATHI TOCTIEIHIX TPEX
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JIET OEATEJIbHOCTY MNPEINPUITHSI, MPOaHAJIM3MPOBATh TEHMEHIMIO COBITa,
OOBSICHUTD ITPUYYHBI TIOSIBJIEHUS BBICOKMX (OCOOEHHO) WM HUBKIX TI0KA3aTe —
J1elt, OOBSICHUTD TEHAEHIMIO NMPUOBUILHOCTH, TI0KA3aTh OAJIaHC MEXIY 3a—
IOJDKEHHOCTSIMU Y aKIMOHEPHBIM KalUTaJIOM U TIP.

Hacrostimit aHayms MOXET OBITh BBITIOJTHEH HA OCHOBaHUM "MeTOMNKM
MIPOBEIEHNS YTIIyOJIEHHOTO aHa M3a GYHAHCOBO — XO3SIMCTBEHHOT'O COCTOSTHUS
TIPEONPYSITUAN U OPraHu3almil’, yTBep>KaAeHHOoM [TpnKkaszomM AreHTCTBa 10 BO —
IpocaM MMPeOoTBpallleHnss 6aHKPOTCTBA MPEeONPUITU 1 oprann3armii No 81
oT 27.06.97 1 3aperucTpnpOoBaHHON B MUHNCTEPCTBE OCTUIINY YKPAUHBL 5
aBrycta 1997 romga 3a Ne 288/2092 nmmnbo myTeM NpUMeHEHUsST METOIUK, pas3—
PaboTaHHBIX CrielaMcTaMy YkpanHcKoit Koncanmuarosoit CeTn.

[Tpn n3yyuerHnn GUMHAHCOBOT'O COCTOSIHUS MPEONPUITHS, KaK IPaBUJIO,
AHAJTUBUPYIOT TPY OCHOBHBIX OMHAHCOBBLIX JOKYMEHTA — OTYET O JOXOMaX,
faJsiaHC 1 OTYET O ABICKEHUN NEHEXHBIX CPEICTB 3a MUHYBILIME TPU T'OMA.

BakHBIM IIYHKTOM B STOM pasfesie 9BJIETCS KPEeOWUTHAs UCTOPUS
npennpusaTydg. Hy>KHO 1oKazaTh: KPeAUTHYIO UCTOPUIO IPENIPUSITHSI, 00be —
MBI KPEIUTOB U CPOK, Ha KOTOPBIA OHM OBUIM MPENOCTABJIEHB]; KPEAUTHLIE
VIPEXIEHNUS, KOTOPhIE MPEOOCTaBWIN CPENCTBA; ObUIM JIU KPEOUThl BO3—
BpAIllEHbl BOBPEMST; MMEET JIMI KOMITAHMS 3aJ0JDKEHHOCTH MO KpeauTaM Ha
[AHHBI MOMEHT U TIP. BaxkHy10 pOJIb U1 TOJIyYEHMST HOBOT'O KPEIUTa MOT'YT
CBIT'PAaTh OT3BLIBBI M PEKOMEHAAIMN KPEOUTHBIX OPraHmM3alnii, C KOTOPbIMA
KOMIIaHMS COTPYOHMYAIa paHee. Takue NOKYMEHTHI, KaK IpaBWIO, BKIIIOYA —
I0TCS B IPWIOXKEHME K OM3HEC —IJIaHY.

2.2.17. BeiBOOBI

HeobxommmMo NOO4epKHYTh CUWIBHBIE U CJIaOble CTOPOHBI KOMIIAHWUM, a
TAKKEe BOBMOXKHBIE IYTU YCTPAHEHMS OITACHOCTEN CO CTOPOHLI CJIAOBIX CTOPOH.

B sTOM paspmerne aHaM3UPYyeTCd COCTOSHME OTPAaciy, B KOTOPON!
dupma HaMepeHa PaboTaTk.

TrmrHBIE MPOIECC MCCIIEOBAHNMS PhIHKA BKJIFOYAET YETHIDE STAla.

¢ U3y4eHMe HeoOxoamMon MHGOpMAIIY A1 aHaJIn3a,;

¢ TIOUCK ¥ cO0D JTaHHBIX;

¢ QHAJIN3 JaHHBIX;

¢ peasymaalinsg MEPOIPUSITUN, KOTOPBIE TI03BOJIIIOT UCIIOJIb30BATh STU
IAaHHLIE,

OueHb BaXXHO NPaBWILHO COOPMYIIMPOBATL UIEI0 HOBOT'O IPETPNS —
TUS C YYETOM COCTOSHMS ZI€JI B OTPACIIN, YTOOBI MHBECTOD MHOJIOXUTEIIHHO
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OIIEHWT ITITAHCHI HOBOT'O IPEAIPUITIS B CPABHEHU C OPYTuMU. [IJIT 3TOrO B
6uzHeC —IUIaHe PEKOMEHIYETCS IIPOBECTY KPATKUA UCTOPUIECKIUN DKCKYPC,
IAaThb aHaJIN3 TEKYIIIETO COCTOSTHIS [IEJT B ChEpPe AeITETbHOCTY U OITPEIEINTD
TEHISHIINN €€ PABBUTS.

OT0T pasznei TpebyeT KOMIUIEKCHOTO DACCMOTPEHMS TaKHX BOIIPOCOB,
KaK:

« KpaTKOEe ONMUCAaHNE OTPACIIH;

¢« OIpefiesieHne Kpyra MoTpebuTesieil, MPpOorHo3 X IUIaTEXEeCTIOCo0 —
HOT'O CIIPOCa;

« TIPOT'HO3 1IEH;

¢« TIPOTHO3 O6BEMOB PEeATN3AINYL;

¢ UBYYEeHNEe OMHAMUKY IIPOOaXK;

¢ J3YYEeHMEe BO3MOXKHOCTEN, MPEUMYIIECTB, HEJOCTATKOB MOTEHI —
JTBHBIX KOHKYPEHTOB, PE3EPBOB X OIEPEKEHNS;

¢ CKOJIbKO HOBBIX QVMPM BO3HMKIIO B BTOM 06JIACTU 3a IIOCITIEHNE TPU
roma;

v KOJIMYECTBO HOBBIX IIPOIYKTOB, KOTOPLIE BLIIIIU HA PBIHOK;

« GaKTOPbI MaKpPOCPEb! (TTIONUTUYECKUE, SKOHOMUYECKNE, KYJIbTYD —
HBIE U IIPOYME), KOTOPBIE MOTYT U3MEHUTH TEKYIIlee COCTOSHME PBLIHKA B
Omokanime 2—3 roaa;

¢ @QHaJIN3 BOBMOXXHOCTEN U YI'PO3 PhIHKA.

IIpenyaraercd Takas CTPYKTypa Pa3nesa.

2.3.1. KpaTkoe ommcanme oTpacimu

B »TOT pasmesn BXOOUT ONMUCaHMe OTPACIIM U BOBMOXKXHOCTEN IIJII pas—
BUTHS OM3HECA.

2.3.2. Onpenenenne 11eJIEBBIX CEI'MEHTOB U EMKOCTM PhIHKA

PaspabarbiBasg mporH03 noTpebjieHnsa, HeoOXo0quMO OIPEeUTh 110 —
TEeHI[MA/IbHbIE DBIHKY BAIIIET'O TOBapa. TakKuxX PBIHKOB MOXET OBITh IIIECTH.

¢ TIOTPEOUTEITBCKIN PBIHOK — OTEJIbHBIE JINIIA U XO39ICTBa, KOTOPhIE
MOTYT IPUOOPECTY TOBAPEI 1 YCIIYTY I JIMYHOT'O IOTPEOIIEHNS;

¢ PBIHOK IIPOU3BOOUTEJEN — MPEIPUITISI, KOTOPhIE TTOKYIIAIOT TO—
BapHI U YCIIYTY [J151 MCTIOJIb30BaHMS B ITPOIIECCE ITPOU3BOICTBA;

¢ PBIHOK IIOCPEHNKOB — MPENIPUSITHSA, KOTOPBIE TOKYTIAIOT TOBAPEI U
YCIIYTU C LEJIBIO X TIEPENPOIAKY;

¢ PBIHOK T'OCYZIAPCTBEHHBIX YUPEXIEHU — OPraHU3allny, KOTOPhIE
TIOKYTIAIOT TOBAPBI U YCIIYTU C IIEJIbIO MX MCIIOJIb30BaHMs B cbepe KOMMY—
HaJIbHbBIX YCIIYT,
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¢ peIHOK cTpaH CHI' (Haymimne TpaanIMOHHBIX CBAZEN);

¢ MEXOYHAPOOHBIN PBIHOK (TIOTPEOUTENN, TPOU3BOOAUTEIN, TIOCPE —
HUK) ¥ TOCYJAPCTBEHHBIE YUPEKIEHNS).

HeobxoamMo IMpoBECTU CErMEHTMPOBAHNE PBIHKA, TO €CTh ONpEe —
JIUTB Ty TPYIITY IOTPEOUTENEN, Ha KOTOPYIO OPUEHTMPOBaH Toap. OCHOBOM
IUIsT CErMEHTUPOBAHUS SBJITIOTCS ONpPEEJIEHHbIE TPU3HAKY, TOTPEOHOCTH,
YPOBEHB JI0XOZIOB, reorpadniecKoe PacmoiokeHne, MOTPeOUTENbCKIE IPU —
3HAKU.

XKenaresbHO OMMCaTh TEHASHIINY PA3BUTHSI PBIHKA, Ha KOTOPOM pabo —
TaeT KOMIIaHWs, a TakKe [aTh NPUOIIM3UTEIILHYIO TEKYIIYIO U IPOTHO3UPYE —
MyI0 (Ha 2—3 rofia) EMKOCTDb PBIHKA B TOBAPHOM U IEHESKHOM BBIDAKEHU.

2.3.3. Cpepa u TeHOeHIUM PhIHKA

[Tpy ommMcaHuMM COBPEMEHHOTO COCTOSHUSI PBIHKA CJIEAYET OTPA3UTh
CJIeQyIOIIME aCTEKThI, PHIHOYHBINA CIIPOC, BKIIIOYA IJIATEXECTIOCOOHOCTD 1
TIOBEIEHNE OCHOBHBIX I'DYII KJIMEHTOB; KaHAJIbl PACIPOCTPAHEHNST TOBA—
POB/YCIIYT'; OCHOBHBIE TUITEI TOBAPOB, KOTOPbIE YAOBIETBOPSIOT HOTPEOHOCTI
KJIMEHTOB 1 OTBEYAIOT TPeOOBaHMSIM KA4YeCTBa, MOJUTUKA 1IEH U IUIATEXEN.
HeobxoammMo Takke onpeaenTs O61TyI0 IOTPEOHOCTD PhIHKA U IOJII0 Ipe]—
TIPUSTYSE HA PBIHKE 110 PA3JIMYHBIM BUOAM MPOIYKTOB, TOBAPOB U YCIIYT — IJIST
KaXXI0r'0 BUa OEeITEJIbHOCTU.

HyxxHO ompenenuTs J1o6ble MONMUTUYECKUE (PETYIIITUBHLIE), SKOHO —
MUYECKIE, TEXHOJIOTMYECKUE U (WIIM) COIUAJIbHBIE TEHEHIINY, KOTOPbIE MO —
TYT CYIIECTBEHHO IOBJIUSTh HA COCTOSTHIE PBIHKA B Oyvckaiiiime 2—3 rofa, a
TaKXe CITPOTHO3MPOBATh PE3YIILTAT BIUSHUSA STUX TEHACSHINI.

2.3.4. AHanM3 KOHKYPEHTOB

B sTOM pazzesie Hy>KHO IPOBECTU aHa/IN3 KOHKYPEHTOB KOMIIAHUMU,
ONPEZEIUTb OCHOBHBIE THUIThI KOHKYPEHTOB (TIPSIMblE KOHKYPEHTEI, IIOTEHIIN —
aJTbHbIE KOHKYPEHTHI, IIPOU3BOAUTEIN TOBAPOB—3aMEHNUTENIEN) ;| YKa3aTh OC —
HOBHBIX KOHKYPEHTOB (B PETMOHE U YKPANHE) U VX YAEJIBHBIN BEC B ITPOJaXaX;
[OaTh KPATKYIO XapaKTEPUCTNKY KOHKYPEHTOB, a TAKKEe BBITBUTD X OCHOBHBIE
CWIbHbIE U CJIa6ble CTOPOHHI,

2.3.5. Bo3MO>KHOCTM ¥ YI'PO3bI PHIHKA

Heob6xoamMo paccMOTPEeTh OCHOBHBIE BO3MOXKHOCTHM, KOTOPhIE MOTYT
OBITH OCHOBOJ yCIIEXa, a TakKe HEeyCIexa IIPOEKTa, CBIA3AHHLIE C PhIHOYHOM
CPEeron, 1 yKa3aThb, KaK MOXHO M30eKATh YIPO3bI YCIIEXY IPEOIPUITHL.
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Pasznesn "Omucarne npoexTa" JaeT BO3MOXHOCTH MPENIPUHIMATEIIO
yoenmuTh NOTEHIMAIbHBIX TADTHEPOB B TOM, YTO.

< IIPOEKT 0OOCHOBAH U peaJleH;

¢ TIPOEKT 6yAeT MPUHOCUTD NOXOI;

« BBbI XOPOIIIO 3HaeTe chepy, B KOTOPOU cobupaeTech paboTaTh;

¢« BBbI ITPOZYyMaJM BCe GaKTOPhI, KOTOPLIE BIUSIOT Ha MMPOEKT;

¢ VHTEPECH! BO3MOXKHbBIX TAPTHEPOB U MHBECTOPOB OYIYT YITEHHI.

2.4.1. Upes, uene u mornyeckoe 060CHOBaHME IIPOEKTa

Heobxogumo onmucaTts U0 NPOEKTa: ero 1ejb U chepy OesaTesb—
HOCTHU, B KOTOPON MNpeylaraeTcsd BOIUIOTUTH MPOEKT; KaKyIo ITPOAYKIINIO
UM TOBAp BBl OyZEeTe BHITYCKATb, KaKue YCIIYTU MPeaoCTaBiaTk. HyxkHO
0aTh JIornieckoe 060CHOBAHME MTPOEKTA, IIPUBECTN OCOOBIE XapaKTeEPU —
CTUKY TIPOAYKIINA MJIN YCITIYT, KOTOPBIE MO3BOJIAT UM CTATh KOHKYPEHTO —
CIIOCOOHBIMM  Ha PBIHKE U Kakye Mepbl HEOOXOOUMO MNPENPUHATL OIS
TOT0, YTOOBI BTa NPOAYKIUS (YCIIyTM) LEeHWIACh OOJIbllle, YeM Y KOHKY —
DEHTOB.

B »TOM pazmesie Hy>KHO TakKe OaTh KPaTKOe OIMMCaHME TTOJIOKEHNS Ba —
11eyt GupMbI Ha PBIHKE MPeJlaraeMbIX K ITPOU3BOICTBY BUIOB TOBAPOB, YCIIYT.

Haurnre ¢ ommcaHus o01jert MapKETHHIOBOYV CTPATEruyu QUPMBI, ITO
OyZeT NponaBaThCs, 10 KaKoil I[eHe, Kora, KOMY ¥ Kak., BoT OCHOBHBIE MO —
MEHTBI, KOTOPhIE HEOOXOIMO OCBETHUTH.

¢ 11IeHOODOPAa30BaHUE — KaK BIIMSIOT KOHKYPEHTEI, UCCIIEJOBAHME TTPO —
OYKIINY U 3aTPAaThl GMPMBI Ha IIEHY TPOAYKIMN? YKaKUTe, KaK MOJIUTYKA 11e —
HOOOGPA30BaHMsT COOTBETCTBYET OOIIIEN CTpaTerny bu3Heca.

¢ TIPOOAXM — KaK IMPOAYKT OYIeT MpeiCTaBJIeH MOKyIaTeso? Kakue
METO/IbI TPOAAX U TaKTUKa O6YOyT UCIIOTb30BAHBI?

¢« pekylama U MpOoBICKEHNE — KaKye CpelCTBa 6Oy T UCIIOIb30BaTh —
Cs1 17151 OKa3aH!s BO3ZENCTBIS Ha TOKyTaTest? Hanpumep, pexiiama B XXyp —
HaJlaX, ra3eTaX, TOPrOBbIX U3MAHMSIX, OpraHm3alys paboThl GOKYC — TPy,
MePOoNPUITUI 10 GOPMUPOBAHNIO NOTPEOUTEIILCKOIO PhIHKA U T.1I.

¢ OUCTPUOBIOTOPCKAs CUCTEMA — KaK MPOYKT MONAZET K IIOKyIIaTe —
mo? Kakue xaHasbl TOBApOZBILKEHNS OYYT 3a1eICTBOBaHbI? ByIeT jim mpo —
[aBaThbCA MPOIYKT Yepe3 CYLIECTBYIOIYIO OAWIEPCKYIO CeTh Wiu OyOeT CO—
371aHa HOBas? B KakyxX MarasuHax 6y[eT IpoaaBaThCs MPOIYKT?

2.4.2. HazHa4yeHne CpeOCcTB U MCTOYHUKY (DMHAHCUPOBAHNS IIPOEKTa

B sTOM pazzese HeO6X0AUMO MPEACTABUTD IUIaH GMHAHCUPOBAHNS
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MIPOEKTa, TO €CTh yKa3aTh CKOJIBKO HEOOXOOUMO CPEACTB I peasu3aliuu
IOAHHOT'O MPOEKTA; MPeArojlaraeMble MICTOUYHMKH TTOJTyIEHNsT CPECTB; OXI —
OaeMbIli CPOK BO3BPATA BIIOKEHHBIX CPEJICTB.

JlariTe kpaTKoe omucaHne CTOMMOCTY IDOEKTA IO TAKVM KATErODHIM.

¢ TIPEOIPOEKTHLIE 3aTPATH (paspadboTka 6M3HEC —IUIaHa, 3aKIode —
HIE ZIOrOBOPOB Ha IOCTABKY OOOPYZOBaHMS, MOATOTOBKA U HOTAPUAJIBHOE
obopmIeHnEe JOKYMEHTOB U T.I1.);

« HOBBIE 3aKYIKU (3eMJI1, IIOMEUIEHNS U COOPYKEeHNs, HOBOE 000pY —
[OBaHME U TPAHCIOPTHBIE CPECTBA, BKIIIOYAd TPAaHCIIOPTUPOBKY, CTPAX0 —
BaHUE, YCTAHOBKY U CTPOUTEJILCTBO);

¢ DPEKOHCTPYKIINS U PEMOHT MMEIOIIUXCS TTOMEIEHN;

¢ 3aTPATHl HA TAMOXEHHOE OQOPMIIEH)E TOBAPOB;

¢ 3aTPAThl HA MOHT&X U YCTAHOBKY OOODYIIOBaHN;

¢ PACXOIBI HA YIIYUIIEHNE UHOPACTPYKTYPHI;

¢ yBeJIMYeHMe 0O0POTHBIX CPEICTB (HadaJIbHbIE 3aTPAThI, POCT 3ara —
COB CBIPbS ¥ T'OTOBLIX U3ENNii, HOBbIE aIMUHICTPATHBHLIE 3aTPATHl U 34—
TPAThI HA MAPKETUHT U COBIT);

¢ VHBIE 3aTPATHl (YKaXXUTE, KaKe UMEHHO).

Ecin nmpeanpusiTue IiaHUpyeT IpnobpeTenne 060pya0BaHNs, HE06 —
XOOMMO TIOPOOHO YKas3aTb €ro KOJMYECTBO, TUIM, MPOM3BOAUTEIILHOCTD, a
TaKXe y KOT'O U Ha KaKUX YCJIOBUSIX OHO OYAET MPpUOOpETEHO.

Ocoboe BHuMaHME CIeAyeT VIOEUTh UCTOYHMKAM, 38 CYET KOTOPBIX
OyZIeT OCYI]ECTBIIThCSI QUHAHCHUPOBAHNE IIPOEKTA, VICTOYHMKM HEOOXOIMMO
pa3neynTh Ha HECKOJIBKO KATErOpHi, HAIIDHUMED:

¢ COOCTBEHHBIE IEHEXKHBIE CPECTBA KOMITAHMY (MMEIOIINECS U TUTa —
HUPYEMEIE);

¢« BHellTHee QUHAHCUPOBaHME ([JeHEXHBIE ¥ TOBAPHBIE KPEOUTEI, TI0—
CTaBKa 060PYIOBaHMsI Ha YCJIOBUSIX JIM3UHTA, UHBECTUIIN).

2.4.3. Vcnosus puHAHCUPOBAHNS U 3aJI0T

PaccmatpuBas yeiioBus GUHAHCUPOBAHUS IIPOEKTA, HAIJIEXKUT TOYHO
yKazaTh 06beM HEOOXOMMOT'0 KpeanTa Wi MHBECTUIINIA, a Takke Ioapo6 —
HO paspaboTaTh rpaduky ero MojydeHns U Iorallle s,

Hy>xHO pacCMOTPETh CIeyroILe aClIeKThI!

¢ YCJIOBUSI KPEOUTOBAHMS: CYMMa HeOOXOIMMOI'o KpemuTa; rpaduk
TIOTAIlIEHNST KpeINTa,; CPOK KpeauTa Wi 3aliMa; IPOIIEHTHAsI CTaBKa, JIbI'OT —
HBIJ TIEpPUO, [T TIOTAIlIeHNsT KpeauTa (3aiiMa); YCIIOBUS BBITUIAThI CCYIHOT'O
TIPOLIEHTA; YCJIOBYSI BBIIJIATHI OCHOBHOM CYMMBI 3aliMa;

¢ YCJIOBUS TIOJIyYEHNsT 0O0PYAOBaHMS B JIM3UHT (CPOK JIM3UHIOBOT'O
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IOr0BOPA, CYMMa aBaHCOBOI'O IIaTeXa, I'padyK JIM3UHTOBBIX IUIATEXEN; YC —
JIOBUS U 1IeHa ITpMoOpeTeHnst 060PYA0BaHNS U T.1I.).

¢ PBIHOYHYIO CTOMMOCTD 3aJI0T'0BOI'0 OOECTIEYEHNS, KOTOPOE IIpeyia —
raeTcs 19 TapaHTUPOBAHMS 3aliMa Wi NPUOOpeTeHus 060pyIoBaHMSI Ha
YCJIOBUSIX JTMBUHTA (IO Pe3ysibTaTaM 3KCIIEPTHON OLIEHKN MMYIIIECTBA).

2.4.4. Onucanue NpOuU3BOACTBEHHOI'O IIPOoIlecca

B oToM pazperne Heo6XOOMMO IaThb KPATKOEe ONMCAHME MPOEKTa C
TEXHOJIOTMYECKON U IPON3BOCTBEHHON CTOPOHK], & TaKKe NaHHBIE IO KBa —
TIMQUKAIIMOHHON NOATOTOBKE 3a/IEICTBOBAHHOT'O B ITPOEKTE MepCcoHaia. Ec—
JI HEOOXOOUMBI IEepeKBaIIMbUKAIS WM HAO0P OOIOJIHUTEIBHOTO IIEPCO —
HaJla, TIOK&aXUTE, YTO Bbl COOMPAETECEH I STOT0 NPEIIPUHSITE.

B mmpunoskerny K 63HEC —IUIaHY IPUBOOITCS CXeMa PAa3MEITEHYS TTPO —
M3BOICTBEHHOI'O OO0PYIOBAHNS 1 TEXHOJIOTMYECKAs CXEMa, TIepeYeHb UCKOI—
HBIX MATEPUAJIOB U KOMIUIEKTYIOIINX U3AEIUIA, X KOJTMYECTBO U CTOMMOCTHBIE
XapPaKTEPUCTUKY, HOPMBI TIOTPEOJIEHNS ChIPhST I MATEPUAIIOB HA €VIHNALTY BbI—
IIyCKaeMO TPOAYKIINY, TAaeTCS XapaKTEPUCTUKA OCHOBHBIX TIOCTABIIIVKOB.

2.4.5. TIporuos sroHOMMU4YEeCKoi 3hHEKTUBHOCTH IIPOEKTA

OTOT pasmen 6u3Hec —IUlaHa pa3padaThIBaeTCs C 1eJIbio 0000IIEHNS
KapTUHBI TPEIBAPUTENBHBIX PACYETOB U ITPOTHO30B IJ1aHa Pa3BUTUSI Iped—
npysITYst. Bce pacyeTs! MpeICTaBIIOTCS B CTOMMOCTHOM BhIpasKeHuu. Pac—
4eThl GMHAHCOBOI'O TJTaHa PA3PEIIAOT MPUATY K BEIBOY O PEAJIBHOCTY PO —
€eKTa UCXOs M3 BKOHOMUYECKOW TOYKM 3PEHUS. DTO TAKKe MO3BOJIAT IIPe —
OyCMOTPETD MPOOJIEMBI ¥ CPABHUTE PEAJIbHBIN X0/ e C 3alJITaHMPOBAHHbBIM.

VHOrIa MPOrHO3 AeJIaeTCA Ha TPM I'oJ1a, TPUYEM B MIEPBLIN I'OZL Iejia —
eTCs eXXeMecsayHasd pa3bMBKa, BO BTOPOM — eXXeKBapTalbHad, a 3a TPeTuil
T'Ofl IPENOCTABIIAIOTCSA OO0OIIEHHBIE PE3YIILTATH 38 12 MECSIIEB.

MoryT 6bITh UHBIE TPEOOBAHNS, HAIPUMED, IIEPBLIE [1Ba I'0J1a TIOKBAP —
T&JIbHO, 3a TMOCJIeyolMe rofbl (0 KOHIla peasmaalmy npoekra — 5—10
J1eT) 060OIIIEHHBIE PE3YJILTATEI 3a 12 MecsIIeB.

Pa3zrnes Bkio4aeT B cebd Takue JOKYMEHTHI

« TIPOTHO3 06BbEMA PEeaJN3alN;

¢« TIPOTHO3UPYEMBII OTUET O [OXOMaX IPEATpUI T,

< TIPOTHO3UPYEMEI OaIaHC;

¢ OTYET O OBWKEHUM JEHEXHBIX CPEICTB;

¢ OVHaMVKa M3MEHEHNST OCHOBHBIX GMHAHCOBBIX KOSDOUIIMEHTOB;

¢ pacyeT TOUYKM 6e3yObLITOYHOCTM MTPOEKT],;

« OIIeHKa PUCKA.
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OTU OOKYMEHTHI 11eJ1eC000pasHO pas3paboTaTh C yYeTOM TpeboBaHMii
HAIMOHAJIBHBIX CTAHAPTOB OyXTaJITEPCKOr0 y4eTa, KOTOPhIE BBOIATCS B
Vkpaune c 1 auBaps 2000 roga.

IIporuos o6beMa peanmsaluy COCTARIIETCSI Ha OCHOBE MMPOBENEHNST
MapPKETUHTOBBIX UCCJIENOBAHUNA U MAeT NPENCTABJIEHNE O TOM YaCTU PHIHKA,
Ha KOTOPYIO PACUUTHIBAET MPEANPUITHE. OTOT pasfesl OU3HeC —IUIaHa 9B —
JIIETCST OOHVM 13 HauboJjiee BasKHBIX, TaK KaK HENPABUIILHO ONPENeJIEHHBIE
06BEMBI PeaIM3alM MOTYT IPUBECTH K HEYIaue BCErO IIPOEKTA.,

OTyeT 0 moxomax NMPEenIpPUsITHI BKIIIOYAET:

¢ TIOCTYIUIEHME OT ITPOZaXU TOBAPOB (peaymsaluy YCIIyT) B HATy—
PAJIbHOM U IEHESKHOM BBIPA>KEHU,

¢ 3aTPAThl HA IIPOU3BOCTBO TOBAPOB, YCIIYT (C Pa3HECEHNEM TI0 B —
Ziam);

< OOIIENPON3BOACTBEHHBIE 3aTPATH (C pa3HEeCEHNEM TI0 BUIAM);

¢ OTYNCTIEHVST B OIO[KET U HAJIOTH,

¢ OPYTUeE BBIILJIATHI, OTHOCKMBIE Ha CEOECTOUMOCTD IPOOYKIINY;

¢ YUCTYIO TPUOLUIb.

OTyeT 0 OBVSKEHUM OEeHESKHBIX CPEACTB — 3TO JOKYMEHT, C TIOMO —
1IIbI0 KOTOPOI'O MOXKHO OLIEHUTDH ABIKEHME CPECTB BO BPEMS peayU3aliuu
TIPOEKTA C Pas3dbUBKOM 10 BpeMEHH (A MMEHHO: CKOJIBKO CPEICTB HEOOX0aM —
MO COCPEOTOUNTh K HAYaJTy PeasiM3allii U BO BPEMS BHITIOJIHEHUST PabOT).
['maBHas 11eJ1b BTOI'0 OTYETA — YIOCTOBEPUTHCS B BOBMOXKHOCTHM 0becTieye —
HIUS CUHXPOHHOCTY JIE€HEXXHbIX MTOCTYIUIEHUN U 3aTPAT, a TakkKe ITPOBEPUTD
KO3bGOUIMEHTH! TMKBUOHOCTY II0 IepuodaM mpoekTa. OTYeT O IOBWKEHUU
IEHEXHBIX CPEICTB JOJDKEH BK/IIOYATh JaHHBIE O:

¢ HAYUCJIEHUM YMCTON TPUOLUIA;

¢ pacyeTe aMOPTU3AIIMOHHBIX OTYUCIIEHNI;

¢ TIOCTYIUIEHMM KPEOUTHBIX (MJIM UHBIX) PECYPCOB, KaK MOJITOCPOYHBIX,
TaK ¥ KPATKOCPOYHBIX;

¢ TIOTallIeHUN 06513aTEBCTB (HAIPUMED, ITPOIIEHTOB 1 OCHOBHOM CYM —
MBI KPEJINTA);

¢ VHBECTUIMOHHBIX 3aTpaTax (AEHEXHBIN I MaTEPVUaITbHBIN ITIOTOKN);

¢ YJCTOM TIOTOKE IEHEXHBIX CPECTB;

¢ VIMEIOIINXCS B PACTIOPSTKEHNUN [IEHEXKHBIX CPEICTB Ha Havaslo KaxK —
[OT'0 TIepnoaa.

JnHAMMKA M3MEHEHNSI OCHOBHBIX (PMHAHCOBBIX KOSQQUIHEHTOB TTOKA —
3bIBAET, KaK MBMEHSIOTCS B MPOIIECCe Pean3alyi IIPOEKTa OCHOBHBIE GU—
HAHCOBBIE KOBODUIMEHTHI:

« BaJIOBOI IPUOBUIN;

24
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OIEPAIIMOHHOI0 JOXOMa,

YUCTON IPUOBLIN;

OBLICTPOI JIMKBUIHOCTH,

PEHTA0EJIbHOCTY aKTHUBOB;

PEeHTAbEeJIbHOCTY COOCTBEHHOI'O KAIUTAIA,
COOTHOIIIEHUST COOCTBEHHbBIX 1 IIPUBJIEYEHHbBIX CPEICTB,;
TIorallleHnst KpeauTOPCKOM 3aJ0JKEHHOCTI 1 TIP.

B zaBucumocTu oT 1eseit 6usHeC—IUlaHa MOTYT ObITb PACCUYUTAHBI
npyrue GUHAHCOBBIE KOBOOUIIMEHTE.

Hy>xHo nogpo6HO ommcaTh NPeAroyIoKeH s, B COOTBETCTBUM C KOTO —
PBIMM BBl pa3pabaThIBaJI IIPOTHO3 0A30BOTO BapMaHTa MPOEKTa, a TaKkKe
TIOZIPOOHO PACCMOTPETD MOKA3aATENM MPUOBITBHOCTY U TIOKA3ATEN N JINKBUI —
HOCTY TIPOEKTA.

PacyeT Touky 6e3yObITOYHOCTY MPOEKTA XEeJIaTEJIbHO MPOBECTI B
TOBApPHOM U [OEHEXHOM BBIPAKEHUN. OTU PACUETHI KeJIaTeIbHO IIPOBECTU
arpernpoOBaHHO I BCEX BUIOB BHITYCKAEMON MPOAYKIMN (YCIIYT) IJI5T KasK —
[OT'0 PACcYeTHOro IEPUOIa IIPOEKTa.

O1eHKa pPMUCKOB HEOOXOIMMA, TIOCKOJIbKY 5TO:

v

v

v

TIOKAXKET KPEONUTOPY, YTO BbI PEAJILHO OLIEHMBAETE CUTYALIIO;
TIOMOKET BaM IIPEYCMOTPETh PUCK U YMEHBIIUTE €I0;
OyIeT OKashIBATh COZECTRIE TTIOHMMAHNIO KPeINTOPa, YTO BBl MO —

XEeTe BBINTHU U3 TPYOHBIX YCIIOBUMA.

I 60BIMHCTBA HEOOJIBIINX MPOEKTOB aHaJIN3 PUCKA IPOBOIUTCS
SKCTIIEPTHBIMU METOZAMM IIyTEM OIIEHKU UX BEPOSTHOCTHU. HauBakueliiee
3eCh — YMeHMe paszpaboTyunKa 6M3HEeC —IUIaHa IPedyCMOTPETh BCE BO3—
MOXKHBIE BUIIBI PUCKA.

Prckir MOXHO KJIACCHUQUIIMPOBATH 10 MCTOYHHMKAM BO3HMKHOBEHA,
[loymrideckme pucku 0O0yCIOBIIEHBL

v

PUCKOM U3MEHEHNS I'OCYIaPCTBEHHOI'O YCTPOMCTRA, YaCTOV CMEHON

IIPaBUTEJIECTBa,

v

v

HECTAOWIBHOCTHIO OJTUTUYECKOM BJIACTH;
HEeaeKBATHOCTBIO ITOJINTUYECKUX peHleHMﬁ.

Xo3g97iCTBEHHBIE DHUCKHM MOI'yT BKJIFOYaTh!

v

v

v

v

DPUCK U3MEHEHYST HAJIOTOBOI'O 3aKOHOIATEITLCTRA;
PBIHOYHBIN PUCK (OTCYTCTBUE NOTPEOUTENIEN YCIIYT);

DPUCK KaAIUTAJIbHBIX BIOXEHWUN (MHQIIAINS);

PUCK UBMEHEHNS 11€H TIOCTABIIUKOB;

DPUCK 3aIE€PXKKY TUTATEXEN 38 PEaIM30BAHHYIO TPOAYKIINIO;
PUCK HEaZIEeKBATHOI'O MEHEITKMEHTA 1 T.1II.
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dopc—MaxkopHBIE 0OCTOSTE/IFCTBA BKIIIOYAIOT!

¢ DUCKU 3eMJIETPSICEHNIA, HABOHEHNM, 6YPbh, YPAaraHoB, APYTUX IIPK—
POMIHBIX OEICTBIUN;

¢ PUCKU BO3HMKHOBEHUS MEXKHAIMOHAIBHBIX KOHQJIMKTOB;

¢ DUCK TIOTEPYU UMYILIECTBA IIPU MTOXKaPE.

Vcxonsa m3 ompeziesieHHON BEPOSTHOCTM BO3HUKHOBEHMST HEKeja—
TEJIbHBIX CUTYalMii, HEOOXOOUMO TTOCTPOUTE AEITEIBHOCTD TakKyM 06pa30M,
4TOOBI YMEHBIINUTD PUCK U 3aBUCSIINE OT HETO ITOTEPH B OYIYIIIEM.

Heobxonumo Takxe NPOBECTH AHA/IN3 YYBCTBUTEBHOCTH IIDOEKTA,
OH COCTOHT B TOM, YTO, KPOME IMPOrHO3MUPYEMbIX QUHAHCOBBIX DE3Y/IBTATOB,
DACCYMTAHHBIX 19 6A30BOI'0 BAPMAHTA, IMPOBOAUTCS PACYET €llje IUIT HE —
CKOJIBKVX SKCTDEMAJIBHBIX CJIVYAEB:!

¢ PACYeT II0 HAUXYOIIEMY CIEHAPUIO — CJIydall, KOra BHEITHuE
$aKTOPEI MAKCYMAIIBHO MEIIAI0T OCYIIECTBIIEHNIO ITPOEKTa;
¢ PACYeT IO HAWIYYIIEMY CLEeHApUIO — CJIy4all, KOI'la BHEIITHuE

$aKTOPBl MaKCUMaJTBHO OKa3bIBAIOT COZIENCTBIE PeasM3allii IIPOEKTa.

PesynbTaThl aHamm3a YyBCTBUTEJIBHOCTY ITPOEKTA MOI'YT OBbITh ITPE] —
CTaBJIEHHI B YIIPOIIIEHHOM BUE (TO €CTh MEHEee AeTaIM3VPOBAHHBIMI, YEM
U1 6a30BOI0 BAPUAHTA, HAIPUMED, B BUE OTHETA O OBVDKEHUU JEHEKHBIX
CPEZCTB TIO TIepMoZaM IPOEKTa), Er0 MOXHO BKJTIOUUTL B MPWIOKEHUS K
OU3HEC —IUIAHY.

[Tpu caMoM TIJIOXOM CLIEHAPUM PeayIu3aliuy IIPOeKTa NOJIKHA 06eCTie —
4MBATHCS MPUOBUTBHOCTD, KOTOPAs FapPAHTUPYET BBITIOJIHEHNE 00SI3aTEIHCTB
nepes] KpeOUuTopaMy Wi TapTHEPAMIU,

AHanmmz 4yBCTBUTEJIBHOCTM ITPOEKTa MOXET OBbITh 3aMEeHEH PUCK—
aHaJIM30M IIPOEKTA, IPU IIPOBEIEHN KOTOPOIr'0o OEPETCS He CIIEHAPUIA BEPO —
SITHOT'O YXY[IIEHNUS BCEX ITapPaMETPOB ITPOEKTa, & BEIOOPOYHO OJHOIO ITapa —
MeTpa (HampuMep, IOBLIIIEHNE 1IeH Ha Chipbe Ha 20%, Ha 40%, yMeHbIIeHNE
obreMa peaymzanun Ha 20% u T.IL).

B sTOM pazmerne 6usHec —IlaHa HeoOXOAMMO OaTh PEKOMEHIAINMN TT0
MIPENOTBPAIIEHNIO PUCKA, & TAKKe U3JIOKUTL CBOO MMPOrPaMMy CTPaXOBaHUS
OT pUCKa.

B sToMm pasmnene pa3pabaTeIBaeTCSI NOqPOOHBII IVIAH OCYIIJECTB/ICHNUT
IIPOEKTAa. OTOT IJIaH IJe/IeCO00PA3HO M3JIOXNUTH B BUIE TAOJIHIIBL

Ne i/ | MepomnpusTys, KOTopble Cpok OTBeTCTBEHHBII 3a BBIIOI—
HEOOGXOMMMO OCYLIECTBUTh | BLITONHEHMs | HEHMe PAGOTHUK KOMIIAHUY

26
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B m1aHe Heo6XOAMMO YKa3aTh BCE KJIOUEBBIE COOBITHUS, KOTOPBIE SIB—
JISIOTCSI 3aJIOTOM  YCIIEIIHOT'O OCYIIECTBJIEHMS IIPOEKTa, HAIPUMEP, CPOK
TIOAMMCAHUS COIJIAIIEHUS O MPEeHOCTaBJIEHUM KPeIOuTa, CPOK IIOJIy4eHNs
TIEPBOT'0 TPAHIIa, CPOKM ITOCTABKM M MOHTaXa 000PYOBaHMs, CPOK BBIBOIA
000pyIoBaHMs Ha 3aJaHHYIO IIPOM3BOCTBEHHYIO MOIIIHOCTD 1 T.I1.
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B npurnoskenns K 6M3HEC —IUTaHy BKIIOYAETCs BCA BakKHas MHGOpMa —
1M, KOTOPast He BOIIJIa B €r'0 OCHOBHYIO YaCTh: ITOJIHBIE PE3IOME MEHEIXK —
MEHTa KOMITaHMM, KoM 6aJIaHCOB 1 OTHETOB O QMHAHCOBON OEATEJIbHOCTU
KOMIaHmu (Kak IpaBWIO, 3a 3 MPEeAbIAyIIMX I'ofla); MOAPOOHBIE PACYETHI
BKOHOMUYECKON 3OOEKTUBHOCTY MHBECTUIIMOHHBIX POEKTOB; aHam3 Gu—
HAHCOBO — SKOHOMUYECKON NEATEJIbHOCTY MPeANPUITsI; PEKOMEHIATENTb —
HbIE OT3bIBbI KPEUTOPOB, ¥ KOTOPBIX KOMIIaHWS PaHee Mojydalla KPeOUTH,
KON [JOTOBOPOB, CBA3aHHBIX C Peain3aliueit MpoeKTa; IOroBopa 0 HaMepe —
HISX TI0 3aKyIIKaM 000PYIOBaHMs, ChIPbS, MATEPMAJIOB U Pean3aliuyl TOTO —
BOJE MPOMYKIINY; CXEMBI TEXHOJIOTMIECKIX IPOIIECCOB 1 GoTOorpadum; onmca —
HIE TIPOUBBOCTBEHHBIX ITPOIIECCOB; KOMUM JIUIIEH3U, aBTOPCKUX CBUME —
TEJIbCTB U T.1.

28

BriBombI

IpenmpuHNMATEIIM, KOTOPBIE PEIIIIN HAYaTh IOTOTOBKY 013 —
Hec—IUIaHa, HeOOXOQ¥UMO IIOHUMATE, 9TO:

« Heob6XOMMO BEIOPATh TAKYIO CTPYKTYPY OMBHEC —IIJIaHa, KOTOPas Obl
MaKCUMaJIbHO COOTBETCTBOBaUIA CYII[HOCTH BAIllEro OM3HECA 1 OaBajla o—
TEHIMAJIbHOMY ITAPTHEPY MaKCUMyM HEOOXOOUMOM I HETO MHGOPMALINY;

« pa3paboTKa OU3HEC—IUIaHA — IPOIOJDKUTESIBbHBI U TPYOOEMKIAN
TIPOIIECC, OHa TPEOYET COCPENOTOUEHMS YCWIINI BCET'O IIEPCOHAJIA KOMIIaHUM.
[Ipotiecc pazpaboTku MpodheCCUOHAILHO BHIIOJIHEHHOI'O OM3HEC —IIJIaHa 3a—
HUMAET B CPEZIHEM OT 2 110 4 MecslIeB U TpebyeT MPUBJICYEHNs, KaK IPaBy —
J10, HECKOJIbKIX KBaJTMOUIIMPOBAHHBIX CIIEIUAJIUCTOB;

¢« TIPOLIECC TIPUHATUS PELIeHUs (BpeMs IOCJie IpeACTaBIeHnsa 613 —
HEC—IUIaHa — Ha PACCMOTPEHNE U TPUHATIE KPEOUTOPOM MU MHBECTOPOM
pelienns 0 GUHaHCUPOBaHUM IPOEKTA) TPeOYET MOBOJILHO MHOI'O BDEMEHN —
OT ILIECTU [0 ABEHAOIAT MECSIIEB U 60JIEE.

I Ipe ANPUHMMATETTS CYIIECTBYIOT JIBE aJIbTEPHATUBEI IPU pas3pa —
60TKe OUB3HEC—IUIaHa: pPas3pabdoTaTh OU3HEC—IUIAaH CBOMMU CUJIaMU WK
TIPUBJIEYD U1 BBITIOJTHEHYS OM3HEC —IITaHa KOHCYJIbTAHTOB— CIIELINAJINCTOB.

[TocrieiHee onpaBOaHO TEM, UTO ITPUBJIEKAEMbBIE BHICOKOKBATIMOUIT —
POBaHHBIE CIEIMAIUCTEI UMEIOT BO3MOXKHOCTb ITPODECCUOHAIBHO TIOMOYb
JII060My OMBHECY B CIIEHUPUIECKUX 00J1acTIX: MHAHCAX, HAJIOIOBOM IIAHU —
POBaHUM, IOPUANIECKNX BOIIPOCAxX U T. H., MpUIeEM Ha 60Jiee BBICOKOM Ka—
YECTBEHHOM YPOBHE, HEXEJM IITATHbIE COTPYOHUKMU. [IpuBrIedYeHne KOH—
CYJIbTAHTOB MOXET CYIIECTBEHHO MTOAHATD UMUK Balllel KOMIIaHUM KaK 1715
VHBECTOPA, TaK 1 I JEJIOBOr0 IapTHepa. [IpeicTaBIeHe MHTEPECOB Ba —
IIETO MPEONPUITUS COTPYAHUKOM M3BECTHON IOPUANIECKON WM KOHCAJI—
TUHT'OBOM QUPMBI YCWINBAET NOBEPUE K BAM.

B mpaxTuke 6usHec—I11eHTPOB YKpamHcKon Koncanmmuurosoit CeTu
OBUI0 HEMAJIO CJIyYaeB, Korfa MpeiCTaBJIeHle MHTEPECOB HAIIIUX KITMEHTOB B
TIEPEroBOpax C UX MapTHEPaMM IIOMOT'aJIo0 PYKOBOICTBY MPEOIPUSITIN OIITH —
MU3MPOBATh B3aMMOOTHOIIIEHYS C TIOTEHIMAIbHBIMIY TTApTHEPaMU, BHEITHUE
KOHCYJIbTAHThI CO CIIEIUMYIECKUMI HABBIKAMM MOT'YT IIOMOYb 3aKPbITh ME —
1o1mecs QYHKIIMOHaJIbHBIE ITPOOETIHI B BAlllEl KOMaHIe MEHETKMEHTA.

B paspaboTke 6usHeC —IUIaHa MOTYT IPUHUMATD YYaCTIE CIIEOYIOIE
CTIIENVAIUCTHI:

« OUMHAHCOBBIE KOHCYJIbTAHTHI,

¢ IOPUCTHI,

¢ KOHCYJIbT@HThI 110 MApPKETUHTY,;
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OcobeHHOCTH 6M3HEC —IUIAHOB,
[IpefHa3HaYeHHBIX I MHOCTPAHHBIX MHBECTOPOB
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¢ IIN3aliHEDH],
¢ CIEIVaJIUCTHI TI0 OTPACTIIM (TEXHOJIOTHM, CHAOXKEHITEL).

B 5TOM pazzesne Mbl OCTaHOBUMCS Ha OMUCaHNUM HEKOTOPBIX KITFOUEBHIX
AaCIIeKTOB ITOATOTOBKM OU3HEC—IUIaHa [Jis MHOCTPAHHBIX MHBECTODOB
(TapTHEPOB).

O6patuTe ocoboe BHMMAHME HA TO, YTOOBI Balll OM3HEC—IUIaH ObUI
mpodeCcCUoHaTEHO IEPEBENIEH HA SI3bIK MTAPTHEPA. HETOYHEI IEPEBO] MO —
3KET BBIXOJIOCTUTD CYIITHOCTD BallIEr0 MpeIoKenusd. Ecim ke IOKyMEHT 11e —
PEBEMIEH KOPPEKTHO, TO BhI IOJTyYAETE JAOIOJIHUTEIIbHBIE IPEVMYIIIECTBRA ITPK
OOIIEHMU C MHOCTPAHHBIM MHBECTOPOM (ITAapTHEPOM). PUMHAHCOBBIE OOKY—
MEHTBI KOMITaHWUM JOJDKHBI ObITh ITOATOTOBJIEHB B COOTBETCTBUY C MEX]IY —
HAPOIHBIMU CTaHIAPTaMy OYXTaJITEPCKOTO YUETA.,

Haiimute npodecCnoHaTbHOTO TIEPEBOUYMNKA, UMEIOIIETO OIBIT pa—
60THI C [OEJIOBLIMU JOKYMEHTaMM, OTO MOTPEOYET MOMOJTHUTEBHBIX 3aTPaT,
OIIHAKO OHM OIPaBAIOTCS IIPY MOJIOXKUTEJILHOM PEIIEHNN BAIIIETO ITOTEHIIN —
JTBHOT'O TTAPTHEPA OTHOCUTEJIHHO BaIllEro 6U3HECA.
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Yalrle BCero MHOCTPaHHbIE MHBECTOPH! (MTAPTHEPHI) HE UMEIOT ITpel]—
CTaBJIeHNsT 06 SKOHOMIYECKO 1, TeM 60Jiee, HAJIOTOBOM CUTYALN B YKpan —
He. C BTOl TOYKM 3PEHUS, OUYEHb MOJIE3HO BKJTIOUYUTD B Balll JIOKYMEHT ITPU —
JIOXKEHME TIOT YCJIOBHBIM HazBaHUeM "HajiorooboxkeHnne, MHBECTUIN U Oy —
HAHCOBBIE Omnepaluy B YkpauHe"'. B aToM npmioxkernn Heo6X0AMMO OIUCATh
CUCTEMY HAJIOIOOOJIOXKEHMS ITPUMEHUTESILHO K Balllel cdepe busHeca, 0Co—
6EHHOCTM peXXuMa MHOCTPAHHOI'O MHBECTUPOBaHMS B YKpAUHE U BalllEM pe —
TMOHE B YaCTHOCTH, a TakXe KJIIOUYEBbIE aCTIEKTHI, BISIONIE Ha BallM OTIe —
paimm (HanpuMmep, o6g3aTebHas Mpoiaska BaUTIOTHON BEIPYUKY, CPOKM OaH —
KOBCKUX IIEPEBOZIOB U T.I1.).

OmHyM 13 KJTIOYEBBIX BOIIPOCOB, KOTOPOMY IOJDKHO OBITH YOEJIEHO
Cepbes3HOe BHUMAHNE TTPY OOIIEHU) C MHOCTPAHHBIMY VHBECTOPAMMY, ABJIS—
€TCs BOIIPOC O TIOPSIIKE BBO3a MHBECTUPYEMOT'O KaluTasla B YKPAUHy U e —
PEBOIAa 3a T'PaHMIY UX MPUOBUIEN, NOXOM0OB U OPYIUX CPECTB, MOJIyIEHHBIX
HAa 3aKOHHBIX OCHOBAHMSIX BCJIEACTBUE OCYIIECTBJIEHNST MHOCTPAHHBIX MH—
BECTULINIA.
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OpHOM 13 OCHOBHBIX IIPOOJIEM OpraHu3almy GUHAHCUPOBAHNS IIPOEKTOB IB—
JIIETCS HEYMEHMe PYKOBOIUTEJIEN IMPOU3BOACTBA pa3paboTaTh cxeMy dm—
HAHCUPOBAHMS, OMUPAIOIIYIOCT OJHOBPEMEHHO Ha HECKOJIBKO BO3MOXKHBIX
MCTOYHMKOB MHBECTMPOBAHNS, K KOTOPBIM MOI'YT ObITh OTHECEHBI

MopepHnzalmsa 1 3aKylnka HOBOI'O TEXHOJIOTMYECKOTO 060DYIOBaHUS
MOXKET OCYIIECTBIITECS KaK 3a CUET KPEOUTOB YKPAUMHCKIX OAHKOB, TaK 1 3a
CYET KPEOUTOB WM 3aiMOB MEXTYHAPOIHBIX GMHAHCOBBIX OPraHN3aINN.

B HacTosiiee BpeMs (110 COCTOSHUIO Ha OKTI6phb 1999 r.) B VKpanHe
IOJITOCPOYHOE KPEeauTOBaHME IIPAKTUYECKM OTCYTCTBYET. ['0fjoBas Mmpo—
LIEHTHAsI CTaBKa I10 KPEeANUTaM B HAIlMOHAJILHONM BaJTIOTE KOJIEBIIETCS B PA3HBIX
YKpaMHCKMX OaHKax OT 48 mo 65%. BHyTpeHHST HOpMa pPEeHTabelbHOCTHU
(pacCcUnNTBEIBAETCS Ha BECH IEPUO, MMPOEKTA) OCHOBHOM MaCCHI IMTPOEKTOB, Kak
npaBwio, He npesbiaeT 20—30%. CremoBaTenbHO, M OUHAHCUPOBAHUS
TaKUX MPOEKTOB STOT UCTOYHMK CETOIHSI HE PEeasleH.

Ho sToT MeTon mpuemsieM, eciy HeOOXOAMMO HE3HAYUTEJIbHO MO —
IEPHU3NPOBATh TEXHOJIOTMYECKYIO JIMHIIO Ha YCTOMYMBO PabOTAOIIEM PO —
M3BOICTBE (HAIPUMED, I BHEAPEHS HOBOI'O BUIA YIIAKOBKM).

MHorne npeaupuaTisg TpUOeraT K STOMY UCTOYHNKY GUMHAHCUPOBA —
HIS TTPY TIOTIOJTHEHMM OO0POTHBIX CPEICTB, ¥ BTO OIMPAaBIaHO, ECIIN CPEICT —
Ba OEPYTCS HE Ha 3HAUUTEJIbHBIN ITEPUO BpEMEHN (KPAaTKOCPOYHOE KPeay —
TOBaHIE).

MopepHnzalmsa TEXHOJIOIMYECKOr0 060PpyIOBaHMUs 3a CYET KPEOUTOB
7 3aliMOB MEXIYHAPOIHBIX GMHAHCOBBIX OPraHU3alil PeaIm3yeTcss Ha OC —
HOBE paseIeHns PUCKOB. PacCMOTpUM ITPUMEPHI TaKOl CXEMEI.

1. Bcemupneiit Bank PekoHCTpyKimy U PasBuTys, BblaBas KPEOUTEI
WM 3aliMbl TIOJ] TAPAHTUM YKPAUMHCKOT'O IPABUTEJILCTBA, BBIIEIIET YaCThb
poeKTa, GUMHAHCUPYEMYIO 3a CUYET KPEeOuUTa U 4YacThb, QUMHAHCUPYEMYIO 3a
CcYeT COOCTBEHHBIX CperncTB. COOTHOIIEHNE 3aBUCUT OT IpoekTa. OOBIYHO
60% — xpemut, 40% — cOOCTBEHHbIE MHBECTUIMIOHHBIE PECYPCHI.

2. EBponeiicknii Bank PexoHcTpykimm u PasBUTHsT MCTIOIB3YET 10—
IOOHYIO CTpATErnio, OJHAKO B MeHee XXeCTKoM mponopimm: 70% — KpeIunT,
30% — co6CTBEHHBIE UHBECTULMIOHHBIE PECYPCHI.

Peanmzalms Takoy CXeMbI IPEQYCMATPUBAET OPTaHU3AIINIO U TPOBE —
IeHne TEeHAEePOB KaK OCHOBHOI'O MeXaHU3Ma OpraHm3alyt KOHKYPEHIUN U
CHIVCKEHUS 1IEHBI KOHTPAKTa Ha IIOCTaBKy, MOHTAX, HAJIAIKy M 3aIlyCK 060py —
OBAHNS.
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XapaKTepucTHKa OCHOBHBIX MCTOYHMKOB
(buHAHCUPOBaHI IPOEKTOB

Ho aTa cxema MOXET ObITh ITPMMEHEHA TOJIBKO I GUHAHCUPOBAHYS
KDYITHBIX ITPOEKTOB,

JInzuHr 060pyOOBaHMs 3a CHYET COOCTBEHHOI'O KaIlUTasla, IIpU 3TOM
TIOKPBITIE aBAHCOBOT'O IUIATEXKA MOXKET ObITH BEIIIOJTHEHO 3a CUET KPEOUTHBIX
CPEICTB.

IaHHasg cxeMa ellle He TMoJIydiia JOCTATOYHOI'O PAaCIpPOCTPAHEHUS B
VkpauHe. Ee mpenMyiecTBo 3aKiIoYaeTcs B HEOOXOAMMOCTY IIPUBIIEYEHNS
3HAYUTEJIbHO MEHbIINX 06bEMOB MHBECTUIIMOHHBIX PECYPCOB HAa HAYaJIbLHOM
BTare peayims3alyi MPOeKTa, C OJHOW CTOPOHEI, C APYT'OM — BTa CXeMa Ipu—
BJIEKATEJIbHA B OOJIACTSIX C KOPOTKUM KM3HEHHBIM LMKJIOM MaTepUaIbHO —
TEXHNYECKUX PECYPCOB (HAIIpMMEpP: KOMIIbIOTEPHAS TEXHMKA, MAIMHBI U
MEXaHU3MEBI U T.11.). B ycmoBusix YkpauHb! paboTa JIM3UHTOBBIX CXEM OTPaHM —
YMBAETCS 13 —3a HECOBEPIIIEHCTBA JIMBUHI'OBOI'O 3aKOHOJATEILCTBA, OTCYT —
CTBUSI YCTOMUMBOM KPEAUTHON UCTOPUM GUPM U TpaxkgaH, 5GbeKTUBHONM 3a—
JIOT'OBOM CUCTEMHI U psfia OpyIrux GakTOPOB.

[TpOEeKTHI, IOCTPOEHHBIE Ha JIM3UHI'OBBIX CXEMaX UCTIOJIb30BAHNS IHBE —
CTUIMOHHBIX PECYPCOB, OOBIMHO TPeOYIOT B 5—6 pa3 MeHbIIee KOJIMYECTBO
UHAHCOBBIX PECYPCOB HA HAYAJIBHOM 3Talle U HE3HAUUTEJIBHO 60JIe€ BHICO—
KYIO CTOMMOCTh IIPOEKTA 0 CPAaBHEHMIO C 3aKYIIKOV 0O60PYIOBaHMS B KPEIUT.

CozpaHne COBMECTHOI'O IMPEANPUITUSI Ha OCHOBE CTPATErMYECKOro
TTAPTHEPCTBA B PA3BUTUM IPON3BOICTBA TAKKE MO3BOJIIET MTPUBJIEYb HEOO —
xoauMble OUHAHCOBLIE CPEICTBA. Kak MpaBMiIo, B 9TOM CIIydae OXUOAI0TCS
VHBECTULIMN B BUle OOOPYIOBaHMS IS MOZIEPHMU3AINN VIIU CO30aHUsT HOBO —
T'0 IIPOMBBOICTBRA U B Bule OUHAHCOBLIX CPEACTB I Hadasla IIPOU3BOACTBA
KOHKYPEHTOCIIOCOOHOM MPOIYKIIUMA.

PaszButne mpomsBOCTBa HA OCHOBE CTPATEIMYECKOIO ITaPTHEPCTBA B
MUPOBO TPAKTUKE ABJIIETCS OJHOM 13 Hanbosee 5GGEKTUBHBIX MHBECTULIN —
OHHBIX CXEM.

Takasa cxeMa IpeArnoaraeT IOUCK CTPATETMYECKOro apTHepa (MH—
BECTOpA), MOMOTaIIEro OO6HOBUTH IMPOM3BOZCTBO ¥ OOECIIEUNTh BBITYCK
KOHKYPEHTOCIIOCOOHO MPOAyKImn. HeMastoBaxKHbIMY GaKTOPaMy JBJITIOTCS
TyOoBWwI (MMUITK) BAIllero NapTHEPA 1 BO3MOXHOCTY 3OOEKTUBHON pabOTH B
IOAHHOM CETMEHTE PhIHKA.

CrieiyeT OTMETUTB, YTO BAKHENIIINMI YCIIOBUSIMM CO CTOPOHBI TTAPT —
Hepa IBIITIOTCS: GopMa COOCTBEHHOCTH, CIOCOD KOHTPOJIA U YIaCTUS B YII—

33




\

v
K
p
a
u
H
c
K
a
k4
K
o
H
c
a
b
i
u
H
o
o
B
a
a
C
e
i
b

PaBJIEHNY, BO3BPAT BJIOKEHHLIX VHBECTUIVOHHBIX PECYPCOB 1 T.11. Peamsa—
1IMsT TIOJOOHONM CXeMBI BCETa ITPOU3BOIANUTCS B MPOTUBOPEUMBBIX YCIIOBUSX.
CyI11ecTByeT OIaCHOCTE TOT'O, YTO IIOCJIE NIEPEXOMIa YIIPABIEHNT K CTPATE —
TMYECKOMY TIaPTHEPY BO3MOXKHBI TaKMe HEMOIYJIIPHBIE MEPHI, KaK COKpa—
IeHne padboyunx MeCT, CMEeHa PYKOBOCTBA ITPEOIPUSITIAS 1 T.11.

Opranmzanys SMUCCUM aKIUA aKIIMOHEPHOT'O OOIIIECTBA ABJIIETCS €111
OZIHMM CTIOCOO0M TIPUBJIEYEHUS CPEACTB U1 PEeasTM3aly IIPOEKTOB PAsBU —
TUSI IPOMN3BOICTBA.

OTa cxeMa NPUBJIEYEHYST MHBECTULIMI HAaUMHAET NPUOOPEeTaTh aKTy —
aJTbHOCTD B CBSI3U C 3aBEPIIIEHNEM MIPOIIECCOB ITPMBATU3AIINY 1 GOPMUPOBA —
HIEM BTOPMUYHOT'O PhIHKA IIEHHBIX OyMar. OTa CXxeMa MOXET HalTy MpuMe —
HEHME B peaymM3alyi JOJITOCPOYHBIX TPOrPaMM Pa3BUTHS ITPUBATU3UPOBAH —
HBIX IPEeAnpUITHii, KOTOPble 06J1aZIaloT CPAaBHUTEIBLHO HOBBIM 0060PYIOBA —
HIUEM U UMEIOT BOBMOXXHOCTD BBIITYCKATh KOHKYPEHTOCIIOCOOHYIO MTPOIYKIINAIO.
Kax mpaBmio, B KOHTEKCTE BTOV CXEMBI MHBECTUPOBAHUS PA3BUTHS ITPOU3 —
BOZICTBA PabOTAOT U APYTME ONEPATUBHBIE CXEMEL

ITo dMHAHCOBBIMU MHBECTULIMAMM IIOJPA3YMEBAIOT Pa3MelIeHNe Ya —
CTM CBOOOIHOTO COOCTBEHHOI'O KANTasIa B BHICOKOJIMKBUIHBIX, BEICOKOITPU —
OBUIbHBIX IIEHHBIX OyMarax (HalpuMep. OOJmUralmsx BHYTPEHHEro 3aiiMa
MIPaBUTEJILCTBRA). [IpMOBUIb, KOTOPYIO MOXET IOJIYYUTh KOMITAHUSI, MOXET
OBIThH HaITpaBJIEHA [J11 MHBECTUPOBAHNS PA3BUTHS ITPOM3BOICTRA.

OTa cxema MHBECTUPOBAHMS BO3MOXHA, HO 10 HEJABHEr'O BPEMEHU
aCCOIMMPOBAJIACEH C BBITYCKOM OOJIUTAIM BHYTPEHHET'O T'OCYOAPCTBEHHOTO
zaitMa (OBI'3). HeompaBaHHO BLICOKAS CTABKA 10 OTUM OOJIUTAIINSIM TPY —
BeJla K 0TKa3y I'oCyJapCTBa B TON MM MHONM GOpPME OT CBOMX SIBHO 3aBLIIIEH —
HBIX 003aTesIbCTB. Ho 5Ty cxeMy duHaHCUPOBaHUS HEOOXOAMMO PAcCMaT —
PUBATH KaK IEPCHEKTUBHYIO (YUMUTHIBAS OIBIT €€ MPUMEHEHUS B Pa3BUTHIX
CTpaHax).

HaHHbI cTIOCO6 MHBECTUPOBAHUS SIBIIIETCS HaMbojiee HaZlEKHBIM, C
OZIHOM CTOPOHBI, I CAMBbIM MEJIEHHBIM 10 TEMIIAM PasBUTKS, C OPYroi. B
HACTOSIIIEE BPEMsI BTOT CIIOCOO MOXET OBITh UCIIOJIb30BAH TOJIBKO B KOM—
IJIEKCE C OPYTUMM MHBECTULMIOHHBIMM CXeMaMi. [1py 3ToM ITporpaMmMa pas —
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XapaKTepucTHKa OCHOBHBIX MCTOYHMKOB
(buHAHCUPOBaHI IPOEKTOB

BUTUSI TIPOM3BOZCTBA 3a CYET MHBECTMPOBAHUS COOCTBEHHOI'O KaluTasla
IOJIKHA 00eCIeunBaTh PAIMIOHAJIBHOE pa3esieHNe PUCKOB IIPOEKTaA.

Kak npaBusio, MakCuMatbHEBI 3OGEKT MOXET ObITh JOCTUTHYT CET'0—
OHT 3a CYET PAlMOHAJIbHOTO OOBEeOUHEHMUS HECKOJIbKUX WMHBECTUIVMOHHBIX
pecypcoB. [1py 5ToOM CrielyeT OPUEHTUPOBATECS HA MOTMBMPOBAHHbBIE CXE —
MBI Pa3AesIeHNs PUCKA MHBECTOPOB I UX YIACTUS B ITPUOBUIIX IIPOEKTa. Pas—
pabaTeiBas CXeMY MHBECTMPOBAHYS TOT'O WM MHOT'O MPOEKTA, CIIEAYET YUl —
TBIBATb PE3KOE CHIDKEHME MOTMBALMM YYACTHMKOB MHBECTUIIMOHHOTO PO —
1Iecca IIpy POCTE MX KOJIMYECTBa. TaKkoe CHIDKEHNE MHTEPeca K IIPOEKTY CO
CTOPOHBI MHBECTOPOB, KaK IMPaBWIO, IMPUBOAUT K HEyIade Ha HaYaJIbHOM
BTare MOArOTOBKY ITPOeKTa. IIpakTiKa IOKa3bIBAET, YTO MHTEPEC UHBECTO —
pa KaK CTPATErnIecKoro apTHeEPa MCYe3aeT IPU ero J0JIe YIACTUSI B ITPU —
Opun MeHee 20%.

PaccMmoTpeHHBIE HaMyt MeXaHU3Mbl GMHAHCUPOBAHNS PA3BUTHS TIPO —
M3BOZICTBA 1 6M3HECA HAXOOITCS B CTaguy GopMupoBaHns. MeyieHHOe pas—
BUTHE OOIIEMPUHATHIX B MUPOBONM IPAKTUKE MCTOYHUKOB QUHAHCUPOBAHVS
DPasBUTYS TPeAnpUITYs/6M3Heca B YKpanHe 06yCIIaBIMBAETCS HEPEPHIBHO —
CTbIO U3MEHEHUI YCIIOBUI BeZleHsT O13HECA, 3aKOHOOATEJIbCTBA, MHBECTI —
LIMOHHON TOJINTUKY TIO TTPUBJIEYEHMIO 3allaJHbIX MHBECTOPOB, BHICOKUMY Ha —
JIOTOBBIMI CTaBKaMM U ZIP.
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Hicke mpuBeZieH COKPAIIEHHbI BapMaHT OU3HEC—IUIaHa, pas3pabo—
TAHHBIN CTIEUAJIMCTAMU OZHOI'O U3 OM3HEC —1IEHTPOB YKpanHCcKoi KoHcan—
TuHroBoy Cetn B 1996 romy, o KOTOpOMY ObIJT PeaIN30BaH MHBECTUIIMOHHBIN
POEKT. [J1s TOro, YTOOBI He MeperpykaTh YNTATENI U3NNIIHEN uHGOpMa —
1IMel, HEKOTOPhIE MyHKThI 6M3HEC —IJ1aHa ObII CO3HATEJIBHO YIIPOIIIEHH.

Ha3zBaHne npoekra:

MutHY — 3aBO/], 110 ITPOUBBOACTBY I'BO3IIEN EBPOINENCKOr0O CTaHAapTa.

CHOHCOPEI MPOEKTA!

COBMECTHOE YKPauHCKO —repmanckoe npeamnpuatre "Nagel Ltd.".

Pacnonoxenne:.

VkpanHa, . ViBano—®paHKOBCK, yiI. Apociiasa ['ariexa, 86.

L]emnn mpoekTa:

VBenmyeHne o6bEMOB 1 PACIIMPEHNE HOMEHKJIATYPHI BITyCKAEMO
IpoAyKiuuy, 6oJiee MOHOEe YOOBJIETBOPEHNE CIIPOCca IOTPEOUTENIEN TBO3TIEN
B VKpanHe 1 B CTpaHaxX 3anaHoi EBPOIL.

Ob6oCHOBaHIE MPOEKTA.

1. VunTeiBas HasM4amue ChIPhEBOI 6a3bl B YKpauHe JI ITPOM3BOACTRA
OAHHOTO TUIA MPOAYKIMM U 1IeHBI Ha CHIPBE, 11eJ1eCO06Pa3H0 3KCIIOPTUPO —
BaTb HE ChIPbE, @ FOTOBYIO MPOYKIINIO.

2. OcylllecTBIEHNE JAHHOI'O IPOEKTA MO3BOJIUT YBEJIMYUTE OO6BEMBI
IPOaX CTPOUTEJTBHBIX U BUTHIX I'BO3ZEN 10 YKPAUHE U Ha SKCTIOPT.

3. Ocy11ecTBIEHNE TPOEKTA MTO3BOJIUT CO3AATh JOTIOJTHUTETBHBIE Pa —
bo4ne MecTa.

4. VBenmuyueHne HOMEHKJIATYPHI MPOAYKIMM U BHEIPEHME VIIaKOBKU
MEJIKOM pacdacoBKM MO3BOIUT 60JIEE TOJHO YIOBJIETBOPUTL MOTPEOHOCTU
DPBIHKA KaK B YKpauHe, TaK 1 3a PYOESKOM.

5. VIMeroTcs oTeHIMalIbHbIE TIOKYIIATENM JAaHHOTO BUAA ITPOAYKIUA B
EBpore.

DyHAHCOBBIE PE3YIIBTATHI

1997 1998 1999
Bripyuka munyc HIIC 2416000 2658000 2923000
3aTpaThl Ha IIPOU3BOICTBO 2043000 2248000 2472000
OnepanmoHHast MPUObLIb 373000 410000 451000
@UHAHCOBbBIE PACXOIIBI 202950 184500 167850
[TpubbUIL K HAJIOT'00OJIOKEHMIO 170080 225500 283150
Hartor Ha npubsUib 51015 67650 84945
YncTas npubbUih 1190835 157850 198205
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O6pasel; 6uzHeC —IU1aHa, pa3paboTaHHOro 613HEC —
neHTpoM YRpauHckoit Koncanrurrosoit Cetu

PpIHOK!

VKpanHa SIBJIIETCS OJHUM U3 OCHOBHBIX ITOCTABIIMKOB Ha MUPOBON
DBIHOK CBIPbS I IPOU3BOACTBA I'BO3AEN. YUNTBIBAS JOBOJIBHO HUBKIE 11EHEI
Ha BTO ChIPbE, 11EJ1ECO00PA3HO IepepabaThIBaTh EI'0 Ha MECTE U BSKCIIOPTU —
POBaTh yxKe T'OTOBYIO MPOMOYKIIMIO, KOTOpas OyAeT 3HAYUTEJIbHO IEIEBIIe
TIPOU3BEIEHHON 3a PYyOeskoM. OTO IIO3BOJIAT YCIIEIIHO KOHKYPUPOBATH C
MIPOMBBOANTENIIMI 3TOT'O TUTIA ITPOAYKIUN B APYTMX CTPaHax.

Ha maHHbIE MOMEHT, COTJIaCHO UCCIIEOBAHMSIM, ITPOBEEHHBIM I10 33 —
kasy Kommauuy ['epMmanckuM [TpenmpuatneM lenoBbix CBI3el n CIy>KO0mi
Kopnyca MexayHapomHoit Vicmonantenbaon Ciryk6wl, okoyo 60% reosmeit
Ha EBPOIENCKUI PBIHOK SKCIOPTUPYIOTCI 13 CTpaH BocTo4uHoM EBpOILI 1
oriBiiero CCCP u yOebHbI BEC 3TUX ITOCTABOK BO3PACTAET.

CoryacHO OIEHKaM BKCIepTOB, mpomykims Kommanuu "Nagel Ltd."
OTJINMYAETCST EBPOMNENCKNM YPOBHEM KadeCTBa U IIOJIHOCTBIO VAOBJIETBOPSIET
TpeboBaHMsT OOJIBIIMHCTBA EBPOIIENCKIUX IIOTPEOUTETIEN TP BIIOJTHE KOHKY —
PEHTOCTIOCOOHBIX I1eHax. COorylacHO OTHETY 00 UCCIIEIOBaHUN EBPOIIENCKOTO
DBIHKA I'BO3ZIEN, KaK MUHUMYM, 9 KPYIIHBIX €BPONENCKIX KOMIIAHUN 3a/HTE —
PECOBAHBI B YCTAHOBJIEHNN [IEJIOBBIX KOHTAKTOB C "Nagel Ltd."

C momotipio 3KCrepToB Kopryca MexxayHapoaHo VICTIOMHUTENTBHO!
Cryx6r1 pykoogcTBO "Nagel Ltd." ycTaHOBUIO KOHTAKT C HECKOJILKUMIM 10—
TEHIMAJIbHBIMY MTOKyTIaTessIMu B [Tosibiiie n I'epmanmm. C HEKOTOPBIMY 13 HUX
OBUIM 3aKJIIOUYEHBl KOHTPAKTBI Ha IIOCTaBKY NPOAyKimu. K coxkajieHmio, Ha
OAHHBI MOMEHT KOMIIaHMsI HE PACTIOJiaraeT MOIIHOCTSIMY, HOCTATOYHBIMMU
U1 YOOBJIETBOPEHMST 3aIIPOCOB KPYITHBIX EBPOMENCKNX ToTpebuTenei. M3—
MEHUTDb 3Ty CUTYALMIO U ITPM3BaH JAHHBINA TPOEKT.
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[Tpennpuatue "Nagel Ltd." — coBMecTHOE YKpPauHCKO —TIepPMaHCKOe
NIPEONPUITIE, TIPOU3BOOMIIIEE U TIOCTABIIAIOIIEE I'BO3N HAa PBIHOK YKPAMHEL U
cTpaH 3anagHon Eppornkl. KoMmmnanns 6bUta cosmana 22 anpens 1994 roma.

Opuanyieckas dopMa KoMIaHn — OBOIIECTBO C OIPAaHUYEHHON OT —
BETCTBEHHOCTBIO. [IpOU3BOCTBEHHYIO EATEIbHOCT KOMIIaHUS Hadaia |
sHBapsg 1995 roza.

B 1990 romy B VBaHo —®paHKOBCKE OBLIO CO3IAHO MAJIoe HAYYHO—
MIPOM3BOACTBEHHOE NpeAnpuaTie "[Iuoput", KOTopoe paboTasio B HECKOJIb —
KUX HaIMPaBJIEHWSIX, TOPT'OBJIY, MPOM3BOCTBO I'BO3IEN, ITOCTABKA M PEMOHT
OPI'TEXHVKI.

B mauasne 1994 roma MHIIIT "InopnT" 66110 ITpeobpa3oBaHO B aKIUO —
HEpPHOEe OOIIIECTBO 3aKPLITOro Tura "AHTeKC'".

Ha maHHBIT MOMEHT B KOMITAHUM PaboTaET 43 4ejioBeKA.

VcTaBHOM KanmmTal KoMiauun coctasisieT DM 1680960.

3a 1995 rop xoMIaHNs peam3oBajia CBOel IPOAYKIINY 1 OKas3asIa yC—
JIyT Ha 06IIIyIo cyMMy 0KoJ1o DM 547.5 ThIc.

PesynbTaThl eaTenbHOCTY KoMIauuy B 1995 romy npuBeqeHs B Tab —
e (8 DM).

I xeapran I xeapran Il keapran IV KBapTan

Bripyuka munyc HIIC 121724 138687 142904 144257
[TpsiMBIE 3aTPATHI 79095 95642 97740 103922
BasoBas mpubsUth 42629 43225 45164 40335
HenpsiMmble 3aTpaTh! 21025 25376 25981 27625
OnepaimoHHas NpubbUTh 21604 17849 19183 12710
@VHAHCOBBIE PACKOIEL 0 0 0 0

[TpMbBUTL OO CHATHS HAJIOTOB 21604 17849 19183 12710
Harsorn 0 0 0 0

YycTas mpudbUTh 21604 17849 19183 12710

Kax BUZIHO 13 IPUBEIEHHBIX BEHIIIE TAOMMUIILI M OMArpaMMbl, 00beM
Ipoaax (MM BayioBast IMPMOLUTb) KOMITaHUM B Teuenmue 1995 roma mocTosSHHO
BO3pacTasl. VICXOas M3 JaHHBIX 3TON AMarpaMMbl, JIETKO PACCUYUTATh, YTO BO
BTOPOM KBapTaJle BHIPYYKa OT IMPOZaX BO3pOCia Ha 14% MO CpaBHEHMIO C
TIEPBLIM, B TPETHEM — Ha 3% I10 CpaBHEHMIO CO BTOPBIM KBAPTAJIOM, a B 4—M
KBapTaJle NOAHSIIACh ellle Ha 1%.
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Omnucanye KOMIaHNUK

JmHammka mpofax KommaHmy B 1995 roiy BBIIVIZOUT CJIEOVIOLMM
obpaszom (B DM):

145000

140000
135000
130000
125000
120000
115000 .
110000

I xBaprau II xBapTas IIT xBapTaJu IV kBapraxn

JlnHammka mnojiyaerns KoMrasuer mpuopeumr B 1995 romy nokasaHa Ha
Znarpamme (B DM):

25000

20000

15000

10000

5000
0 f f f

I kBapTaxn II kBapraxa IIT xBapTasa IV kBaprana

VMeHbIIIeHNEe TPUOBUTY KOMIIaHUY IPY BO3PACTaHUM 0ObeMOB POk
OOBICHSIETCS TTIOCTOSTHHBIM BO3PACTAHMEM 1IEH Ha CHIPBLE, ITOCTABIIIEMOe 3a—
TIOPOXXCKUM CTaJIENPOKATHBIM 3aBOAOM. Ha MpubbUmM KOMIIaHUM CKA3aJICs
Takke MHOJIAIMOHHBIA CKA4OK, ITPOM30IIEAIINIA B JIETHME MECSIThI, KOTODHI
TIPUBEJT K POCTY 1IeH Ha SHEPTOHOCUTENN U TIOBLIMIEHNIO 3aPIUIATH Pabounx
TIPY OBOJILHO HE3HAUYUTENILHOM POCTE 11eH Ha TOTOBYIO IIPOAYKIMIO.

Bornee 3ameTrHOe yMmeHbllleHne npubsum B IV kBapTtasie 1995 roma
CBSI3aHO C 3a/IePXKKOI pacdeTa 3a BhINIOJIHEHHBIE TPAHCIIOPTHLIE YCIIYTH. 3a—
TpaThl ObUIM IIOHeceHH! B IV kBapTasie 1995 roma, a pacyeTr 3a yCyyru Obll
IIPOU3BEIEH ITOTpebuTesieM B Hadase 1996 roaa.
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CrpykTypa ynpabiaeHud komnasmeyt "Nagel Ltd." moxeTrT ObITh
IIpesICTaB/IeHA MPUBEEHHOV HIDKE CXeMOIL!

CoserT
OUPEKTOPOB
KOMIaHUU
\
['eHepasbHbIN
OUPEKTOP
VBaHoB VBaH
VIBaHOBUY

['maBHBIM MHXEHED | |['maBHEBI 6yxranTep| | Pyk. oTaesa MapKeTHUHTa
Cupopos IleTp Paxora Panca IIeTpos IleTp IleTpoBuU4
CTemnaHoBUY CremnaHoBHA
\
Byxrantepusa

(2 yemoBexa)

Y4acToxk 1o VHCTPYMEH — Otpgern cobriTa HavyanpHuk
IIPOU3BOLCTBY TaJILHEBIA U MapKeTUHTa TPAHCIOPT —
T'BO3IE Y4aCTOK (3—4 yemo— HOI'O y4acTKa
(19 yemnoBek) (5 genosex) BEKa) Babuituyk B.J.
I'pymnna TpaHcnopT —
COMNPOBOXIE — HEBIM y49aCTOK

HUS TPOU3— (6 gyenoBeK)

BOJICTBA
(2 yemoBeka)

B coer mupekTopoB Kommanuu "Nagel Ltd." BxomgaT: reHepasibHbIA
OUPEKTOP KOMIIAHUY, TJIABHBIN UHXXEHED, TJIaBHbIA OYXTaJITED U PYKOBOIM —
TeJIb CITY>KOBbI MaPKETUHTA.

VBaHOB VBaH VBAHOBMY — TEHEPAJIbHBIA OUPEKTOP KOMIIaHUM, OCY —
LIECTBIIET O0lllee PYKOBOZACTBO KoMmaHuel. O6pas3oBaHue BICIIEE — 3a—
KOHYMII JIbBOBCKUM MTOJIUTEXHUYECKUNA MHCTUTYT (1984), xBaymmbukanus —

Omnucanye KOMIaHNUK

KOHCTPYKTOP — TexHosior. O61mii cTax paboTsl 11 s1eT. B kommauum pabota—
et ¢ guBaps 1995 roga. 1o moCTyIUIeHns B KOMIIAHMIO paboTaul B bupme "M —
oput" ("AHTEKC") C MOMEHTa ee OCHOBAHUS.

CrunopoB Iletp CTernaHoBnY — TJABHBI UHXEHED, SBISIETCS Npen—
CTaBUTEJIEM YKPAMHCKONM CTOPOHBI B pPyKoBOoACTBe CII U OOHOBPEMEHHO
OCYIIECTBIIET BCE MEPOIIPUSTHS, CBI3aHHBIE C MAPKETUHI'OBON OEITETHHO —
CTBIO, & TAKKE OTBEYAET 3a MEXIIYHAPOIHbIE aBTONepeBo3ku. O6pa30BaHue
CpeHee CIelMaIbHOe — 3aKOHYWI JIFBOBCKUI KOOIIEPATMBHLIN TEXHUKYM
(1969), xBaymbukaims — Mexannk. Ob1mit cTak paboTe! 28 neT. C deBpas
1992 roma pa6otan B ¢upme "Huoput' ("AHTeKcC"), B KOMIIaHUM pPaboTaeT C
sauBaps 1995 roga.

Pakopa Panca MuxanioBHa — TJIaBHbI OyXTaITep KOMIIaHWUN, OTBE —
YaeT 3a MPOBeZleHNne OyXTaJITEPCKUX Onepalyii M PYKOBOOUT GyXranTepuei
kommanuu. O6pazoBaHe BLICIIIEE — 3aKOHUYWIA MUHCKIUN MHCTUTYT KOMMY —
HaJIbHOTO X03siicTBa (1972), kpaymduKaims — Oyxrantep. O6mmit CTaxX pa—
60ThI 25 71eT. C okTs6ps 1994 roga paboTana B dupme "AHTEKC". B KoMmanum
paboTaeT ¢ gHBapa 1995 roma.

BakaHTHBIX KJTIOYEBBIX JOJDKHOCTEN B KOMITAHNUM HET.

Bce corpymauku GupMbl paboTaioT Ha OCHOBE KOHTPAKTOB, 3aKJIIO—
YEHHBIX C OUPEKTOPaMM KOMIaHu., Bce KOHTPAKTHI 3aK/II0YalOTCsI CPOKOM
Ha 1 rog.

[Tpodcoio3bl B KOMIaHUN HE IPEeACTaBIIEHD.

OCHOBHBIM BUIOM ITPOZYKINM KOMIIQHUU SIBJITIOTCS T'BO3IM CTPOU —
TeJIbHbIE, COOTBETCTBYIOIME CTanaapTy DIN 1151, Komnanns npoussoaut 19
73 23 TUTIOPA3MEePOB I'BO3MAEN, MPEIYCMOTPEHHBIX STUM CTAaHOAPTOM, BCE
TuropasMepsl oT 1.8x35 1o 6.0x180.

I'BO3M, TPOM3BOAMMEIE KOMIIAHMEN, MOTYT UCIHOJIb30BATLCA IIJIS
CKPEIUIEHNS [JEPEBIHHbIX eTalel, B OCHOBHOM, B CTPOUTELCTBE. OrpaHn—
YEHUs TI0 MCTIOJIb30BAHMIO; IBO3SIMM HEJIb3d CKPEIUIITh OJIIOBEYHbIE CO—
eIIVIHEHVIS], TIOZIBEPKEHHBIE YaCThIM U QU3MYECKUM Harpy3kaM, a Takke CO—
eIIVHEHVS, TIOIBEP>KEHHBIE NHTEHCYBHOMY BO3IENCTBUIO aTMOCOEDHBIX SB—
JIEHMUIA.

B 1995 romy xoMmaHust MOCTaBJIAIa CBOIO MPOMAYKIMIO Ha SKCIOPT B
[Tosnpiry u I'epMaHnio, a Takke peam3oBasia B 16 u3 25 obiacTeil YKpanHhl.

3a 1995 rog "Nagel Ltd." peamn3oBano 684 ToHHEI rBO3Hel. Pacmpe—
JZjeJIeHNe SKCIOPTHBIX [IOCTABOK M MIPOJjaX KOMIIAHMY HA BHYTPEHHEM DBIHKE
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B 1995 romy nperncrap/IeHO HAa guarpaMMe;

Mponaxu no
Ykpaute
80%

Mpogaxw Ha
3KCnopT

20%

VkpanHCKmit DBIHOK

B Hacrostiee Bpemsa "Nagel Ltd." mocTaBigeT CBOIO MPOAYKIIVIO KITN —
eHTaM B 16 obmacTax VYkpaunbl. Ha BHYTPEHHEM DBIHKE MNOTPEOUTEIIIMU
npoxaykimm "Nagel Ltd." 9BisgioTCsS pO3HMYHAS CETh Mara3UHOB XO3TOBAPOB,
6as3bl XO3TOBAPOB, IIPOMbIIIIEHHBIE TPEANPUITYS, KOJUIEKTUBHBIE CEJTBCKO—
XOBSIMCTBEHHBIE TPEANPUITYS U OP.

OCHOBHBIMII KJTHEHTAMU QUPMBI HA YKPAUHCKOM DBIHKE SIBJITIOTCS!

¢ OIITOBBIE TOPTOBLIE GUPMBI, 3aHAThIE TOPT'OBJIEN CTPOMaTEPHaIa —
MU, OTU TOKYIIATENM 3aUHTEPECOBAHBI B TTIOCTABKAX MPOAYKIINY IIPEUMYIIIE —
CTBEHHO B 5— U 25 —KWJIOrpaMMOBBIX KOPOOKaX;

¢ CTPOUTEJIbHBIE KOMIIAHNY (TTOKYTIAIOT I'BO3M TOJIBKO B YIIAKOBKAX I10
25 x1);

¢ KOJIXO3HI (Takke 3aMHTEPECOBAHBI B MOKYIIKE MPENMYIIIECTBEHHO B
KOPOOKax 1o 25 Kr);

¢ MarasuHbl, TOPIYIOIINE CTPOMMaTEPUaIaMit. OTU ITOTPEOUTEIIN TI0 —
KYTIAIOT IPOIYKIIMIO BO BCEX BO3MOXXHBIX BUAX YIIAKOBKM: 110 2,5, 5 n 25 Kr.
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IIono6HOE paszHOObPAa3Ne KIIMEHTOB OOYC/IOB/IMBAET ¥ CIIPOC HA PA3—
HOOOpA3HBIE THUIIBI MBO3IEN, YTO NOQTBEPKAAETCSI IPUBEJEHHON HILKE JIHA —
rpaMMOI!

4.6x130 60080 Lpyme
4.9%120 5% © 14% 2.0x40

9% 5% 5 2450
5%

‘ 2.8x65
5%

3.1x70
7%

4.2x100

15%  38x100 54000 34x80 31x80
8% 6% 8%

Okcriopt

TTomnpira. OCHOBHBIM KJIMEHTOM KOMIaHuu B I1oJibllie gBgeTcsa dupmMa
"Mazur—Towm". OTo, o CyTH, HeMellkasd KOMITaHWs, pasMellleHHad B I1oJbIle.
dupma "Mazur—ToM" IBJIIETCS, B CBOIO OYepe/lb, IIPOU3BOOUTEIEM U OUC —
TPUOBIOTOPOM I'BO3EN PA3INYHBIX HA3HAUYEHUN U PasMEPOB. OTa KOMITaHS
crnocobHa mpon3BoauTh 10 1000 TOHH CTPOUTENTBHBIX TBO3Mel B rof. B 1995
roxy "Mazur—ToM" kyrimna v "Nagel" 32 ToOHHbBI TBO3IEN 1 IUTaHUPYET IPUo6 —
peTaTh ux B 6yOyIeM. OTa KOMIIaHUs 3aKyIIaeT I'BO3IM, B OCHOBHOM, B TOd—
POKAPTOHHBIX KOPOOKAX 110 25 KT

Tl'epmanma. Knmmentamu "Nagel" B 'epmaHum gBJIIIOTCS CIIEOYIONINE
OUPMBI:

« "Rottadrill GmbH" — dupma gBIIeTCS TPOU3BOANTETIEM LITYPYTIOB U
TTIOCPEHUKOM, 3aHATHIM B TOPToOBJie IrBo3asaMu. OHa 3aMHTEPECOBaHA B YBE —
JIMYEHNY TIOCTABOK I'BO3MeN U3 VKpanHbl. OTY QUPMY MHTEPECYIOT ITOCTABKU
TIPOOYKIIUY TOJIBKO B 5 —KIJIOrPaMMOBO YTIAaKOBKE.

« "CD—STAHL HANDEL GmbH" — dupma, ananoruysas "Babcock”.
Ota ¢upMa, Kak 1 koMrauus "Babcock", 3auHTepecoBaHa B ITOKYIIKE I'BO3EN
B 2,5— U 5—KMI0rpaMMOBOM YTIaKOBKE.,

B auBape —deppase 1996 roma xommanum "Rottadrill GmbH" mocTaB—
JIEHO IIPOAYKIMM Ha cymmy 6os1ee DM 51000.
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KOHKypEeHTBI

Hu oquH 13 YKpanHCKMX TTON3BOAUTETIEN I'BO3EN B HACTOSIIIEE BPEMS
HE BKCIOPTUPYET MPOAYKIMIO €BPONENCKOro KavecTBa B ['epMaHMiO Win B
CTpaHbl BernTioke. OTo CBA3aHO C OTCYTCTBUEM ¥ OTEUYECTBEHHBIX ITPON3BO —
ouTerneit Heo6X0AMMOM TEXHOJIOTUYECKO OCHACTKY, a TakKe 000DYIOBaHUS
TI0 YIIaKOBKE I'BO3[el B TobPOKAapTOHHBIE ALK,

B 1994 romy 6bUmM OTMEYEHH MONBITKY DPSIAa POCCUNCKUX KOMIIAHUNA
BKCIIOPTUPOBATL I'BO3MM Ha PHIHOK 3allaZiHO EBPOIILI, B YaCTHOCTY B Bemm—
Kob6puTanmio. OJHAKO KA4YeCTBO NpelaraeMoil MPOAyKIUK HE YIOBJIETBO —
DPWIO EBPOMNENCKIX TTOTPEOUTENEN, U NAJIbHENIINE KPYIIHBIE TOCTABKY 'BO3 —
nen B EBpory u3 Poccun He IpOUBEBOOWINC.

V3 yKpanHCKUX IMPOU3BOAUTESIEN SKCIIOPT I'BO3EN OCYILIECTRIKIET [IHe —
MTPOTIETPOBCKII METUSHBIN 3aBOJI, TIOCTARJIIOIIIA TBO3IM (HE COOTBETCTBYIOIIE
EBPOIENICKIM CTaHOapTaM) B VTaymmo 1 VIcmannto B yriakoBkax 1o 55 kr. Crpoc
Ha MOJ0OHYIO MPOAYKIMIO B I'epManyyt U ['ojiaHym MPaKTUYEeCK OTCYTCTBYET.
Taxum obpasoM, Ha pbHKe ['epmarim u ['oytasmym "Nagel Ltd." KoHKypupyeT, B
OCHOBHOM, C ITPOM3BOINTESSIMI U3 CTPaH LIeHTpasbHO EBPOITEL

OCHOBHBIE KOHKYDEHTHI HA 5TOM DBIHKE!

« xomnanust "Mazur—Tom", KoTopas MPOU3BOOUT U IIPOAAET OKOJIO
1000 TonH reosmeit cranmapTa 1151 B rog, OHM Takke mpoun3BoaaT okosio 400
TOHH BUTBIX I'BO3MEN B I'Ofl. OTa KOMIIAHUS TaKKe SIBJIIETCS OOHUM U3 KII—
enToB "Nagel Ltd." 1 3aKymaeT y HEro reo3zy;

« MeTusHble 3aBombl B byprace u Pycce (Bonrapus). iubopmarmen o
COCTOSIHIY OTUX 3aBOIOB 11 UX MPON3BOACTBEHHOM IIOTEHIIMATIE MEHETKMEHT
KOMIIAHIY HE PACTIOJIaraeT;

¢ METU3HBIE 3aBO/IbI B Hexum. OTH 3aBOIbI ITPOU3BOAAT OOBIYHBIE 'BO3 —
m (B T.4. cranmapTa DIN 1151). HacTb ux IpoayKImm pacipeesisieTcs 10 TEM
Xe KaHastaM, 4To 1 npomaykims "Nagel Litd.". Bonee nomHon nHbopmalmen oo
STUX MPOU3BOANTENIX MeHekMeHT "Nagel Litd." He pacnosnaraer.

HuHaMyKa cObiTa KoMIanmen mpoaykimm B 1995 roay nmpezcTasiieHa B
ouarpaMme (I1oKkas3aTesns JJaHbI B TOHHAX).

HepaBHOMeEpPHOCTL CcObITa KoMOauuyu B 1995 rozy oO6BSICHIETCS
BPEMEHHBIMI TPYOHOCTSIMMU C ITIOCTABKAMU CHIPbSI (ITPOBOJIOKY) 3ATI0POKCKIM
KOMOMHATOM, YTO OBbIJIO CBI3@aHO C pPE3KUM IIOBBHIIIEHUEM II€H Ha
BSHeproHocuTesnu. [IOoBBIIIIEHNE IIEH Ha CHIPbE, B CBOIO OYEPE[b, BHIZBAJIO
HeOOXOOUMOCThL IIEPECOrJIACOBaHMI I1I€H Ha MNPOAYKINIO KOMIIAHUU C
3aKa34YMKaMy, YTO HETATYBHO IOBINSIIO Ha OOINiE 06bEM MPOIaXK.

Omnucanye KOMIaHNUK

200,

180

160

A

r
o] A
120+
100 B [Ipogaku 1o YKpanHe
80 A O ITpomasky Ha YKCHOPT
601 - ]
40+ ] ] N
ZOAL | ' ’_

I xBapraxn II xBapTan IIT xkBapTan IV xBaprax

3HAUUTEJILHOE CHICKEHME TMPOIaX B TPEThEM KBApTa/Ie CBI3AHO C
TeM, 4To JieToM 1995 rozia B VKpanHe mpou3oliel 3HaUNTE TbHbI MHQIIIIN —
OHHBIN CKAYOK, MOBJIEKIINI 3a COOOM MOBLIIIEHNE 1IEH MPAKTUYECKY Ha BCE
TOBapPHIL. B pesybTaTe 3TOro y KOMIIAHUM BO3HUKIIM TPYZIHOCTY C TIOCTaBKa —
MU CBIPBS 3AMOPOXCKUM CTAJIENTPOKATHBIM KOMOMHATOM, KOTOPBIA DPE3KO
TIOZIHAJT IIEHBI HA CTAJIBHYIO IIPOBOJIOKY. OTO OOCTOSATENILCTBO HETATHUBHO 110 —
BJISIJIO Ha Mpom3BOACTBO mponaykimu "Nagel Ltd." 1 ee cOBIT, Tak KakK O—
BJIEKJIO 3a COO0I HEOOXOOUMOCTD IIEPEe3aKIII0UYEHNST KOHTPAKTOB C OCHOBHBI —
MM 3aKaz4uKaMy Ha ITOCTaBKU MPOAYKIINY, a TakKe IIepecMOTp IIeH.

[TpoaBICKEHMEM U COBITOM BBITYCKAEMOW KOMIIaHUEN MPOIYKIINYA 33—
HUMAETCS OTHeJT CObITA U MapKETMHI'a, B KOTOPOM PaboTaloT 4 4desioBeKa.
Otgen paboTaeT 1o PYKOBOACTBOM KOMMEPYECKOI'0 AUPEKTOPA KOMITAHUMN.

Crparterum copITa TPOAYKIINY KOMITAHNY 110 YKPAMHE U TP SKCIIOPT —
HBIX [TOCTaBKaX HECKOJIBKO OTJIMYAIOTCS, XOTS KA4eCTBO U YIIaKOBKA I'BO3MEN
IUI BHEIIIHET'O ¥ BHYTPEHHET'O PhIHKA UIEHTUYHbI, YIIAKOBKA ¥ KaYECTBO PO —
OYKIY COOTBETCTBYIOT cTaHAapTy DIN 1151, I'Bo3mu, BeITyCKaeMbIE KOM—
TIaHMEN, YIIAKOBBIBAIOTCS B TOPPOKAPTOHHBIE KOPOOKM 110 2,5, 5 1 25 KT

Ha BHYTpEHHEM PBIHKE MPOBOAUTCS PEKJIAMHAs KaMIlaHWsl B IIPECCE,
Ha TesNeBUAeHUM 1 paano. Pexstamon mpozykimm "Nagel Ltd." Ha BHelIHEM
DPBIHKE 3aHUMAIOTCSI €BPOIENCKUE GUPMBI, KOTOPBIM KOMITaHUs NPEegoCcTa —
BIWIA MIPABO BKCKITIO3UBHON MTPOAKY CBOE TPOIYKIUN.

OcyltriecTBieHne NpojaxX Ha BHYTDEHHEM DBIHKE

C NOTeHIMaIbHBIMY IOTPEOUTENIIMI B YKPaHE COTPYIHMUKY KOMITA —
HIUY, 3aHUMAIOIIECS COBITOM, CBSI3BIBAIOTCS HEIOCPEICTBEHHO M0 TeJIeDOHY
(koOpAMHATE NOTEHIUAJIBHBIX OTPEOUTENIEN MEHETKMEHT KOMIIAHUY OI1—
penessieT Ha OCHOBE MEPUOANYECKY TPOBOANMBIX MAPKETHUHI'OBBIX UCCIIE —
IOBaHUIL), Tpeyiarast UM MOCTABKY ITPOAYKINN.
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[Tp HEOOXOOMMOCTM IOTEHIIMAJIbHBIM MOTPEOUTENSIM BBICBUTAIOTCS
peKJIaMHbIe GYKJIETHI, MTPANC — IUCThI WX 06pasIibl ITPOIYKIIIA.

Tlocre 3akIOvYeHns: JOrOBOPOB U MPOU3BOCTBA HEOOXOAMMBIX 3a—
Kaz34MKy 06bEMOB IPOAYKINM OCJIEIHSISI JOCTABIIETCS TOTPEOUTENIM aB —
TOMOOWJTBHBIM TPAHCTIOPTOM KOMIIAHUY YUIX OTTPYKAETCSI HEMIOCPEICTBEH —
HO co ckJ1azia B VIBaHo —®paHKoBCKe (TI0 KeJIaHUIO KIJIMEHTA).

IIporienypa nponax MpOAYKLyy KOMIIAHUI HA SKCIODT

B 1994 ropny, no 3asBKe koMnaHum ['epmanckoe [Ipennpusatue [emno—
Bbix CBa3elt, cityxk6a Kopryca MexxayHapogHoit VicionuuTembHoM CIry>KOb
MIPOBEJIa UCCIIeIOBAHNE PHIHKA MTOTPebuTe el I'Bo3el B CTpaHaxX 3araaHon
EBporer, CIIA n Karazie, 10 pesyibTaTaM KOTOPBIX MEHEIKMEHTY KOMITaHUN
6BUIN IIPECTABIIEHb! OT4eTH (oT4eT OVIBJT Ne A2357 no crpanaM EBpors! 1
otuyeT No A2344 o CIIA u Kanaze).

Ilo pesynbTaTaM 3TUX OTYETOB KOMITaHMsI YCTAHOBIMIIA CBSI3b 10 Tejle —
$OHY C HEKOTOPBIMI 3aMHTEPECOBAHHBIMY KOMITAHMUSIMH. [TpOBOAMIACE TaK —
K& UHTEHCUBHAS [eJI0Bas MEPEUCKa, Pe3yIbTaTOM KOTOPO ObIJIO 3aKJTI0 —
YeHUe KOHTPAKTOB Ha IOCTaBKY NPOOYKIINY KOMITaHUM I'epPMaHCKuM dupMaM
"CD—STAHL HANDEL GmbH" 1 "Rottadrill GmbH" .

Tlepen 3axkJI0UYEHNEM KOHTPAKTOB IIPEACTABUTEM GUPMBI —3KCIIOP —
Tepa 3HAKOMATCS C obpasiiaMy I'Bo3zien, npomssoanMbix "Nagel Ltd.". Ecmm
06paslibl YIOBJIETBOPSIOT TPEOOBAHMS 3aKa34MKa, MPOU3BOAITCS IpeABapu —
TeJIbHbIE TIEPETrOBOPEI C 3aMHTEPECOBAHHBIM NOTPEOUTESIEM IO TejledOoHYy.
Ianee MPOM3BOANTCS OKOHYATEJIBHOE COTJIACOBAHME OCHOBHBIX IMTOJIOKEHUIN
KOHTpPAaKTa 1o TejedOoHy, KOHTPAKT IOAMNNCHIBAETCSI CTOPOHAMU U TIEpena —
eTcs 1o Gakcy.

[Tocre MpOM3BOACTBA 3aKa3aHHONM MAPTMM TBO3MEN U UX YIIAKOBKU B
2,5, 5 mmm 25 —KuwiorpaMMoBBIe KOPOOKY TIOCTIEJHUE MapPKUPYIOTCS, OOTIATM —
BAIOTCY IOJIMATWIEHOM U TPY3ITCS HA EBPOIOAIOHBL. B TakOM BUIE TPOIYK —
1M IOCTABIIIETCS IIOTPEOUTEIIM aBTOMOOMITEHBIM TPAHCIIOPTOM KOMIIaHWM.

Ha npotsoxkennu 1995 rozia oT 3apybeskKHBIX TOTPEOUTEEN HE TIOCTY —
TIaJI0 PETEH3MI TI0 IOBOY KadecTra mpoaykimm "Nagel Litd." u cpokoB o —
CTaBOK.

Ycs10BHg Or1aTeI IOCTABIIEMOV TPOAVKIIIHA

OrtaTa 3a IIOCTABJIEHHYIO IIOTPEOUTEIIIM MPOAYKIINIO ITPOM3BOANTCS B
Teuenue 5—20 CyTOK C MOMEHTA MOJTyYeHMsT TPOIYKIIUMA.

OrlaTa TPOU3BOAUTCS IO OE3HAIMYHOMY PACUETy NEPEeYUCIIEHUEM
IeHer Ha 6aHKOBCKUI CUET KOMIIaHUM.

Omnucanye KOMIaHNUK

CII "Nagel Ltd." pacnionoxeHo B uepTe VBaHo —®paHKoBCKa. [Tpons—
BOJICTBEHHOE OOOPYZIOBaHME KOMIIaHUM PasMEIeHO Ha apeHI0BAHHBIX 110 —
IIa19X B KOpIycax 3aBomda "Temrr’. KoMmanust Takke apeHIyeT IOMEIIeHs
oz, oduc.

B HacTOSIIMII MOMEHT KOMITAHMS BJIAZIEET TakKyM 0O0PYIIOBaHUEM:

« TBO3OWIbHbIE aBTOMATHI (AB4113 — 1 1rr., AB4116 — 4 1T, AB4118
— 1 1r);

¢« YIIaKOBOYHAaY JIMHMS Mpon3BoacTBa dupMsl "ALTRIMEX";

« 0bOpyZOBaHME IJI1 MHCTPYMEHTAJILHON OATOTOBKY MPON3BOACTBA:

a) TOKapHBI cTaHoK 1K62

6) dpesepHbiit cTaHoK 120P1

Bce nepeuncnenHoe obopynoBaHue BoimycKa 1994 roma.

Kommanus Takke apeHayeT oOuH I'PYy30BOM aBTOMOOWIL 3uJ1.

[IpennpuaTne PacIoioXeHo B 25 M OT IIOCCENHOM Hoporu JIbBOB —
VBaHO —®paHKOBCK U B 3,5 KM OT I'PY30BOM XEJIE3HOOOPOXKHON CTaHIUN
VBaHO —®paHKOBCKA.

IIporiecc mpou3BoCTBa

[Tpon3BOACTBO IBO3MEN HAUMHAETCS C IIOJIyUYEHUs ChIPbs (METaJUIN —
YECKOW MPOBOJIOKM), KOTOPOE MOCTABIIETCS C 3arOPOXCKOI'0 CTAJIEIPO —
KaTHOTO ¥ [JHEPONETPOBCKOIO METU3HOI'O 3aBOIOB. I1POBOJIOKA TIOCTABIIA —
eTCd TI0 IIpeioIulaTe B TedeHne 12—14 nHel ¢ MOMEeHTa 3aKkaza (4—5 mHen
IUIUTCS M3rOTOBJIEHNME IIPOBOJIOKM U 5—7 mOHEN mocTaBka). B VIBaHo—
@PaHKOBCK CHIPhE OCTABIIIETCS KEJIE3HOAOPOXKHBIMY TUTATGOPMaMU I'PY —
30I0aBEMHOCTDIO 65 —70 ToHH. CBIPhE BLIIPYKAETCS Ha TPY30BOM KEJIE3HO —
OOPOXHON cTaHImy VBaHo —PpaHKOBCKa, OTKYIa IIEPEBO3UTCS aBTOTPAHC —
TIOPTOM Ha CKJIa[l KOMIIaHUM.

Co cxaia mpoBOJIOKA C TIOMOIIIBIO KPaHOAJIKYU MTOAeTCsS Ha I'BO3—
IWIbHbIE aBTOMAThI. ['OTOBbIE T'BO3M TOOAIOTCS KPAHOAJIKON B 3a4UCTHOMN
6apaban PT—2. [Tocrie 0YUCTKY U TIOJIMPOBKY TBO3OY IIOCTYTIAIOT HA YIIaK0—
BOYHYIO JIMHUIO, TII€ YIIAaKOBLIBAIOTCS B TOQPOKAPTOHHBIE KOPOOKM 110 2,5, 5 1
25 xr. ['oTOBag MPOOYKIIMS MaPKUPYETCS, CKIIAANPYETCS Ha €BPONOAI0HbI I
CO CKJIa[la OTIPABJIIETCS IIOTPEOUTETIIM.

OCHOBHBIMI aKTOPaMIM, B/IVSIOILMY Ha KAY€CTBO IPOIYKIMI, SIBJIT—
0TCS!

« BBICOKasI KBAIMOMKAIMS HAJIAJIUKOB I'BO3AMIIbHBIX aBTOMATOB,;

¢ Ka4eCTBO pab0oylX OPraHOB I'BO3MIIbHBIX aBTOMATOB,;

¢ Ka4eCTBO UCXOJHOT'O CHIPhS (ITPOBOJIOKM).
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OrnacHBIX OTXOIOB ¥ TOKCUYHBIX BEIIECTB TP ITOOM3BOZICTBE I'BO3IEN HET.
KonyecTBO pabounx, 3aHATHIX HEITOCPENCTBEHHO B IIPOU3BOCTBE, 23
4eJloBeka. B TpaHCIIOPTHOM OT/ejie KOMIIaH!Y paboTatoT 7 YeJIOBEK.

Hirke nmpuBoagaTcs GuHAHCOBBIE PE3YIILTATHI AEITETLHOCTY KOMITAHNUN
(oTyeT o0 Jmoxomax U 6aJIaHCOBEI 0TYeT) 3a 1995 rof .
Oryer o goxonax

Omnucanye KOMIaHNUK

baancoBent oryeT Ha 31 gexabps 1996 rona

Tlokazaresns

Bripyuka munyc HIIC 547572
[TpsiMBle 3aTPATEI 377945
BasioBas mpubrUib 169627
Henpsmeble 3aTpaTe! 98283
OrnepaloHHas TPUOLUTH 71344
@UHAHCOBBIE PACXOIbI 0
[TpubBUIb OO CHATUS HAJIOTOB 71344
Hanorn 0
YucTas mpubbUib 71344

B nexabpe 1995 roza KoMItaHys B3stla KPAaTKOCPOYHBI KPEUT B MECT —
HOM OTZeJIeHnn YKpaKcuMbaHKa (KpeOuTHbI JoroBop Ne 22 oT 27 nexabps
1995) B cymme 1.600.000.000 xkap6bosaniies (DM 12785 no kypcy HEY). HacTb
KpeIuTa 6blIa Bo3BpallleHa B fekabpe 1995 roma. OcTasiiasics 4acTb (DM
11186, xoTopble MOKa3aHbl B OajlaHCE KaK KPATKOCPOYHBIA KPeOuUT) ObUla
noraitieHa 29 auBaps 1996 roga.

[ng monosiHeHMsT OO0POTHBIX CPEACTB KOMIIAHUS HECKOJIbKO pas
TI0JTb30BAJIACH BAJIIOTHBIMI KpeauTaMi YKPIKCUMOaHKA.

¢« 1 GeBpasst 1995 roma 6b1T B3AT KPeIUT B YKPaKCUMbaHKe . Kuesa B
pasmepe DM 13700 non 16% rofoBBIX CPOKOM Ha & MecCsIleB (KPeOUTHBIN
noroeop Ne 78—-BK). KpeanT mosHOCTbIO Bo3BpaillleH 28 nions 1995 roma.

« Bropoit BamoTHEI KpeanT B cymme DM 25000 cpokoMm Ha 3 mecsiia
(polleHTHast cTaBka 15% rofloBbIX) OBUT B3IT B TOM Xe YKpPIKCUMOAHKe
r. Kuesa 11 amnpens 1995 roma (kpemutsbii moroBop Ne 82—BK). Kpemnrt
TIOJTHOCTHIO Bo3BpatlleH 10 miosst 1995 roma.

3a10JTKEHHOCTD Ae6UTOPOB KOMITAHUY — 3TO PACYEThI IIOTPetuTe —
J1elt 3a MPOAYKINIO, JAaHHYIO MTOCJIEIHNM Mo, peaym3anuio. KoMmanus ycra —
HABJIMBAET CPOK pacyeTa 3a MOCTABJIEHHYIO NpoayKimio 15—20 e,

[TpubBUIb, TTOJTyHYaeMast KOMITAHNEN OT PeasIn3alyy CBOE ITPOyKIUA
Ha BHYTPEHHEM DBIHKE, MTPEBLIMIAET MPUObUIL OT SKCIIOPTHLIX onepalmii. Ho

AKTUBBI

Texyiume aKTUBbI 163204
TOBAPHO —MaTePUaJIbHBIE 3arlaChl 89341
IeHeXXHBIE CPeNCTBa 10835
33J0JDKEHHOCTD AEOUTOPOB 63028
OCHOBHBIE CPELCTEA 163476
pyrue akTHUBbI 3116
BCET'O AKTVBOB 329796
[TACCHBEI

KpaTrocpouHbie 0643aTENbCTBA 45097
KPATKOCPOYHbIE KPEOUTEI 11186
PACYETHI 3a TOBAPHI, PAOOTHI U YCIIYTH, CPOK OIUIATH

KOTOPBIX €l1le He HACTYIIWI 4978
OpyTue 3a0JKEHHOCTI 28933
HomnrocpoyHlsle 0613aTEILCTBA 0
Kanyran 284699
ycTaBHOM GOHI, 168302
crienmaibHele GOHIBI U 11eJIeBOe GUMHAHCUPOBAHNE 50460
pe3epBHLIN QOHTT 65937
aMOPTURAIMOHHLI GOHTT 0
BCEI'O OBA3ATEJILCTB U KATIUTAJIA 329796

B CBSI3) C TEM, UTO YKPauHa Celvac IepeskuBaeT SKOHOMUYECKUIL CTIa, YTO
BLIPAKAETCS B 3aTPYOHEHNSIX CO COBITOM ITPOAYKIINY U YaCTBIMI 3a0EPK —
KaMI IUIaTEXEeN, MEHETKMEHT KOMITAHUY CUUTAET 60jIee BBIMOIHBIM BKC —
TIOPT CBOEN MPOAYKIINY Ha OCHOBE MOJITOCPOYHBIX KOHTPAKTOB.

[Io mreHuO MeHepkMeHTa "Nagel Litd.", KoMriarug SBIIeTCI CHIIbHBIM
TPENIIPISTHEM, YCTONIMUBBIM K KOIeOaHMIM DBIHKEA. MeHeKMEeHT CYHUTAEET,
YTO CHMJIPHBIMY CTODOHAMI KOMIIAHHYI SIBJITIOTCS!

¢ YaCTHasl COOCTBEHHOCTb, YTO IIO3BOJIIET ONEPATMBHO IPUHUMATH
DELIEHNS;

¢ BBICOKOE KaieCTBO BBITyCKAEMO MPOOYKIINY;

¢« BBIMYCK IIPOAYKINM IO EBPONENCKUM CTaHAAPTaM,;

¢« YTIAaKOBKa&, COOTBETCTBYIOIIAY MUPOBLIM CTaHIAPTAaM,;

¢« BBICOKasI KBaIMOMKAIMSI IEPCOHATIA;

¢ HaJla&KeHHbIE CBSI3M IO PACTIPOCTPAHEHNIO TOBAPA.




\

v
K
p
a
u
H
c
K
a
k4
K
o
H
c
a
b
i
u
H
o
o
B
a
a
C
e
i
b

KommaHrmsa Takxe uMeeT u c1abble CTOPOHBI!

¢« HEJOCTATOYHOE KOJIMYECTBO OOOPYZIOBaHMS, YTO HE II03BOJIIET
PACHIMPUTL HOMEHKJIATYPY BBIITYCKAEMOW MPOAYKIMM U He obecrneyuBaeT
TIOJTHOT'O ITUKJIA TEPEPAOOTKM ChIPBS.

IIyTn mpeooIeHns:

¢ TIPOEKT, ITPEICTaBJIEHHbI B JAHHOM OM3HEC —IIJIaHE, HAMPABJIEH HA
pacHmpenne HOMEHKJIATYPhI BBIITYCKAEMOM MTPOYKIIH;

¢« B OOJITOCPOYHBIX IJIaHaX KOMIIAHUM 3aJIOKEHO MNPUOOpETEHNE
OTIOJTHUTEJIBHOI'O 060PYA0BaHNS T 06eCTIeveHysT O0JIbIIIEN BEePTUKAJILHON
VIHTErpaly PeOIpUsITH.
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B cBsI31M € TeM, YTO IBO3OU SIBJITIOTCS IIOCTOSTHHO PACXOYEMBIM TOBA —
POM, IOTPEOHOCTL B HUX CYIIIECTBYET IIOCTOSHHO.

C pacrnafioMm 11eHTpaIn30BaHHOI'O CHAOXEHMSI TOBapaMy, BCe 60JIb—
IIVIO aKTyaJIbHOCTh HabupaeT HEMTOCPEeACTBEHHAS CBI3b C KOHEYHBIMI ITPO —
IaBllaMI TOBapa. YUUTEIBAS TO, YTO OCHOBHbIE I'PYIIILI TTOKYTIATE e B 60JTb—
1Iel 4YacTy QU3NYEecKue Jmila, Bce OOJIBIINM CIPOCOM MOJIb3YETCS MEJIKas
pacdacoBka npoayKimy. OCHOBHBIE I'DYIITEI KJIMEHTOB Ha PHIHKE YKPAUHEL

¢ CHELVaM3POBAHHBIE 6a3bl 10 PeaTn3alM XO39ICTBEHHBIX TOBAPOB;

¢ PO3HNYHAS CETb;

¢ CYOBEKTHI IPEAITPUHUMATEILCTBA;

¢« TIPOMBIIUIEHHBIE U OPYTMe NPEeOnpuaTys, UCTIOb3YIOIME I'BO3OU B
CBOEM ITPOU3BOICTBE.

B HacTosIee BpeMs KOMITaHMs ITPOZIaeT CBOIO ITPOYKINIO B 16 o61a—
CcTen YKPanHHL

[TocTaBsteTCs MPOMYKINS B CTPAHBI 3araHoi EBPOITbl — Takme, Kak
[Toneita, 'epmanns, Towtanzang. Takke TPOBOAITCSI MAapPKETUHIOBBIE UC—
CJIeJOBaHMS 10 NPOoAaKe MpoAyKimy B cTpanbl CHI'.

[Tpn n3ydeHun phlHKa YKpauHbl ObUI0 OTMEYEHO, YTO METU3HAS PO —
OYKIIUST TTPAKTUYECKM OTCYTCTBYET B pacdacoBke IO 1 KT U IOJIb3YETCS
60JIBIIM CIIPOCOM. [TpOBEIEHHRIN CpeIN TOTPEOUTENIEN OIPOC TaKKe MO —
TBepIWI 9TOT QakT. [TpeacTaBisgeTcs 11e51eCo0bpas3HbIM IPUOOPETEHNE [IT15
STOM 1EJIM BLICOKOITPOM3BOANTEIIbHON YIIaKOBOYHOM JIMHUM "MyJIbTUMacTepP",
IpomsBOAUTENIEM KOTOPOU saBysieTcd dupma "ALTRIMEX", BcTpeda ¢ pyKo—
BOJZICTBOM KOMITAHIY COCTOSIACH B sHBape 1996 roga. Hammdne Tako IMHumu
TIO3BOJIUT PE3KO YBEJIMYUUTD KOJIMYECTBO ITOTPEOUTENEN U 0OBEM MPOAaK Kak
Ha BHYTPEHHEM PBIHKE YKPaMHEL, Tak U Ha phiHKax cTpad CHI'. Takoro kiac—
ca 1 tumna JuHuM B cTpaHax CHI' Ha cerogHaIHN IeHb HET.

3a 1995 ropm xommaHmen ObUIO peaym30oBaHO 684 T rBos3mel, B TOM
4yciie 1o Ykpante 547 T, 3a pyoex — 137 T.

[To npubaM3nUTENILHOM TEKYIEN OIleHKE PBIHKA, TOJIBKO 3arlaliHast
4acTh YKpauHbl mnotpebrnger mo 1000 T reo3ment B MeCHll, KOTOpas
TIOKPBIBAETCS PSIZIOM MPOMN3BOANUTETIEN JaHHONM MPOAYKINM B YKpauHe.

VuauThiBasg TO, 4TO B YKkpauHe 1 cTpadax CHI' B HacTOSIIMA MOMEHT
TIPOUCXOZNUT MIPUOCTAHOBKA SKOHOMUYECKOTO Clala U UAET IOCTENEeHHAST
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Mpogaxw no
YkpaunHe

80%

Mponaxw Ha
3KCnopT

20%

CTabWIM3aIMS PHIHKE, MOXXHO MPEANoIOXKNTh, YTO B OimrKanime 2—3 roaa
€MKOCTb PBIHKA 3HAUYUTEJIHHO YBEJIUUNUTCS.

B 1995 roay xommanueit 6610 OTTPYKEHO Ha BKCIOPT 137 T rBO3AEN.
Ha BcTpede ¢ npeacraButeneMm ¢upmel "Babcock" I'tonTepom Hucom 6vuta
HazBaHa IMbpa NoTpebsIeHus TBO3MeN, COOTBETCTBYIOMMX CTaHAapTy DIN
1151, ero xommanym a0 12000 T B rofi, YTO B JEHEXXHOM BBIPaKEHUN COOT —
BeTcTBYyeT DM 8,5 MyIH.

Ocyl1ieCTBIEHNE OAHHOTO IIPOEKTA ITO3BOJIUT HAJIAAUTE BBITYCK I'BO3 —
el CrielaJIbHOI'O Ha3HavYeHs], ITBO3M I €BPOIOAI0HOB, TOJBKO B ['ep—
manuu cyilectsyeT 100— 150 mpousBoauTeseit eBpOIOI0HOB, ABIITIOIINXCS
TIOTPEOUTENIIMI MaHHO MpoayKimu. [10 MpeABapUTEsIbHEIM JaHHBIM OZTHOT'O
13 TIPOU3BOAUTEJEN TTOANOHOB, Paletten Fabrik Luneburg noTpebngeT B rof
530 T reo3;elt I MPOM3BOICTBRA MOOHOB. YUNTHIBAS JAHHBI GAKT, MOX —
HO TIPEZIOJIOXNTD, YTO TOJIbKO OVH OTEHIUAJIbHBI PBIHOK ["epMaHuy 110 —
Tpebisier B roa 1o 50000 T mpoayKiuy, YTO COCTaRIIIeT 0kosio DM 39 MiH. B
ToZI.

CyIIecTByeT OBa HOTPEOUTEIbCKUX PHIHKA. BHEITHNI 1 BHYTPEHHNN.
Ha BHyTpeHHEM PBIHKE IIOKYIIATEJIbCKast CIIOCOOHOCTL Oosiee Hu3Kast. ToRap
Ha BHYTPEHHEM PHIHKE IIOCTABJIIETCS KaK Ha CIIelaIM3POBaHHbIE Oa3hl, Tak
7 HETIOCPEACTBEHHO B MArasyHbl PO3HUYHON TOPIOBJIM, & TAKKE IIPOMBIIII —
JIEHHBIM IIPEONPUITISIM, UCIIOJIb3YIOIIMM B CBOEM IIPOM3BOZICTBE I'BO3LII.

Hambonee TUIMYHBIM KaHAJIOM PACIPOCTPAHEHNT IBJIIIOTCS CIelma —
JIM3UPOBAHHBIE 6A3KI I MArasyHbl PO3HUYHONM TOPIoBIM. B HAaCcTOsIIIEee BpeMs
Y 9TUX IOTPEOUTEIIE NCTIONIB3YETCI MeJIKast pachacoBKa IPOAYKIINY, KOTO —
past TIO3BOJIIET H0Jiee OBICTPO OOCIIY>KUBATE IIOKYIIATENIEN 1 HE 3aTPaYMBATh
BpeMs Ha B3BEIIMBAHLE.
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ToBap OTIyCKaeTCs IOTPEOUTEIIM KaK TI0 MPeoIUiaTe, Tak U C OT—
CPOYKOI IUTATEXKa, YTO CBI3aHO C OTCYTCTBUEM CBOOOIHBIX [EHET ¥ ITOTPE —
6uTresieit ToBapa. YUMUTBIBAS IIOCTEINEHHYIO CTaOWIM3AlUI0 BHYTPEHHETO
DPBIHKA, MOXHO MPENNOJIOKUTD B GsKaiiime 2—3 rofa POCT 06BEMOB 10—
TpebJIeHNsT JaHHOTr0 BUAA TPOIYKIINN,

Brerrmit ppIHOK

VYUTBIBAETCS, YTO B YKpAUHE MPOMN3BOANTCS ChIPbE, a 3araIHbIe PO —
M3BOOUTENN JOJDKHBI TIOKYIIATh ChIPBE U OCTABJIITh €TI0 Ha MecTa. B cBa3u ¢
TIepexXo10M YKpauHbl K PIHOYHONM SKOHOMUKE TTOIBMIIACH BO3MOXKHOCTE 3KC —
TIOPTUPOBATH CBOIO MPOIYKIIMIO HAMIPSIMYIO, STO MO3BOJIIET KOHKYPUPOBATD C
TIPOM3BOANTENIIMI AHAJIOTMYHON MPOAYKIMHU 3a pybeskoM. B maHHOM criy4yae
TIOTPEOUTEIISIMI SIBJITIOTCST KPYITHBIE KOMITAHIY, KOTOPbIE 3aTEM PACIIPOCT —
PAHAIOT IPOOYKIINIO BHYTPU CBOEN CTPAHbI. YIIaKOBKA 1 KAYECTBO BBITyCKA —
eMOll ITPOAYKIIMY COOTBETCTBYET CTAHIAPTY 3amnazHoi Esporsr DIN 1151,
OrtaTa 3a MOCTABIIIEMYIO ITPOAYKINIO ITPOU3BOANTCS TOTPEOUTETIEM B TE —
4yeHne 5—15 gHelt ¢ MOMEHTa MOJIy4YeHNsT TPOAYKIINYN, YUUTHIBAsT BBIIIIEN3IIO —
SKEHHOE, MOXKHO MTPETOJIOXUTE, YTO B OioKanime 4—3 rofa JaHHbIE BUILI
MIPOU3BOZICTBA B CTPAHAX 3alaHOM EBPOIEI OYIYT COKPAIEHH!, a HeHTPEI
MIPOM3BOZICTBA OYAYT CMEIIEHHI B YKPAUHy 1 OPYTUE CTPAHBI, 06JIaZlatoIme
CBIPBEBBIMM pECYpCaMi [UId JaHHOI'O BUa IMPOU3BOACTBA (IlaHHBIE 1711
TIOATBEDXKACHIS).

[IoTeHIMaIbHBIMY KOHKYDEHTAMY KOMIIAHUI IB/ITIOTCS.!

v 3aropOXCKIUIA CTAIEITPOKATHLI 3aBOJI;

« IHenponeTpoBcKuii 3aBo "KpacHsi mpoduHTep”;

« ITHenpoazepXKMHCKUA 3aBoz "MeTns",

« Toybckasg dupma "Mazur—Tom";

¢ DA YelICKUX IPOU3BOAUTETIEN;

« BonrapcKue MeTusHble 3aBOML B Byprac, Pycce.

[TpenMyIIIeCTBO 3apyOEKHBIX KOHKYPEHTOB 3aK/IIOYAETCS B TOM, UTO
OHM JTABHO PabOTAIOT B PHIHOYHLIX YCJIOBUSIX CO CTPaHaMM 3allaIHoM EBPOILL.

HepmocTaTok B TOM, YTO BCE OHM UCIIOJIB3YIOT CBHIPhE, ITPOU3BOANMOE B
VKpante, 4TO YBEJIMYMBAET 3aTPATHI HA M3TOTOBJIEHNE TPOAYKImN. [Tpenmy —
IIIECTBO OTEYECTBEHHBIX KOHKYPEHTOB B 60Jiee MIyboKon repepaboTKe Chl—
DPBSI — IPOTSKKE MTPOBOJIOKY U3 KATAHKU,

Ha ceromramirnii jeHp kommnaausg "Nagel Litd." o6j1agaeT nHpopMaIi—
el 0 3aMHTEePECOBAHHBIX KOMIIAHNSIX — IMIIOPTEPAX.

1. "Kumex JInvren" PoTBesul, Be/imkoOpHuTaHnI — 3TO CPEHNA UM —
TIOPTED U MIEPEYIIAKOBIIMK I'Bo3ael. "Kumexk Litd." rimaBHBIM 06pa3oM IpoaaeT
”X B Marasussl "'Caesan caMm' ¥ MEHBIINM Mara3uHaM CKOOSHBIX U3ZIEIINIA.
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OTa xommanma 3akymnaeT 120 ToHH rBo3felt B rof]. OCHOBHBIMM KPUTEPUSIMI
TS 3aKYTIKM Y OTOM KOMITAHUM SBJIIIOTCS IIeHa 1 Ka4eCTBO IIpesaraeMoit
nponyximm. Kommnanns "Kunek Litd." roToBa 3aKynaTb I'BO3OU, TPOU3BEIEHHbIE
B cooTBeTCTBIM CO cTanmapToM DIN 1151 no nese okosto $550 3a Touny, CU®
nopT BenmmkobpuTanum.

2. "Benmak Xapnsep JImvnrery" bapkuar, Eccexc, Bemmkobpurammng —
3TO GOJIBIIION MMIIOPTEP M OINTOBLI TOPI'OBELl (AUCTPMOBIOTOP) T'BO3MAEN,
OOJITOB U OPYIMX TUIIOB CTPOUTENBHBIX KPEeIUIeHul. B KoMmauumu paboTaioT
oxos1o 300 4esioBeK, OCHOBHasg chepa 6usHeca — MEPEYIIAaKOBKa U PACIIpe —
IeJyIeHne Ui OCHOBHBIX CeTell Maras3uHoB "Caernani caM' U MarasyHOB CKO—
OSTHBIX TOBAPOB B BenmkobpuTanum. KoMmaHus OCTaBIIET MHOT'MM U3 KPYIT—
nenumx ceten CK, Bxmodasa bu & Oy u Texac. K coxaynennto, IaHHbIX O 33—
KYIIOYHOI! L]eHe MOJIy4INTh He YAaJIoch, Ho mmdpa $580 3a ToHHY He 6bUIa 0T —
wioneHa. Kommanusa "Benmak Xapasep JIumuten' Takke 3aHTEpPECOBaHA B
T'BO3/ISIX, IIPOM3BEIEHHBIX B COOTBETCTBUM CO CTaHmapToM DIN 1151, nroto—
Ba 3aKyIaTh UX MOCJIE MOJTyYeHnsT 06pasIioB.

OTO OBUT KpaTKuit 0630p PhIHKA 3aUMHTEPECOBAHHBIX TOPI'OBBIX KOM —
naHnit BenuxkobpuTtanum, uccniezopanys i koMmmnannu "Nagel Ltd." mpoBo—
mwmmch HezaBucumMbiM KopitycoM OKCIEPTOB 1 IMYHO PYKOBOACTBOM KOM —
TIAHUIL.

O[HOI 13 OCHOBHBIX MPOOJIEM SIBJIIETCS OUCTPUOYIINSI TOBApa KaK Ha
BHYTPEHHHEM, TaK U Ha BHelIHeM priHKe. Kommanus "Nagel Litd." mis mpen—
CTaBJIEHNS CBOE MPOAYKIINY Ha BHYTPEHHEM DHIHKE YKpauHbI n36pajia IyTh
pacmpocTpaHenns nHbopMaluy O ToBape NOCPEICTBOM CPECTB MacCOBOM
nadopMmatnu; razetra 'Tlocpenuux’, xypHan 'Tlpomnosuiiiga’, o6j1acTHbIE
razeTel, pamauo. XypHan 'TIpomnosmilg’, B 4aCTHOCTH, PACIPOCTPAHIETCS
cpeny MpeONnpUITUl arpOIIPOMBIIIIEHHOTO KOMIUIEKCA YKPAVHEL

Ing TpoABMXKEHUS TOBapa Ha BHEIIHEM DHIHKE [UIAHUPYETCS
TIPOBEMIEHNE PEKJIAMHOW KaMIIaHUM, M3TOTOBJIEHNE PEKJIAMHBIX OYKJIETOB.
[TmaHMpyeTCa MPUHATh YYaCTUE B €XKET'OJHBIX BEICTABKAX B BenmmkobpuTanum
n I'epmannyu., OrpOMHOE 3HAYEHNE IPUIAETCS pPe3yjbTaTaM ITPOBEIEHUS
PEKJITAMHBIX MEPOIPYUATUI UCTPUObI0TOpOM, KoMmauuelt "ROTADRILL."

Ha xonen ¢eBpansg 1996 roga ot xommanuy "ROTADRILL" mocTyrmn
3aka3 Ha 23500 Kr TrBO3Ael pas3HbIX BUIOB. OTOT 3akas IOCTYIIII B
"ROTADRILL" oT HeusBeCTHOV HaMm OQUPMBI, YTO HBIIETCS CJIEICTBUEM
TIPOBEMEHNST PEKJITAMHBIX MEPOIPUSITU CO CTOPOHBI HAIIEro IapTHEpPa.
®upma —3aKkazuuk, HazoBeM ee "TloTpebuTens", IWIaHupPyeT nosydaTs 200 —
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250 TOHH T'BO371€l PasHBIX BUOOB B r'of 1o eHe DM 650—670 3a TOHHY IO
ycrosuto CHUO.

Kommannma "ROTADRILL" Takxke cpenajia 3alpoC B OTHOIIEHUU
BO3MOKHOCTY ITPOUBBOCTBA OIMHKOBAHHBIX I'BO3ZIEN, HA KOTOPLIE B EBpOIIE,
COTJIACHO MTPOBEIEHHBIM VMU UCCJIENOBAHNSIM, BO3POC CITPOC.

OmHUM U3 BaXXHBIX MOMEHTOB ObIIO TOJTyUeHMe dakca —peayIosKeHst
oT HeMmerkoit kommanuy "IMEX NKT". OTa KoMOaHus 9BJIIETCS OOHUM U3
KPYIIHENINX IoTpebuTesneil reosmein B ['epMmanHun. ExXeMecadHO OHHU
notpebsior 1o 1000 TOHH TI'BO3AEN Pa3IMYHOrO pasMepa. PyKOBOICTBO
KOMITaHUM 3alHTEPECOBAHO B IOCTABKE MPOAYyKIMM, pacdhacoBaHHON B
rakeTax 1o 2,5 u 5 kr., accoptumedT — oT 2,0 x 40 mm 1o 8,8 x 300 mm.
[Tpenaraemas 11eHa Ha Bce Tumkl DM 610 3a TOHHY.

OcyllecTBIEHNE [OAHHOTO IMIPOEKTa IIO3BOJIUT YOOBJIETBOPUTH
TIOTPEOHOCTY BHYTPEHHET'O PHIHKA B MeJIKopachacOBaHHONM IPOAYKIINY, YTO
TIO3BOJIUT OXBATUTH OOJIBIIYIO YaCTb IIOTPEOUTEJIEN U YBEIUYUTH OOBEM
npodak mpoaykimu. OCBOEHME HOBBIX BUIOB MPOAYKIINYM (BUTHIE TBO3OU I1JIS
€BPOIOIIOHOB) ITO3BOJIAT ITPMBJIEYEL HOBBIX IIOTPEOUTENIEN HAIIIEN ITPOIYKIUN
U YBEJIMYUTE O6BEMBI IPOJAXK Ha BSKCIIOPT.

Yrposbr peiHKa

B crnydae manbHENIIEro SKOHOMMYECKOT'O CHaZla Ha BHYTPEHHEM
DPBIHKE CYIIIECTBYET yI'pO3a JAJIbHENIIIETO OOHMIIIAHNS KaK Pas3JIMIHbIX CJIOEB
HACeJIeH)s], TaK U OTCYTCTBUE AEHET V psifia NPennpusaTuii, 6a3, MarasmHos,
YTO MOXET CHUBUTL OO bEMBI PEATTUZALNN TTPOIYKITVIA.
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Kommanmnsa "Nagel Ltd." co3naBanachk C Iesbio pa3BUTHI JIBYX HAIIPAB —
JIEHUIA!

¢ U3TOTOBJIEHNE METU3OB,;

¢ OCYIIECTBJIEHNE MEXIYHAPOIHBIX TPAHCTIOPTHBIX aBTOMIEPEBO30K.

B Hacrosiiee BpeMsa KOMIAHUSI M3TOTAB/IMBAET I'BO3OM IO CTAHIADTY
DIN 1151. B fanbHeeM KOMIAaHNSI IVIAHUPYET PACIHIMPEHNE JeITeIbHOCTH
B HAIIPABJIEHUIL:

v TIPOM3BOJICTBA I'BO3EN PA3/IMYHON HOMEHKIIATYDHI;

¢« TIPOM3BOJICTBA IIIYPYIIOB;

¢ TIEPEPabOTKY KaTaHK! B MIPOBOJIOKY 1T METU3HOT'O ITPOU3BOCTBA;

¢ OAJIbHEMIIErO PACIIUPEHNST YCIIYT IO MEXIYHAPOIHBIM aBTOIEPE —
BO3KaM.

[aHHBI TPOEKT HAIIpaBJIEH Ha PaCIIMpPEHe IPON3BOICTBa OCHOBHOM!
MIPOOYKIINY KOMIIaHu — rBo3fei. OH ImpelyCMaTPUBAET KaK PacCIIpeHne
HOMEHKJIATYPbI IPOU3BOAVMBIX I'BO3MAEN (HAJIaXKUBaHME ITPOM3BOICTBA BUTHIX
TBO371El, KOTOPBIE B J@HHBII MOMEHT B YKpauHe He IMPOU3BOOITCS), TakK U
yBeIMUEHNEe 0OBEMOB MPOM3BOACTBA. OCYIIIECTBIIEHNE MIPOEKTa ITO3BOJIUT
BBINTY Ha €BPOIENCKIN PEIHOK C HOBBIMY BUOAMM MPOOYKINHY, & TakKe 60siee
TIOJTHO YOOBJIETBOPUTE ITOTPEOHOCTH 3aKA3YNKOB KOMITAHUN.

Ha ocHOBaHMM MapKETUHI'OBBIX MCCIIENOBaHWMA, ITPOBEIEHHBIX GUPMOT
"Rottadrill", MeHEIXMEHTOM KOMITAHNY OBIJIO IIPUHITO pPelleHne 06 OCBOEHUN
MIPOM3BOZICTBA I'BO3IIEN, COOTBETCTBYOIMX CTanAapTy DIN 68163, OToT By
TBO3[1El UCTIONBb3YeTCS B EBpOIe Mpu IMPOM3BOACTBE E€BPOMIOAA0HOB. B oT—
J4Me OT OOBIYHBIX TBO3MEN, BUTHIE IBo3au (cTanmapT DIN 68163) nMeroT Ha
CTepXKHE BUHTOBBIE WJIU KOJIbIIEOOpA3HbIE KaHaBKU, YTO OOECIIEUYMBAET IIPK
X 3a6MBaHNUM BEICOKYIO IIPOYHOCTD NEPEBIHHBIX COEIMHEHNN,

VunuThIBas TO, YTO BCS TPAHCIIOPTUPOBKA TOBAPOB B EBpOITe Mpons—
BOAUTCS Ha MOMOJIOHAX, MOTPEOHOCTb B BUTHIX I'BO3AIX OYEHb BBICOKA.
Tombko oxHa masyeTHas Qabpuka Paletten—Fabrik Luneburg (I'epmanns)
MIPOU3BOOUT CBLIIIE MUUIMOHA MOAJOHOB B T'OJl ¥ PACXOAYET IIPU 5TOM B
IeHb OKOJIO 2 TOHH I'BO3ZEel O NOAOO0HOB. [To00HBIX GabpuK TOJIBKO B
I'epmanum 6omnee 100.

[TpnobpeTeHne HEOOXOOUMOI'O OOOPYAOBAHMS IO3BOJIUT KOMIIAHUU
nponsBoanTh 60jiee 1000 TOHH BUTBIX I'BO3MEN B rofl. YUUTHIBAA OOJIBIITYIO
€MKOCTb PBIHKA I STOM MPOAYKIUY, MOXHO OXMOATh, YTO MPOEKT IIOJIHO —
CTBIO OKYIINT ITOHECEHHBIE KOMITAHMEN 3aTPATHI HA €I'0 OCYIIIECTBIIEHNUE,
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I'Bo3au, cooTBeTCTByIONME cTanmapTy DIN 68163, aeigioTcsa 6oiiee
OOPOTOCTOSIIMY, YeM OOBIYHbBIE CTPOUTESIbHBIE I'BO3AM. OTOT BUI TPOIYK —
LIV TIPOMBBOONUTCS TTOKA TOJIBKO B CTPAHAX 3alaiHO EBPOITEL. VUNTEIBAS, YTO
3aTpaThl Ha MMPOM3BOACTBO BTONM HMPOAYKIMM B YKpauHe O6yIyT HECOMHEHHO
HIDKE, YeEM Y eBPONENCKNX MPOU3BOAUTENIEN, KOMIIAHUT CMOXKET IOJIy4aTh
60J1e€ BBICOKYIO ITPUOBLIb U YCIIENTHO KOHKYPUPOBATL C EBPONIENCKUMI KOM —
TIAHVSIML.

[TpyHMMas BO BHMMaHUE, YTO MNOTPEOUTEIIMM IPOAYKINM IaHHOT'O
Tura 6yOyT B OCHOBHOM €eBpOIeNickue GUPMbI, BOBHUKAET HEOOXOOMMOCTD
OIEPATUBHON ¥ CBOEBPEMEHHOM IOCTABKM I'OTOBOM mpoaykimm. C B3Touk 11e—
JIBIO HEOOXOIMMO JaJIbHENITIEE PA3BUTIE TPAHCIIOPTHOIO YIACTKA KOMITAHNH,
YTO MO3BOJIUT OJHOBPEMEHHO TIOJIyYaTh JOMOJTHUTEIILHYIO TPUOBUIb OT MIPe —
OOCTaBJIEHNS YCIIYT TI0 MEXKIYHAPOIHBIM aBTOIIEPEBO3KAM.

Tak xak KOMIIaHMS IUTAaHMPYET Mpon3BoanTh 60siee 1000 TOHH BUTHIX
rBozzen u okos10 1700 TOHH OOBIYHBIX CTPOUTENBHBIX I'BO3AEN B I'OZI, @ TAKXKe
TIPMHMMAs BO BHMMaHue, 4To B 1995 romy 20% CTpOUTENbHBIX IBO3ZIEN BKC—
TIOPTUPOBAJIOCH, pyKoBoacTBO "Nagel Ltd." mpemmnosaraer, 4TO BO3HUKHET
HEOOXOZMMOCTDb AOCTaBkU B EBporty okosio 1340 TOHH MPOAyKIUM B 'O, YTO
MOXKHO OCYIIIECTBUTD, ITPOU3BOM I10 6 PENCOB B MeCsI. 711 OCYIIIeCTBIIEHS
Takoro o6beMa MepeBO30K KOMITaHWS TUTAHMPYET ITPMOOPECTH EI11E IBa I'DY —
30BBIX aBTOMOOWIIS.

HemocTtaTok — Ha peiHKe YkpauHbl 1 cTpad CHI' MeTU3HOM TpOayK —
LIMY B YIIAKOBKE MEHBIIIE | KT, a TaKKe MMPON3BEIEHHbI PYKOBOCTBOM KOM —
TIAHNY OTIPOC MOTPEOUTENIEN YKPAMHBI ITOATBEPXKAAET HEOOXOAMMOCTD ITPY —
0OpETEHNST BEICOKOIIPOU3BOAUTEIBLHON YITAKOBOYHON JHUM "MyJbTMacTep"
dupmer "ALTRIMEX", 03BOJISIOIIEN ITPOU3BOAUTD YIIAKOBKY I'BO3IIEN B TaKe —
ThI MeHblIIe 1 KT, Hammyume Mesko yriakOBKY TIO3BOJIAT PE3KO YBEINYUTD KO —
JIMYECTBO TIOTPEOUTENIEN Ha PhIHKE YKpanHel 1 cTpaH CHI'. VmakoBo4dHOM
JIMHMEN TAKOT'O KJjlacca He BIIAZIEET HU OJHO NMPEANPUITIE B CTPAHAX OBbIB—
utero Cosetrckoro Comw3sa.

L npuBieydeHns HeOOXOAMMBIX CPEZICTB IJI1 OCYIIIECTBIIEHNS TIPO —
eKTa KOMIIaHUs IUTAHMPYET B3ITh KpeauT. CyMMa KpeZuTa COOTBETCTBYET
TIOJTHOM CTOMMOCTMU IIPOEKTA.

[TpeanonoXuTenbHbI CPOK MOoralleHns KpeanTa — 5 J1eT. [Tpo1eHT —
Hag cTaBka — MeHee 10%. JIbroTHbIN epuo ] noraileHns Kpeaura — IIep —
BbIE [IBA rOf1a.
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Ob6mag cronMocTh mpoekTa coctaButT DM 1435000. OTy cyMmy pyKO —

BOIICTBO KOMIIAHMI IVTAHUPYET PACIPENEIUTE CIIEAYIOLIIM 00PA30M:

HamnpapneHnus MHBECTUIMOHHbBIX 3aTPAT CymMMa B
DM

IIpMOOpETEeHNe 000PYNOBAHNA M MAILIMH (BKJIOYasd TPAHCIOP— | 1185000
TUPOBKY, CTPaXOBKY U YCTAHOBKY) B T.4.:
¢ MalllMHa JIT U3TOTOBRJIEHNS BUTHIX rBo3zent GWI2S (dupma

WAFIOS, I'epmanns) — 1 . 300000
« TBO3MWIbHLIL aBToMaT Al'4116 (3aBon KIIO, Ykpanua) — 3 IT. | 80000
« rBO3OWIbHBI aBToMaT AB4115 (3asop KIIO, Vkpanza) — 2 IIT. | 24000
« rBO3OWIbHEN aBToMaT AB4113 (3asop KI1O, VkpanHsa) — 1 T, | 11000
« ynakoBouHas Jimaug MULTIMASTER (bupma ALTRIMEX,

Tojtangus) — 1 wiT. 320000
« Tpy3oBolt aBToMo6wb DAF ¢ nputieriom 84 M 3 (dupma DAF,

Tojtangus) — 1 wiT. 260000
yBeJdeHue 0O0POTHBIX CPECTB T IIPMOOPETEHNST 3aI1aCOB
CBIPbS 100000
HETIPEIBVIEHHBIE PACXOIb] 150000

IIpu6sUILHOCTE IPOEKTA

B maHHOM Cilydae OU3HEC—IUIAH pPa3pabaThkIBAJICT IJI1 KPEOUTHO —
$MHAHCOBOJ OpraHMs3aly, KOTopas He NoTpeboBayla MPeoCTaBIeHNs e —
Taymsanym nojapasnesa "TIporHo3 3KOHOMUYECKO 5GOEKTUBHOCTY ITPOEK —
Ta". [TosTOMYy ITPOTHO3 0OBEMA PEeAIN3AINN, OTYET O JOXOMaX IMPeAIPUITHS,
OTYET O IBWKEHUM IEHEXHBIX CPECTB, OMHAMUKA M3MEHEHUST OCHOBHBIX
bMHAHCOBBIX KOBGOUIIMEHTOB ¥ pPACUeT TOUKM Oe3yOBITOYHOCTM MPOEKTAa

ObUIM 3aMeHeHb! TToapasaesioM "TIpnObUIbHOCTE MPOoeKTa".
IInarnpyemsplit OTYET O Joxo[ax

l-trog |2—urog |3—urom |4—urom |S5—uron
Bripyuka mutyc
HIOC mumyc akims | 2416000 | 2658000 | 2923000 | 3215000 | 3537000
BastoBas mpmbsuis | 2416000 | 2658000 | 2923000 | 3215000 | 3537000
OrnepalMoHHast
TIPUOLUTH 373000 410000 451000 496000 546000
ITpubsutb OO
CHSITUSI HAJIOT'OB 373000 410000 451000 496000 546000
Yncrag mpubsus | 373000 410000 451000 496000 546000
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O11eHKa PUCKOB

[Tpy ToATrOTOBKE 3TOrO pasziesna ObUla MPOoaHaIM3UPOBAHA BO3MOX —
HOCTBb BOBHUKHOBEHMST HECKOJIbKMX KPUTUYECKUX CUTYaluii, KOTOPBIE MOTYT
VMETb OTPUIATESIbHBIE TTOCTIEACTBYS I IIPOEKTA, CPEN HIAX:

¢ PUCK U3MEHEHVSs HaJIOTOBOI'O 3aKOHOIATEITbCTRA;

¢ PUCK U3MEHEHUsI TOCYIapCTBEHHOI'O YCTPOMCTERA;

¢ PUCK IOTEPU UMYIIECTBA IIPY TIOXKapeE;

« PBIHOYHBIN PUCK (OTCYTCTBUE IIOTPEOUTENIEN YCIIYT);

¢ PUCK KAUTAJIbHBIX BIOXEHUN (MHQIIAINS).

Puck nsMmeHeHnst HaJIOrOBOI'O 3aKOHOIATENIbCTBA CBA3aH C YXYIIIEHN —
€M DKOHOMUYECKON CUTYaluy B YKpaMHE 1 IOMbITKaM ITPaBUTEIbCTBA "JTI0 —
6011 11eHOI" HATIOJTHUTE 6I0KET. B 5TOM CBSI31 MOT'YT BOSHMKHYTH TaKue "m0 —
TIOJTHUTEJIbHBIE" HAJIOTH, KaK OTYUCIIEHNE YaCTy aMOPTU3AIMOHHBIX OTYUC —
JIEeHNN B OI0[KET rOCYJaPCTBa, MOBLIIIEHNE UMIIOPTHBIX IOIIINH, TIOBbIIIE —
HIEe TOCYOaPCTBEHHO MOUIMHEL U T.II. KOMIIaHMs 3aCTpaxoBaHa OT GUHAH—
COBBIX OCJIOXKHEHNI, TaK KaK I10 MMPOEKTY BCE aMOPTU3AIMIOHHBIE OTYUCIIEHS
OOJIKHBI HAMIPABIIITHCS (HE3aBUCUMO OT YCJIOBUI peay3aliuy IMPOEKTa) Ha
OOTIOJTHUTEIbHOE MHBECTUPOBAHNE ITPOU3BOACTBA. [ [pUObUH, TIOJTy4YaeMoi 10
MIPOEKTY, IOCTATOYHO, YTOOKI MTOTAaCUTh BO3MOXKHBIE PUCKY BBEAEHMS HOBBIX
HasioroB. KoMmaHus HE3HAUUTENIBHO 3aBUCUT OT MMIIOPTHBIX IOCTABOK, TakK
KaK OCHOBHOE CBIPbE ¥ BCIIOMOTATEJIbHbIE MAaTEPMaIIbl I IPOU3BOACTBA
3aKYIIAI0TCS B YKPaUHE.

Puck noTepn uMyIieCcTBa Ipu MOXKape PEeIaeTCd MyTEM 3aKJTIOUeHYsT
IOTOBOPA Ha YCTAHOBKY MPOTUBOIIOXAPHO CUTHAJIM3AINN, CTOMMOCTD PaboT
IPEeyCMOTPEHA B CMETHOM CTOMMOCTHM CTPOUTEIIbHO —MOHTAXXHBIX PaboT.
Kpowme Toro, B KoMIaHuu Oopra’n30BaHa KPYTrJIOCyTOYHas OXpaHa TEPPUTO —
PUM U TTPOMBBOACTBEHHBIX IIOMEIIEHNIA, YTO 3HAYUTEJILHO IOBBIIIAET BO3—
MOXXHOCTB ITPEYTIPEKIEHNS TI0XKapOB.

PBIHOYHBIN PUCK CBOUTCS K MUHUMYMY 38 CYET COOTBETCTBUS IPU—
0OpETAEMBIX TEXHOJIOTUIA ¥ 0O0PYIOBaHUSI MUPOBLIM CTaHZIAapTaM U IIOCTO —
STHHOT'O CIPOCa Ha IMpelaraeMylo K peaym3almy DpoayKimio. Kpome Toro,
YaCThb NPOAYKIINYM IPEANoIaraeTCs IIOCTAaRIITh 38 PYOEX 1 UMEIOTCS ITpel—
BapUTEJIbHBIE IOI0BOPA C 3apyoeskHbiMI dupMamu. Kpome Toro, oxkugaemast
otMmeHa HIJC Ha TOBaphl YKPAMHCKOT'O IMPOUCXOXIIEHUT B Poccum B CBA3K C
patudmKaImei e Oororopa o Apyxkoe ¢ YKpauHou IpUBeAeT K 3HAUNTEITb —
HOMY PaCIIMPEHNIO TIOCTABOK Ha PHIHOK Poccuyu. @akTUdecky yKpanHCKas
TIPOAYKIMS, OaXe C YYEeTOM TPAHCIOPTHBIX PACXOZOB, CTAHET Ha 22—25
TIPOIIEHTOB [elIeRJIe aHAJIOTUYHON MPOAYKIUM HA POCCUIMCKOM DPBIHKE Me—
TU30B, YTO 0OECTIEYNT €€ KOHKYPEHTOCTIOCOOHOCTD.
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Puck xanmTasibHBIX BJIOKeHUM (MHQIALMT) MCKIII0YaeTCs 3a CYeT
IpurobpeTenns HanboJiee COBPEMEHHOI0 000pyIoBaHMs, 06J1aJal0IIEero Bl —
COKUMI TEXHUYECKUMH U MTOTPEOUTETLCKUMI CBOMCTBAMM 1 BEICOKON JIUK —
BUJHOCTHIO.

VHbrarms TPUBHM TaKKe He OKaKeT 3HAUUTENIbHOTO BIIUSIHYS Ha 06Bhe —
MBI IPOUBBOACTBA U PEHTAOEJIbBHOCTE BBIITYCKAEMOM IIPOOYKLIMM, TaK KakK
CIIPOC Ha BBIMYCKAEMYIO IPOAYKIIMIO HE SBJIIETCS BJIACTUYHBIM U (TTOCIIEe
3HAYNTEJILHOrO naaenyud B 1992 —1995 rr.) He u3MeHsIeTCs Ipy IaJeHn pe—
aJIbHON 3apabO0THOM IJIATHl HACEJIEHS.

BHYTpeHHME PUCKY ITPOEKTa BKITIOYAIOT B cebsd PUCK HEJOCTATOYHO —
'O MEHE[IXMEHTa, TO eCTh CYIIECTBYET HEOOXOAMMOCTE OBICTPOIO 0O —
HUTEJILHOT'O OOYUYEHMST YIIPABJIEHYECKOI'0 IEPCOHAJIAa OCHOBAM PabOThI B CO—
BPEMEHHBIX YCJIOBUSIX PHIHOYHLIX OTHOIIEHN:. HacTosias mpobiema pertia—
€TCs TIOCTOSTHHOM TTePEeNoAr0TOBKOM IEPCOHATIA.

Vxpantckaa Koncanrruarosas CeTb

Vkpantckast Koncantuurosast CeTb, CO37IaHHAS TP 10—
Mot MesxayHapoaHov @uHaHcoBoM Koprnopatmn (WieHa rpyninbl MupoBoro
6aHKa), IBJIIETCS HanOOJIbIIIEN KOHCAITYHI'OBOM CEThIO MaJIbIX KOHCAJITUHI'O —
BbIX KoMIIaHui B Ykpante. B coctas YKC BxogaT 11 KOHCAITUHI'OBBIX KOMIIA —
HIM, OTKPBITHIX Ha MPOTSKEHNY TIOCTIEIHYX 5 JIET, KaXKIyI0 U3 KOTOPBIX OTIIN —
4aloT COOCTBEHHbBIE T'eorpaduyieckue 1 mpodhecCuoHabHbIE OCOOEHHOCTH.
Hernpio YKC grisieTcst COOENCTBIE POCTY U PASBUTHIO YKPAMHCKIX KOM —
TIaHWI TIyTeM 0OeCcTieueHsT BLICOKOKAYEeCTBEHHBIM U HEJOPOrUM OOyYeHMEM B
pasHbIX chepax yIIparIeHss OM3HECOM, OKa3aHSY/ TTPEeNOCTABIEHNS CTIELIAII —
3UPOBAHHBIX KOHCAJITYHI'OBLIX YCIIYT' U BHEPEHNST KOHCAITYHI'OBLIX ITPOEKTOB
I TIPEOTIPVSITIAN, @ TakKe TTOMOIIN KIIMEHTaM B ITpUBJIeYeH QUHAHCUPOBA —
Husg. CeTb BU3HEC—IIEHTPOB B COCTOSHMM ITIOMOYb YJIVUIIIMTEL Balll OU3HEC,
HE3aBUCUMO OT Pa3MEPOB, ITPObIIIS Wt MECTOPACIIONOKEHNS TPEITIPVSTHS.

FBrsHeC—riaHmupOBaHue, MHBECTHIMIOHHOE IMPOEKTHPOBAHME, MADKETHHT,

« paspaboTKa 6U3HEC —IJIAHOB,;

v paspaboTKa VMHBECTUIMOHHBIX TPOEKTOB;

« MApPKETUHT'OBBIE UCCIIEIOBAHNS;

v MApPKETMHI'OBBIN ayIuT OU3HEC —IUIAHOB, CTPATEIMYECKIX U TaKTIU —
YECKMX MapKETUHI'OBBIX O3HEC —IUIaHOB MTPEANPUITHIL;

« pa3paboTKa SKOHOMUYECKOTO 0O0CHOBaHMS MHHOBAIMOHHBIX PO —
EKTOB (TEXHNYECKUX, [TPON3BOICTBEHHBIX, BHEIPEHYECKIUX 11 IP.);

« MOHUTOPWHT IIEH.

OuHAHCOBDIE AHAJIN3, OYXTa/ITEDCKIUI YIET:!

v aHaymM3 GUHAHCOBOM MESTEJILHOCTY IPEOITPUSTIS U TPOTHOZUPOBA —
HIEe ero GUMHAHCOBOT'O COCTOSHIS HA OCHOBE KOMITLIOTEPHOI'O MOETUMPOBAHMS;

< BefleHne OyXTaJITepCKOr'o ydeTa U OTYEeTHOCTM B cTaHmapre GAAP
(mna CIT u mpeacTaBUTENIbCTB MHOOUPM);

¢« y4eT 3aTpar;,

« paspaboTKa 610/IKeTa MPEeampPUITHS.

Pexmama u cBs3u ¢ 0611jeCcTBeHHOCTRIO (PR):

¢ IUIQHUPOBaHME U pPaspaboTKa PEKJIAMHBIX KaMIIaHUM, aBTOPCKUX
PEKJTAMHBIX ITPOIYKTOB, MAPKETUHI'OBBIX CTPATET I,

« KOHCYJIbTALMM 10 opra’muzauuu PR 1 GopMupoBaHnio OIaronpusT —
HOT'O UMUTKA IPEeOIPUITIS,

< aHaAIM3 BQPEKTUBHOCTY PEKIIAMBI;

v MOHUTOPMVHI' CPEICTB MAaCCOBOM MHGOPMAINN;

¢ Menya—IUTaHMPOBaHUE.

MeHepxMeHT:

v paspaboTKka YCTABHBIX JOKYMEHTOB 1 KOHCYJIBTAIMOHHAS IIOMOIIb
TIPY PETUCTPALIY TPEOTTPUI TN,

¢ pa3paboTKa ¥ ONTUMU3AIMUT OPTraHU3AIMOHHBIX CTPYKTYD MIpemd—
TIPVSITUN,

v paspaboTKa CUCTEMBI BHYTPEHHMKX OPTraHU3aIMOHHO — PACTIORS N —
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TEJIbHBIX JJOKYMEHTOB ¥ [OJDKHOCTHBIX MHCTRYKIIWN;

¢ TECTUPOBAHNE U aHAJIN3 TICUXOJIOTNYECKON COBMECTYMOCT IIEPCO —
HaJ1a IPpenupuaTs.

Lpyrne yciyru:

¢ TIOZOOP U MIOATOTOBKA KAZIPOB IS ITPE TP THL;

¢ COCTABJIEHME aHAJINTUIECKIMX 0630POB IO BOIPOCaM OUBHECE;

« OpraHU3aIOHHAY MOIePXKaA IIOTEHIMAJIBHBIX MHBECTOPOB, TIOMOIITb
KBaJIMOUIIMPOBAHHOT'O TIEPEBOIUNKA ITPY BeISHNUN JIEJIOBBIX TIEPETOBOPOB.

ToeHMHI —KYPCHI 110 IOBBIIICHIUIO KBAJIMOUKALIMI DYKOBOIUTEICH I
CHELMAIVICTOB IIPEIPIUITHUIL
v paspaboTka 6U3HEC — IIAHOB;
« QUMHAHCOBOE YITpaBJIeHNe KOMIIaHUEN;
« OIOIKETUPOBAHNE,;
v MApPKETMHI'OBLIE MCCJIEJOBAHNS,
¢« VIIPaBJIEHNUE TIEPCOHATIOM ITPEITPUSITIS.
TeMmaTuyeckme CeMIHAPEI IT0 PA3BUTHIO OM3HECA!
¢ CPpeACcTBa MAPKETUHIa JIT MaJIOT0 IIPEeOIIPUI TS,
« HOPMATUBHLIE YCIIOBUS ITPEOIPUHIMATEIECTBA,
PexJIaMa B CUCTEME MAPKETUHI ',
TBOPYECKUI IIPOIIECC B COBPEMEHHON PEKIIaME;
JMICKYCCTBO YCIIEIIHBIX ITPOZaXK;
JIVNBYIHT,
PUCK: ero OlieHKa U YIIPaBJIEHNUE,;
aHaym3 6€3yObITOYHOCTH;

R R R R OROK

v He3aBUCUMBIX IIpousBoauTesieir ToBapoB u yciyr CHIT (80 000
IPEennpuUsITHiL);

« xommanmit CIIA n Kanazp! "Tomas Register" (580 000 xommanmit); —

« xomranmit 3anagHoit EBportet "Yellow Pages Europe” (50 000 xommianmit)

« ceTu Internet;

¢ 0 3apYOEKHBIX KPEOUTHBIX JIMHUSIX B YKpanHe, MporpaMMax TEXHY —
qeckon nomortim MOK u Apyrnx MexXIyHapOOHbIX OPTraHN3aIINX,;

« 0 3aKOHO[ATEJILCTBE, HAJIOIOOOJIOKEHNN;

« VHGOPMALS O JIM3UHTOAATEIIX 11 JIM3MHIOBON OeITeIIbHOCTY B YKpanHe,

OcHoBaHO [IpoeKkToM COLeCTBII MIPEOIPIHUMATEIFCTBY B YKpanHe
M®K npn ¢puHaHCOBOM Mofnepxke AreHTcTBa MexnyHapoqHoro Pa3suTud
CIIIA n Bpuranckoro ©oHna "Hoy—Xay"

1. r. Bunnmia,

XmenpHMIKOeE 111ocee, 25, sgaune LHHTY, 7 aTtax

Tei.. (0432) 52—3012, TaTbsHa AHTOHOBA

e—mail; ifcvinn@sovamua.com

Vrpantckaa Koncanruarosas CeTb

2. I'. [JHEeIpOoIeTPORCK,

np. K Mapxkca, 19, HaimonaneHasg ['opHas AkagemMus YKpanHhb,

4 xopryc, 3 aTax
Tent.: (0562) 46—8080, Anexcanmp Konmgpallio
e—mail: ifc@ifc.dp.ua

3. . ZKuromup,

yi. Ilobemer, 54

Ten.: (0412) 20—8566, 25—8336, Bayepuit ViBaHOB
e—mail; ivaleo@zt.ukrtel.net

4. r. JIyraHck,

1. 'epoeB Bemmkoi OTeyecTBEHHONM BOHLL, 9, KOMH. 321 —322

Ten.: (0642) 53—8501, Enena Mienko
e—mail: vivalugansk@cci.lg.ua

5. r. Mapuytioss,

yi1. Kponmragckas, 11

Ten.: (0629) 37-6038, 37-2059, Biragumvup Jlebenen
e—mail; lebedev@anet.donetsk.ua

6. r. Cumdeporosb,

yi1. SntuHckas, 20

Ten.: (0652) 516484, 24—8182, Bnagmvnp Kynatties
e—mail: adm@Dbconsult.crimea—ua.com

7. 1. CymHI,

yi1. KpacHorsapzenckas, 13, MHCTUTYT "YKPXUMIIPOEKT"
Ten.. (0542) 27—1185, Oner IIeHnceHKo

e—mail: bcenter@ifc.sumy.ua

8. I'. XMEeJILHUIIKUA,

yi. ['arapuna, 3

Tes1.: (0382) 79—5981, Bnagumup Yenart
e-mail: vchenash@infocom.km.ua

9. r. Yepkacchl,

yi1. CMWISHCKas, 78

Ten.: (0472) 47—0075, AnaToymit Pexyn
e-mail: asim@majar.com

10. r. YepHOBIIH,

yi1. O.KobsutgHCcKOoi, 20

Ten.: (0372) 58—5572, 58 —5573, Mapwus [Topuyk
e—mail: consult@bizcenter.cv.ua

11. r. YepHuros,

yi1. JleanHa, 51

Ten.: (0462) 10—1866, 10—1867, KorncTanTus VIBaHOB
e—-mail: ifc@ifc.cn.ua
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